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OTTroBOP

ot XKens CnaBueBa PobeBa
aBTOp Ha aucepTanuoHeH Tpya Ha tema: Bb3MOXHOCTU 3A
[TOBUIITABAHE EOEKTUBHOCTTA HA MOTUBAILIMOHHUTE
TEXHUKU HA YIIPABJIEHME HA YOBEIIIKUTE PECYPCH B
CBbBPEMEHHUTE OPTAHU3 AL

3a mpuoOuBaHe Ha oOpa3oBaTesiHa U Hay4Ha CTENEeH ,,JOKTOp®
B 00J1acT Ha BUcCLIETO oOpazoBaHue 3.,,ColMalIHM, CTONAHCKU U TPaBHU HAYKHU*,
npodecruoHanHo HamnpasiieHue 3.7. ,,AIMUHUCTpALMS U yIIpaBiIeHUe",
JOKTOpCKa nporpama ,,Opranusaiys 1 ynpaBjieHue U3BbH cepara Ha
MaTEepUATHOTO MPOU3BOJICTBO (CUTYPHOCT U OTOpaHa)‘
B OTTOBOP HAa KPUTUYHUTE OEJIEKKHU U MPENOPHKU B PELIEH3UUTE U CTAHOBUILIATA

Ha HAyYHOTO JKypH

VYBaxxaemu monk. non. aA-p ['purop I'puropos, npod. n-p Benucnasa
Kocroga, not. a-p bopsna Bep6anosa, gou. n-p Upena Jlrobenosa u mpod. a-p
Banentun Bacunes!

[Ipuemam ¢ OnarogapHOCT HampaBeHUTE OT Bac KOHCTPYKTUBHH U
0OCKTHBHU MPENOPHKU B PEICH3UUTE UM CTAHOBHUILATA, KOUTO IIE JOMpPHUHECAT
CTOMHOCT B XOJa Ha MOETO OBJEII0 HAyYHO U aKaJleMUYHO u3pactBaHe. Te ca
OCMHUCJIICHM OT MEH ® 1ie ObJaT KOpPEeKTUB B Obaemara MH
Hay4YHOU3CIIE0BATENICKA U MMyOIMKAIMOHHA I€HHOCT.

[Io oTHOIIEHME HA MOCTABEHUTE BBIPOCHUTE OT MNOJK. Aou. aA-p ['purop

['puropos:
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Bonpoc 1: OGuIoNpuioKuM i € MOJETbT 32 €PEeKTUBEH MEHUI)KMBHT Ha
YOBEIIKUTE PECYPCH BBB BCSKO €IHO BOCHHO (POPMUPOBAHUE OT BHOPBHKEHUTE
cuiu Ha P. bearapusa wim cienBa na ce npuiiarat oCOYEHUTE €Talu 33 BCEKU
KOHKPETEH CiIy4ain?

OtroBop: MonensT 3a e(peKTUBEH MEHHKMBHT Ha YOBEIIKUTE PECYPCH €
u3Be/ieH Ha 0a3a aHKETHO MPOYYBAHE M aHAIU3 HAa PE3YJITAaTUTE OT JIBE BOCHHH
dbopMHpOBaHUs, Pa3IMUYHUA 10 CBOETO NpEIHAa3HAYCHHE, HaMUpallh C€ B JBE
OTAEITHU BOCHHU CTPYKTYpU — BoeHHOBB3AyIIHU cuin U CyXOnmbTHHA BOMCKHU. OT
TyK CJelBa, Y€ BBIPEKH chenupuyHara JeHHOCT Ha BCSIKO BOEHHO
dbopMHpoBaHKE MOJIETHT € OOIONPUIOKUM. JudepeHIupan noaxo 1 clie/iBa a
ce TPWIOKHU CHOPSIMO PA3TUYHUTE KATETOPUU BOCHHOCTYXXEIH — OoQuuepH,
Oo(pUIIEPCKU KaHAUIaTH U CEPIKAHTH, BOWHUIIH, T.K. BCSAKA €HA OT T€3U KATETOPUH
MPOSIBSIBA PA3JIMYHU NOTPEOHOCTH.

Boenopoc 2: KakBu ca KOHKPETHUTE MEPKM KOUTO MOCOYBA aBTOPBHT 3a
NOAJBPXKAHE W YKpPElBaHE HAa MOTUBATOPUTE B CHOTBETHUTE IUMEHCUU U
PECNEKTUBHO 32 MUHUMU3HUPAHE HA IEMOTUBATOPUTE B MOJI€NIa 32 MOTUBAIMs Ha
BOCHHOCTYKEIuTe?

Otrosop: OrnpenensHeTO HA MOTUBAUMOHHUTE (DaKTOpW cjelBa JAa ce
M3BBPIIBA OT KOMIIETEHTHU CHEIMAIUCTH MO MOTHBAIUS, CHBMECTHO C
KOMaHIMpAa U KOMaHJBAaHETO Ha CTpykTypara. Cliell IpoBeXJIaHE HA aHKETa U
aHAJIN3 Ha JAHHUTE C€ YCTAHOBSIBA HAJIMYMETO HAa MOTHUBATOPUTE W
JEMOTUBATOpUTE. B KOHKPETHUSAT Clly4yail ca onpe/iesieHH A€BET MOTUBAIIMOHHU
dakTopa, OT KOUTO CEIEeM JeWCTBAaT Karo MOTHBAaTOPM W JBa — Karo
J€MOTUBATOPH.

[TogabpkaHe v yKpenBaHE HA MOTHUBATOPUTE:

JAumencust 1 — UMumx 1 npecTk: 3aCUIBaHE HA BPb3KaTa C LIMBUIHOTO
HaceJeHue, upe3 HWH()OpPMAIMOHHM KaMIlaHWM, JHU Ha OTBOPEHU BpaTH,

100poBOITYECKA AEMHOCT U OJIarOTBOPUTETHOCT.



JAumencust 2 — Pen v auciuimHa: 3acHIIBAaHE HA CUCTEMHUTE 3a SICHU
IpoLeAYpH, CIIa3BaHE HA MPABUJA U TIXHOTO CIPABEMNIUBO MPUIIATAHE.

Jumencus 3 — Camopeanuzanusi: OcurypsiBaHe Ha MOBEY€ Bb3MOXHOCTH
3a MHIVMBUAyaJlHA W31Ba W BHEIPSBAHE HA MEXAHU3MM 3a CTUMYJIMpPAaHE Ha
KpEaTHBHOCTTA.

JNumencust 4 — Kapuepa u pa3sutue: Cp31aBaHe Ha Npo3padyHa CTPYyKTypa
3a KApUEPHO PA3BUTHE C SICHU KPUTEPHUH 32 MTOBUILICHUE.

JNumencusi 5 — PrrkoBogutenu: OO0yueHue Ha auaepute ¢ (OKyC BbpPXY
€MOIIMOHAJIHATA UHTEJIMTEHTHOCT, EMIIATHS U CIIPABEIJIMBO PBKOBOJICTBO.

Jumencust 6 — JlunamuuHocT: PoTMpaHe Ha 3agadd, NMPOBOKUPAHE C
HOBOCTH U MPEIU3BUKATEICTBA

Mumencust 7 — YBaxenue u npusHanue: Cb3gaBaHe Ha KyJiTypa Ha
PEIOBHO MpH3HABAaHE Ha 3aciIyruTe, NyOJUYHM HArpagd W MHOporpamu 3a
oTOeIsI3BaHe Ha YCIEXH.

[TpuopurerHa pabota ¢ 1€MOTUBATOPUTE

JAumencust 8 — CripaBeIMBOCT:

v\ mpepasriexIaHe Ha CHCTEMaTa 3a 3alllalllaHe W aTecTalus C el
OCHUT'ypsIBaHE Ha PO3PAaYHOCT U Bb3MOKHOCTH 32 PaCTEX;

v’ BBbBEXIaHe Ha OOEKTHMBHU KPUTEPUH 3a HArpakJaBaHe U HaKa3aHWsL.

JNumencust 9 — YcioBus Ha pabora:

v’ uHBecTHpaHe B MoJ00psBaHE Ha pabOTHATAa cpela, MaTepHaiHara
0a3a U TEXHUYECKUTE PECypPCH;

v\ NIpOBEXIaHEe Ha PEIOBHU aHKETH 32 HIACHTH(DUIMPAHE HA KOHKPETHH
HYK]I TI0 MECTa.

N3pazaBam cBosiTa 6;1aroJapHOCT KbM PBKOBOACTBOTO HAa Y HUBEPCUTETA U
uHCTUTYTa 10 , HaydyHou3cinemoBaTencka W HMHOBAllMOHHA JEWHOCT 3a
Ch3A/ICHUTE YCIOBUS M MPENOCTaBeHaTa MH BB3MOXKHOCT Jla pa3paboTs H

3alUTS TUCEPTALMOHEH TPy 3a MpuaoOuBaHe Ha oOpa3oBaTelHa W HayyHa



CTEIeH ,,JOKTOp* WMEHHO B HaruoHaaHus BOEHEH YHHBEpCUTeT ,,Bacui

JleBcku‘!

23.07.2025 . C yBaxxeHue:
Benuko TepHOBO Kens Pobena
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ANSWER
by Zhenya Slavcheva Robeva
author of a dissertation on the topic: “OPPORTUNITIES FOR
INCREASING THE EFFECTIVENESS OF MOTIVATIONAL TECHNIQUES
IN HUMAN RESOURCE MANAGEMENT IN MODERN
ORGANIZATIONS”
for the acquisition of an educational and scientific degree "doctor"

in the field of higher education 3. "Social, economic and legal sciences",
professional direction 3.7. "Administration and management", doctoral program

"Organization and management outside the sphere of material production

(security and defense)”
in response to the critical remarks and recommendations in the reviews

and opinions of the scientific jury

Dear Colonel Associate Professor Dr. Grigor Grigorov, Professor Dr.
Velislava Kostova, Associate Professor Dr. Boryana Varbanova, Associate
Professor Dr. Irena Lyubenova, and Professor Dr. Valentin Vasilev,

| gratefully accept your constructive and objective recommendations
expressed in the reviews and opinions, which will undoubtedly add value to my
future scientific and academic development. | have thoroughly considered them,
and they will serve as a guiding framework in my future research and publication
activities.

Regarding the questions raised by Colonel Associate Professor Dr. Grigor
Grigorov:

Question 1: Is the model for effective human resource management

universally applicable to every military unit within the Armed Forces of the
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Republic of Bulgaria, or should the outlined stages be applied on a case-by-case
basis?

Answer: The model for effective human resource management is derived
from a survey and analysis of the results from two military units with different
missions, belonging to two separate military branches — the Air Force and the
Land Forces. From this, it follows that despite the specific nature of each military
unit’s activities, the model is universally applicable. However, a differentiated
approach should be applied to the various categories of military personnel —
officers, officer cadets and sergeants, and enlisted soldiers — as each of these
categories exhibits distinct needs.

Question 2: What specific measures does the author propose for
maintaining and strengthening the motivators within the respective dimensions,
and respectively, for minimizing the demotivators in the model for motivating
military personnel?

Answer: The identification of motivational factors should be carried out by
competent motivation specialists, in collaboration with the commander and the
command staff of the respective unit. After conducting a survey and analyzing the
data, the presence of both motivators and demotivators is determined. In the
specific case, nine motivational factors have been identified, seven of which
function as motivators and two as demotivators.

Maintaining and Strengthening the Motivators:

Dimension 1 — Image and Prestige: Strengthening the connection with the
civilian population through informational campaigns, open-door events, volunteer
work, and charitable initiatives.

Dimension 2 — Order and Discipline: Enhancing systems that ensure clear
procedures, adherence to rules, and their fair enforcement.

Dimension 3 - Self-Realization: Providing more opportunities for

individual expression and implementing mechanisms to encourage creativity.



Dimension 4 — Career and Development: Creating a transparent career
development structure with clear criteria for promotion.

Dimension 5 — Leadership: Training leaders with a focus on emotional
intelligence, empathy, and fair leadership practices.

Dimension 6 — Dynamism: Rotating tasks and introducing novelty and
challenges to stimulate engagement.

Dimension 7 — Respect and Recognition: Establishing a culture of regular
acknowledgment of contributions through public awards and success recognition
programs.

Priority Work on Demotivators:

Dimension 8 — Fairness:

v Revising the payment and performance evaluation systems to ensure
transparency and opportunities for advancement;

v Introducing objective criteria for rewards and disciplinary actions.

Dimension 9 — Working Conditions:

v Investing in the improvement of the work environment, infrastructure,
and technical resources;

v Conducting regular surveys to identify specific local needs.

I would like to express my sincere gratitude to the leadership of the
University and the Institute for Research and Innovation Activities for the
conditions they have provided and for giving me the opportunity to develop and
defend my dissertation for the acquisition of the educational and scientific degree
"Doctor" at the Vasil Levski National Military University!

July 23, 2025 Respectfully
Veliko Tarnovo Zhenya Robeva



