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1. Monographs, textbooks and educational-methodological research.
1.1. Monographic work on the topic:
Stefanov, N., Analysis of the application of outsourcing services in the

catering of military personnel, Faber Publishing House, Veliko Tarnovo,
2019, ISBN: 978-619-00-0990-0, volume 184 pages.

The analysis of the outsourcing services applied in the field of the
Bulgarian military is becoming an increasingly topical issue due to the fact that
the use of these services is growing. This trend is a consequence of the change
that military units using outsourcing are undergoing, namely: the transition from
'capital economy' to 'knowledge economy', where the most important resource
is qualification and experience.

The experience of the Bulgarian Armed Forces shows that a large part of
the application of outsourcing in its circles is mainly to provide food to the
personnel at military units. This necessitates the search for rational solutions
related to the improvement of the mechanism in the implementation of this type
of services in the Armed Forces and the structures of the Ministry of Defence.

The analysis of the use of an outsourcing service for providing food in the
military circles allows for achieving a general understanding of the possibilities
of this type of service applied in the units. On this basis, both the problems in its
implementation and the opportunities for its improvement are presented.
Research shows that there are no significant developments in this area.

The topicality and significance of the researched issue related to the
analysis and control of the outsourcing service 'Catering - preparation and
distribution of ready-to-eat food' in the armed forces are determined by:

'/ the constantly decreasing budget of the Ministry of Defence;
'/ the need to reduce the material and financial costs of feeding the

personnel of the military units;



'/ the trends for improvement of the overall process related to the
provision of food to the structures of the Bulgarian Armed Forces and the
Ministry of Defence through the use of external contractors;

'/ the need for analysis and control of the outsourcing service
'Catering - preparation and distribution of ready-to-eat food' in the military.

Accordingly, a working thesis is defined according to which the
possibilities for analysis and control of the used outsourcing services 'Catering -
preparation and distribution of ready-to-eat food' in the armed forces must be

adequate to:
,/ the limited resources affecting the provision of food to the personnel

of military structures;
'/ the trends for the development of logistics capabilities of the Armed

Forces in combination with the use of outsourcing services;
r' the policies and norrns of providing food to the personnel of military

units, adequate to the national security strategy and the capabilities for
conducting operations;

/ unstable legal and regulatory framework.
The basis for the application of these approaches are the criteria for

analysis of the outsourcing service and the application of appropriate methods
for its improvement.

The aim of the monograph is to study the application of outsourcing
services for providing food to personnel at the units of the Bulgarian Armed
Forces and the structures of the Ministry of Defence and to develop a
methodology for analysis and control of the outsourcing service.

In order to achieve this goal, the following research tasks have been
specified:

l. Theoretical analysis of the factors, causes, benefits and risks of using
outsourcing services in the system of the Ministry of Defence.

2. Analysis of the used outsourcing service 'Catering - preparation and
distribution of ready-to-eat food' in the Bulgarian and other NATO member
armies.

3. Development of a methodology for analysis and control of outsourcing
services applied by the Armed Forces of the Republic of Bulgaria for providing
food to personnel.

The object of research are the outsourcing services used in the structures
of the Bulgarian Armed Forces and the Ministry of Defence, which are

secondary spending units, intended for providing food to personnel.
The subject of research are the norns and models for analysis and control

of the outsourcing service 'Catering - preparation and distribution of ready-to-
eat food' in the structures of the Bulgarian Armed Forces and the Ministry of
Defence.

The research methodology in the monograph is based on the following
methods of scientific knowledge: theoretical, comparative and factor analysis,
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systematic approach, statistical methods, as well as summaries and conclusions
based on data from the studied and used sources of information, listed in the

references.
The vastness and complexity of the researched issue limits the possibility

for its complete study; thus, for greater specificity and significance of the work,
the research is carried out under certain admissible restrictions. The research is

limited to studying the provision of food to the staff of the Vasil Levski National
Military University and the Nicolai Balcescu Land Forces Academy in Sibiu,
Republic of Romania.

A methodology for analysis and control of the outsourcing service

'Catering - preparation and distribution of ready-to-eat food at a military unit'
has been developed, which provides an opportunity to increase the desired

outcomes of the overall outsourcing process. Based on this, an opportunity is
opened for the realisation of the main factor related to the development of the

armed forces, namely the satisfaction of the expectations and needs of the

personnel employed in the Bulgarian military.
In writing the monograph, the author used the Law on Defence and the

Armed Forces, doctrines, concepts, the Strategic Concept for Defence and

Security of the Member States of the North Atlantic Treaty Organisation, the

European Security Strategy, and the National Security Strategy of the Republic
of Bulgaria, the Plan for development of the Armed Forces until 2020,
regulations and standards on interoperability, reports and briefings from
methodological gatherings, orders and other normative acts related to labour
research. The ideas of modern outsourcing theorists, presented in scientific and
journalistic publications, books and articles, and the leading specialists in the
practice of outsourcing services are used.

The monograph 'Analysis of the application of outsourcing services in the

catering of military personnel' can be used by the authorities directly involved in
all stages of the outsourcing service in the Bulgarian Armed Forces and other
categories of military personnel and civilians interested in the research topic.

2. Scientific papers presented at scientific sessions and conferences.
2.1. Stefanov, N., Filipov, S., 'Study of the experience of the US Armed

Forces in using outsourcing services', Collection of scientific papers from
the conference 'Current Security Issues' held at the Vasil Levski National
Military Universify, scientific section 'Management and Logistics', volume
3, pp. 7H4, Publishing Complex of Vasil Levski National Military
University, Veliko Tarnovo, 2013, ISBN 978-954-7 53-200-7, volu me 7 pages.

The paper examines and analyses the experience of the United States

Armed Forces in using outsourcing for activities and services related to the
provision of military units.

It is stated that the use of outsourcing by the armed forces means using the
capacity of the private sector to manage the activities that were previously
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carried out only by armed forces personnel or their civilian staff. It is concluded

that the use of outsourcing in the armed forces is a promising tool for increasing

the efficiency of the invested financial resources to improve the national defence

of a country. It should be applied on a wider scale to activities and services

related to the provision of the armed forces. This gives them the opportunity to

focus on the implementation of their main tasks dictated by the specifics of the

military profession.

2.2. Filipov, S., Stefanov, N., The need for development of intermodal
terminals in the Republic of Bulgaria, Collection of scientific papers from
the conference 'Current Security Issues' held at the National Military
University, scientific section 'Management and Logistics', volume 3, pp. 8!
96, Publishing complex of Vasil Levski National Military University, Veliko
Tarnovo, 2013, ISBN 978-954-753-200-7, volume 12 pages.

The paper examines the basic definitions of intermodal transport according
to various literary sources. The nature, main and additional functions of the

intermodal terminals are clarified. The basic principles in the construction of
intermodal terminals and the need for their observance are considered and

analysed. The main models of intermodal terminals are presented and the main
characteristics leading to increased efficiency in their operation are analysed.

The paper also presents the requirements of the Common European Transport
Policy in the construction of IMT on the territory of the Republic of Bulgaria.

2.3. Stefanov, N., Concepts and factors for the development of
outsourcing services in the modern economy, Collection of scientific papers
from the conference 'Current Security Issues' held at the Vasil Levski
National Military University, scientific section 'Management of Security and
Defence Resources', pp. 6M9, Publishing Complex of Vasil Levski National
Military University, Veliko Tarnovo,20l4r ISSN 2367-7473, volume 6 pages.

In today's economy, outsourcing can be defined as 'strategic use of
external resources to carry out an activity or a process'. It is a strategy through
which an organisation outsources some of its functions to specialised and

efficient service providers, who subsequently become important business

partners.
The paper presents the nature of outsourcing in modern economy. Possible

outsourcing concepts are studied and analysed, with special attention paid to the

factors influencing the development of outsourcing.

2.4. Stefanov, N., Borisov, B., Improving the methodology for cleaning
tanks for petroleum products and safety equipment, Collection of scientific
papers from the conference 'Current Security Issues' held at the Vasil
Levski National Military University, scientific section 'Management of
Security and Defence Resources' pp. 7H6, Publishing Complex of Vasil
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Levski National Military University, Veliko Tarnovo, 2014,ISSN 2367-7473,

volume 7 pages.
The paper examines the activities related to the preparation and cleaning of

the vessel capacity storing petroleum products and flammable liquids. It is stated

that the cleaning of the tanks appears as preparation for repair or dismantling.
This is due to the fact that petroleum products have a high fre hazard and

poisonous /toxic/ properties that have a detrimental effect on human skin.

The purpose of the study is to provide guidelines and proposals for
improving the methodology for cleaning the vessel capacity that stores petroleum

products and flammable liquids by analysing the different methods of cleaning.

2.5. Dimitrova, S., Nichev, N., Stefanov, N., Development of
Outsourcing Services, The 2lst International Conference The Knowledge-
Based Organisation, Nicolae Balcescu Land Forces Academy, 11-13 June
2015, ISSUE 1, pp. 192-197, Sibiu, Romania, ISSN 1843-6722, volume 6

pages.
The paper examines and analyses the development of outsourcing as a

form of public-private partnership in the practice of private companies and the

armed forces. It is stated that in the modern world the dynamic socio-economic
changes impose requirements for increasing organisational flexibility and

adaptability, improvement and development of management tools, redistribution
of roles and responsibilities of the private and public sector. The restructuring of
organisations and the pursuit of disposal of non-key assets in order to increase

economic efficiency are becoming common practice in the modern management

system. The conducted studies show that overcoming these and other challenges

that modern organisations face creates the need for cooperation between the

private and public sectors. This cooperation is made possible through the various
forms and models of outsourcing.

2.6. Stefanov, N., Analysis of the possible benefits and risks of using
outsourcing services in the Bulgarian Armed Forces, Collection of scientific
papers from a conference held at the Vasit Levski National Military
University, scientific section 'Social, Economic and Legal Sciences', volume
6, pp. l4c l46, Publishing complex of Vasil Levski National Military
University, Veliko Tarnovo,2015, ISSN 1314-1937, volume 7 pages.

The paper examines the possible benefits and risks of using outsourcing
services in the Bulgarian Armed Forces. The main conclusion is the fact that
successful outsourcing requires excellent knowledge of the capabilities of the

military unit and its future tasks. Both the benefits for the armed forces in the use

of outsourcing and the risks that may be caused by the transfer of services or
activities to outsiders are analysed. The activities are indicated whose

implementation makes it possible to eliminate the reasons that prevent



outsourcing from being established as an effective practice in the activity of the

armed forces.

2.7. Stefanov, N., Filipov, S., Glushkov, P., Improvement of
outsourcing processes in the Bulgarian Armed Forces, Collection of papers
from the First International Scientific Conference on Security 'CONFSEC
2017', Borovets, Bulgaria,2017, pp. 9F97, ISSN 2603-2945, volume 3 pages.

This article explores and analyses the possibilities for improving the

outsourcing processes used in the structures of the Bulgarian military.
It is stated that the introduction of outsourcing services in the Bulgarian

economy in recent years is a reason for the military department to focus its
efforts on this type of services. For an organisation such as the Bulgarian
military, this means investing part of the entire agreed value in the management
of people, structures and processes, as well as in achieving the skills needed to
build them. Attention is drawn to the fact that the use of outsourcing processes in
the armed forces, as an important tool for carrying out most of the logistics
activities, requires rationalisation of the decisions related to the improvement of
the mechanism of their application in the Bulgarian military.

2.8. Glushkov, P., Stefanov, N., Filipov, S., Nutritional needs of forces
for expeditionary operations at a national training, Collection of papers
from the First International Scientific Conference on Security 'CONFSEC
2017', Borovets, Bulgaria, 2017, p. 101-104, ISSN 2603-2945, volume 4
pages.

Physiological dietary norrns of the population include recommended
values for food intake and recommended intervals for food intake. In this sense,

these standards represent a starting point for determining the composition of the
daily ration for service members, as there is no modern specialised research in
this area for the Bulgarian military. The present study is aimed at the national
training, at the Vasil Levski National Military University, of the forces assigned

by the Bulgarian military to participate in expeditionary operations. The purpose

of the study is to determine the adequacy of the actual intake of energy and

essential nutrients with the normative values.

2.9. Filipov, S., Glushkov, P., Stefanov, N., Characteristics of the
organisation of field services in EU operations, The Fifteenth International
Scientific Conference on the topic tKnowledge in practicet, 15 17

December 2017, Bansko, the Republic of Bulgaria, ISSN 2545'4439' PP.
231- 236, volume 6 pages.

The provision of field services during the participation of the Armed
Forces in European Union operations provides an opportunity to increase the
combat potential of the units and achieve the necessary sanitary and living
conditions for work and rest of personnel.
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In this regard, in this paper the authors study and analyse the experience

and lessons learned from the practice of providing field services to units abroad

when participating in European Union operations. Emphasis is placed on

logistics activities characterising field services and methods for their application.
It is concluded that what is important for the provision of field services

during the operation are the possibilities for using logistics services by the host

country such as: delivery of material resources by local companies;

accommodation and bath and laundry services for the staff, agreements for the

use of local health facilities, use of local bases and others for logistic support of
the contingent.

2.10. Stefanov, N., Forms of outsourcing services, Collection of papers
from the XIV International Scientific Conference 'The Power of Knowledge
2017', Agia Triada, Thessaloniki, the Hellenic Republic, 2017, Vol. 19.1, Nb

1, pp. 43H38, ISSN 2545-4439, volume 6 pages.
This article discusses the use of different types of outsourcing services and

the areas of their application in organisations. It is stated that in modern
conditions outsourcing services are imposed as a strategic use of external
resources to perform an activity or a process. The different types of outsourcing
are analysed according to the scope of the used classification criteria and the

possible areas of application.
It is concluded that any organisation that actually intends to launch a

certain type of outsourcing services should focus on the applied methodologies
and technologies that have proven over time, look for companies with experience
in outsourcing from which to draw skills, as well as get to know potential
outsourcing providers and the methodologies, technologies, potential references
and experience they offer.

2.11. Stefanov, N., Essence and stages of process outsourcing
implemented by organisations, Collection of papers from the V
International Scientific Conference'Equipment. Technologies. Education.
Security 201-7', Veliko Tarnovor 2017, Volume III, ISSUE 1, pp. 23L236,
ISSN 2535-0315, volume 3 pages.

The paper focuses on the need and issues of a modern phenomenon called
outsourcing. It is stated that outsourcing is a relatively new phenomenon for the
world economy that is rapidly gaining momentum and marks the beginning of a
new stage in the international division of labour. The concept of outsourcing,
which is defined by various sources, is analysed, and it is specified that in our
time, it is often used both in theory and in practice, and this requires its correct
definition and understanding. It is concluded that the successful management of
an outsourcing process requires a systematic approach to go through successive
stages and perform certain actions, depending on the specific situation of the
potential structure providing outsourcing services and the external contractor.



2.12. Stefanov, N., Improving the efficiency of outsourcing services in
the Bulgarian Armed Forces, Revista Academiei Fortelor Terestre, Sibiu,
Romania, Nicolae Balcescu Land Forces Academyr 2017, Vol. XXII Nr. 4

(88), pp.227-233, ISSN 2247-840X, volume 7 pages.

This article analyses the possibilities for increasing the efficiency of
outsourcing services in the structures of the Bulgarian Armed Forces. It
studies the outsourcing services in the sphere of armed forces as a dynamic
management strategy. The aim of this strategy is to relocate the non-functional
activities to external contractors, mainly for a long period of time, in order to

realise savings, increase the specialisation and improve the quality of the

delivered services. The desired outcome has been analysed - to provide

additional resources and time to implement the core specific activities of the

organisation. The main conclusion drawn is that the efficiency of the

outsourcing process is directly related to the ability of the military unit to
select carefully which activities and services to outsource.

2.13. Stefanov, N., Analysis of some of the applicable outsourcing
services in the structures of the Bulgarian Armed Forces, International
Conference Knowledge-Based Organisation, Volume XXIII No 1, Sibiu,
Romania ,2017 , pp. 473478, ISSN z 1843-6722, volume 6 pages.

This article analyses the use of outsourcing services for providing catering
to the personnel in the structures of the Bulgarian Armed Forces and for
protection of the military territories.

The article clarifies that supplying the Bulgarian military with the

necessary material resources is an extremely important activity with a

fundamental significance for making quality logistics decisions on strategic,
operational and tactical levels. An analysis has been made of the issues related to
the use of outsourcing services in the armed forces, primarily in the sphere of
catering and provision of security to military sites. Military units using
outsourcing in the sphere of catering have been analysed. A conclusion has been

made that using outsourcing in the armed forces helps to increase the efficiency
of the invested financial resources to improve a country's national defence.

2.14. Stefanov, N., Analysis of the use of outsourcing services for
maintenance and repair of the equipment and armament available in the
structures of the Bulgarian Armed Forces, International Conference
Knowledge-Based Organisation, Volume XXII No 1, Sibiu, Romaniar2017,
pp.467472, ISSN:1843-6722, volume 6 pages.

This article studies and analyses the use of outsourcing services for the
maintenance and repair of equipment and arrnament available in the structures of
the Bulgarian Armed Forces.



It clarifies the reasons that make military units decide to outsource
services for the maintenance and repair of equipment and arrnament. An analysis
has been made of the condition of the applicable outsourcing services in the
structures of the Bulgarian military.

Based on the conducted analyses and studies, a conclusion has been made

that the choice to outsource a certain activity should be based on the analysis of
the advantages and disadvantages of using outsourcing, the estimate of costs of
the various options for the activity implementation, the possible risks when using
it and the objective comparison of alternatives based on an acceptable balance of
quality and cost.

2.15. Stefanov, N., Conceptual model for evaluation of the quality of
outsourcing services, International Conference Knowledge-Based
Organisation, Volume XXIV, Sibiu, Romania, 2018, pp. 357-361, ISBN 978-
973-153-325-4, volume 5 pages.

This article studies and analyses the possibilities of evaluating the
effectiveness of an outsourcing service. The concepts of 'efficiency' and
'effectiveness' have been clarified. The prerequisite for evaluating the efficiency
of a given outsourcing service has been discussed, as well as the indicators
expressing the relationship between the factors determining the quality
characteristics of the service, resources and the outcomes of the process
activities. The main indicator of outsourcing service quality is analysed. An
example conceptual model for evaluating the quality of the used outsourcing
services is proposed. It is concluded that the implementation of this model in
various military units and structures of the Bulgarian Armed Forces requires the
adaptation of the tools used to the specifics of each service whose quality is
assessed and measured.

2.16. Stefanov, N., Lilov, I., Methodology for analysis and evaluation
of the effectiveness of using outsourcing services in the Bulgarian Armed
Forces, International Conference Knowledge-Based Organisation, Volume
XXIV, Sibiu, Romania, 2018, pp. 351-356, ISBN 978-973-153-325-4, volume
6 pages.

This article provides a comprehensive analysis and evaluation of the
effectiveness of the implemented outsourcing services in order to provide a clear
idea of the outsourcing process and the completion of the set objectives. The
improvement of the outsourcing process is directly related to the planned ideas of
the managing bodies of the Bulgarian Armed Forces and the initiatives to be

implemented. The main attention is paid to the calculation of the integrated
indicator for the quality of outsourcing services. An option has been discussed
for measuring the efficiency of outsourcing services through the cost-reduction
effect indicator. A very important indicator of the evaluation of the efficiency of



the outsourcing service is considered, namely the satisfaction of the service

members with the performance of the service.
An example methodology for analysis and evaluation of the efficiency of

the use of outsourcing services and a system for quality management of the
offered service are proposed.

2.17. Stefanov, N., Filipov, S., Balazov, V., Petrova, V., Factors and
reasons for the use of outsourcing services in the Bulgarian Armed Forces,
Collection of papers from the VI International Conference 'Equipment.
Technologies. Education. Security', Veliko Tarnovo, Bulgaria, 2018, Volume
I, pp. 2+26,ISSN 2535-0315, volume 3 pages.

The paper studies and analyses the factors for the use of outsourcing
services in the Bulgarian Armed Forces. The reasons for directing military units
to focus on the use of outsourcing services are considered. The focus is on
military outsourcing and its distinctive features.

As a main conclusion, it is stated that the application of outsourcing in the
armed forces gives them the opportunity to save their efforts to study
uncharacteristic areas of expertise, including in the increasingly complex field of
innovation in engineering and technology. The responsibility for ensuring the

operability of the processes and the implementation of the services is transferred
to an external contractor who specialises in a specific segment, monitors trends
in it and is able to perform maintenance and modernisation in accordance with
the best practices globally.

2.18. Stefanov, N., Danev, I., Ivanov, J., Fuel economy in the

established mode of movement of a combat chain machine, Collection of
papers from XXVI International Scientific Conference 'Trans & Motauto
2018', Burgas, Bulgaria, Volume 3, pp. 27*277,ISSN 1313-5031, volume 3
pages.

The paper examines the fuel economy of a combat chain machine at an

established mode of movement. A method for analytical identification of fuel

consumption during continuous movement of an on-board caterpillar vehicle is
proposed. Graphs of fuel consumption for all speeds and road resistance are

considered. From the research, it is concluded that the obtained numerical values

for fuel consumption coincide with those known from practice in long-term

operation of the machine and the lower gears; the change in speed almost does

not affect fuel consumption at low drag.

2.19. Lilov, I., Stefanov, N., Kavlakov, A., An analytical method for
dynamic analysis of caterpillar vehicle's straight motion, Collection of
papers from XXVI International Scientific Conference 'Trans & Motauto
2018', Burgas, Bulgaria, Volume 3, pp. 27U280,ISSN 1313-5031, volume 3
pages.
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The paper examines and analyses some of the main characteristics of the
rectilinear motion of a chain machine. The aim of the research is to develop a
system of equations for analysis of the main dynamic characteristics of the

rectilinear motion of a chain machine. Features such as maximum speed,

maximum acceleration, time and route for acceleration are considered. An
analytical method for developing formulas for maximum speed, maximum
acceleration, time and route for acceleration is proposed.

2.20. Hristov, Y., Stefanov, N., Hristova, D., Interaction of the chain
with the road surface in the plane movement of a chain machine, Collection
of papers from XXVI International Scientific Conference 'Trans & Motauto
2018', Burgas, Bulgaria, Volume 3, p. 281-283,ISSN 1313-5031, volume 3

pages.
The paper examines the plane motion of a chain machine and presents a

model of the chain interaction with the soil. The friction forces and the moments
of friction forces in the interaction of the chains with the soil, participating in the
differential equations of plane motion of a chain machine, are determined. The
aim of the research is to derive expressions for the deformation of the soil and

the tangential reactions and moments determined by it, convenient for
algorithmic realisation and allowing the exact reproduction of the processes in
plane motion of a chain machine.

2.21. Stefanov, N., Lilov, I., Survey and analysis of the opinion of
service members for outsourcing services in the Bulgarian Armed Forces,
Collection of papers from II International Scientific Conference 'CONFSEC
2018', Borovets, Bulgaria 2018, pp.3G-34, ISSN 2603 -2945, volume 5 pages.

The paper examines and analyses the opinion of service members on the

application of outsourcing services in the field of armed forces. For the purposes

of the present study, a survey was conducted through an inquiry. The inquiry was

conducted among officers in various positions in different military units of the

Bulgarian Armed Forces. Service members from the Land Forces, the Air Force,
the Navy, the Logistics Brigade and the Vasil Levski National Military
University were interviewed. Based on the study, it is concluded that regardless

of the type of armed forces, outsourcing is preferred for use, most often
associated with the security of military units, providing food for service members

and civilians, utilities, material provision and use of legal services. Almost all
officers see the benefits of outsourcing services, and most of them are willing to
use this type of service, due to the usefulness they find in them and the

constantly evolving market for services.

2.22. Stefanov, N., Characteristic features of medical insurance as an
element of the logistic support of military units participating in operations
for tiquidation of consequences of disasters and accidents, Yearbook of Vasil
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Levski National Military University 2016, Publishing complex of Vasil
Levski National Military University, ISSN 1312-6148, volume 7 pages.

The paper examines the characteristic features of the medical provision of
units of the Bulgarian Armed Forces, participating in operations to eliminate the

consequences of disasters and accidents. The organisation of the medical care of
units participating in such operations is considered. The emphasis is placed on
the tasks related to the adequate medical care of military units involved in
various stages of the liquidation of the consequences of disasters and accidents.
The conditions and areas for the deployment of a field or stationary medical
centre to ensure the units operating in the disaster area are indicated.

2.23. Stefanov, N., Characteristic features in providing food to military
units involved in operations to eliminate the consequences of disasters and
accidents, Yearbook of Vasil Levski National Military University 2016,
Publishing complex of Vasil Levski National Military University, ISSN
1312-6148, volume 7 pages.

The paper examines the characteristic features of providing food to
Bulgarian Armed Forces units involved in operations to eliminate the
consequences of disasters and accidents. The organisation of food and water
supply to military units participating in such operations is analysed. The risk
factors influencing the provision of food and water are considered. The
conclusions of the study show that the logistic support of military units involved
in accident rescue operations, planned and implemented in peacetime, is
characterised by a number of features arising from the nature of the disaster and

the specific tasks to be completed. This leads to the conclusion that during the
elimination of the consequences of this type of operations models should be

developed for the logistic support of the units in accordance with the norms for
expenditure of material resources adapted to them, enabling them to perform
their tasks effectively.

2.24. Glushkov, P., Stefanov, N., Aspects of food quality and safety at
the Ministry of Defence of the Republic of Bulgaria, Mnternational
Scientific Conference 'High technologies. Business. Society', 1f - 14.03.2019,
Borovets, Bulgaria, year III, issue 3 (6), Sofia, Bulgaria 2019, volume III
'society', pp. 254-256, ISSN 2535-0005 (print), ISSN 2535-0013 (online),
volume 3 pages.

The paper examines and analyses the main aspects of food quality and

safety at the Ministry of Defence of the Republic of Bulgaria. The official food
control and the competent authority that performs it are considered. Safe food is
indicated as well as the main tasks related to reducing the risk to public health. It
is concluded that the way to guarantee the quality and safety of food at the

Ministry of Defence is continuous synchronisation of the internal regulatory
framework with national legislation and scientific achievements in the field.
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2.25. Stefanov, N., Koynakov, K., Study of macronutrient intake by
service members in field conditions, Mnternational Scientific Conference
'High Technologies. Business. Society', 11 - 14.03.2019, Borovets, Bulgaria,
year III, issue 3 (6), Sofia, Bulgaria 2019, volume III 'Society', 251256,
ISSN 2535-0005 (print), ISSN 2535-0013 (online), volume 3 pages.

The paper examines and analyses the intake of macronutrients by service
members, in particular the cadets from the Vasil Levski National Military
University, &S an essential part of their daily lives. The object of the present
study is the intake of essential nutrients by cadets deployed in winter field
conditions. The definition of macronutrients and the dependence on the intake of
macronutrients and the physical capacity of the cadets on the field are given.
Emphasis is placed on physiological norns for nutrition as well as healthy and
proper nutrition. For the purpose of the research, cadets from the Vasil Levski
National Military University, specialising in Intelligence, located in winter field
conditions were studied. From the obtained results, it is concluded that the
nutrition of cadets in field conditions, in particular, the intake of macronutrients,
is in extreme imbalance according to the norrns of nutrition of the population in
Bulgaria, and the development of new norrns, adequate to the needs, is
recommended for the nutrition of cadets in winter field conditions.

2.26. Stefanov, N., Analysis and control of the implementation of the
outsourcing process applied by structures of the Bulgarian Armed Forces,
XVI International Scientific Conference'Machines. Technologies. Materials
2019',13 - 16.03.2019, Borovets, Bulgaria, year III, issue 2 (13), Borovets,
Bulgaria 2019, volume II 'Knowledge. Creativity. Innovations. Industrial
Management', ISSN 2535-0021 (print), ISSN 2535-003X (online), volume 3

pages.
The paper examines the rules, stages and sequence of the entire process

related to the use of outsourcing services in the Bulgarian Armed Forces. The
analysis and control of the outsourcing process applied by the structures of the

Bulgarian Armed Forces is considered. The requirements necessary for
optimisation of the outsourcing services used in a given military structure are

indicated.

2.27. Stefanov, N., Basic stages in decision making for the use of
outsourcing services in the structures of the Bulgarian Armed Forces, XVI
International Scientific Conference'Machines. Technologies. Materials'
20191 13 - 16.03.2019, Borovets, Bulgaria, year III, issue 2 (13), Borovets,
Bulgaria 2019, volume II 'Knowledge. Creativity. Innovations', Volume 3

pages.
The paper discusses the basic stages in making a decision to use

outsourcing services in the structures of the Bulgarian Armed Forces. The
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preparation of a military unit for the implementation of activities on focus,
such as description and analysis of the outsourcing process, is analysed. The
paper illustrates the steps through which an analysis of the needs of the
military unit - the client, takes place, giving the opportunity to determine the
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to use outsourcing services in the field of defence. An example model is
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through which the management process of the outsourcing risk in the structures
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The paper examines and analyses the intake of micronutrients (minerals)

by service members, in particular the cadets from the Vasil Levski National
Military University when deployed on the field. The study examined the

minerals sodium, potassium, calcium, magnesium and iron. For the purpose of
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The conclusion from the results obtained is that the nutrition of cadets on the
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