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1. AKTYaJIHOCT ¥ 3HAYUMOCT HA pa3padoTBaHMsl HAy4YeH MmpoodJieM.

B npencraBeHus 3a penensupaHe HaydeH TPy CE€ pas3riiexkaa KOMIUIEKCHUS
XapakTep Ha YNPABJICHUETO HA YOBEIIKUTE PECYPCH B KOMOMHAIIMS C HABIU3AIIUTE
BbB BCsKa cdera WHOOPMAIMOHHUTE TEXHOJOTHMH ¥ BBBEXKIAHETO Ha HOBU
MOTHBAIlMOHHU TEXHUKHU. ToBa oOycCiaBsi cTpaTerudecka possi Ha e()EeKTUBCHUS
MEHU/DKMBHT 4pe3 TNpuilarane Ha J0OpuUTe€ yOPaBIECHCKU MPAKTUKU U
palMOHAIIM3UPAHE HA YIPABICHCKATE PEIIEHHS B Ta3W HACOKa, ChOOpPA3HO
JUHAMUYHATa U KOHKYPEHTHATA Cpe/ia Ha Ma3apa Ha YOBEIIKUTE PECYPCH.

JedbrHupaHusT Hay4YeH NMpooJieM € MPEAU3BUKAH OT MPOTUBOPEUUETO MEXKTY
TEOPETUYHOTO OCMHCIISIHE Ha HaydyHUTe (akTh U JOoOpUTE MPAKTUKU OT €IHa
CTpaHa W OT Jpyra — HAJIAYUETO Ha KOHQJIUKTA U 3aTpyJAHEHUS, MPOSBEHU B
NpakTHKaTa Ha YIPABICHUETO Ha YOBEIIKATE PECypcH, B YacCTHOCT Ha
MOBUIIIABAHETO HA HeroBaTta €(EeKTHUBHOCT 4pe3 MPUIOKUMOCTTa Ha €(dEKTHUBHU
MOTHBAIIMOHHU TEXHUKH.

Temata 3a MoTHUBalLMsATa € pas3riiekgaHa OT MHOTO aBTOPH, KOWTO ca
VM3BBLPIIBAHU peAulla U3CieBaHUA B cepaTa Ha YNPABICHUETO HAa YOBEHIKHUTE
pecypcu, HO CHOpE] aBTOpa HAa JUCEPTAMOHHMS TPYJ BCHUKH T€ 3acAraT caMo
€HU WM JPYTH HETOBU CTpaHW. B chBpeMeHHaTa OBpP30MPOMEHSIIA CE CIIOXKHA
cpela ce Hajara mpuiaraHeTo Ha HOBM MOTHUBAIMOHHU TOJXOJH 32 CTUMYJIMpPAHE
Ha NepcoHara.

AKTyaJTHOCTTa Ha pa3paboTeHHs AUcepTalMoHeH Tpy ] oT r-xa JKens Pobesa
ce o0ycmaBgd OT HEOOXOJAMMOCTTa OT TMPOBEXKIAaHE Ha  KOMIUIEKCHU
HAYYHOMETOJMYECKA M HAYYHONPAKTHUUECKM W3CIEABAHUS M aHAIM3U [pH
YOPaBIECHUETO HA YOBEUIKUTE PECYypCH B KOHTEKCTAa HAa CbBPEMEHHUTE
MOTHBAIIMOHHU TEXHUKHU B OINPEIECICHU OPraHU3allMOHHU CTPYKTYPH B JMHAMUYHA
cpena, B KOSITO C€ UMIJIEMEHTUPAT BCE MOBeYe MHPOPMAIMOHHUTE TEXHOJOTHUU U
U3KYCTBEHHS UHTEIIEKT.

YMenoTo ympapiieHME Ha YOBEUIKUTE pPECypcH € NpeauMCTBO 3a
KOHKYPEHTHOCTTa Ha OpraHu3aIusaTa, KOeTo MPOBOKUpA HYXKAaTa OT MpujaraHe Ha
aJIeKBaTHU Ha ChBPEMEHHATa JICUCTBUTEITHOCT MOTUBAIIMOHHU TEXHUKHU U TIOJIXOAN
C 1IeJ1 MOTUBHMPAHE Ha MEPCOHANIA U OCUTYPSIBAHE HA MOJ30TBOPEH OpraHU3allMOHEH
KJIUMaT, IpearnoJiaraii JoBepue, CIoAe/IsTHE Ha 3HaHUS U YIIPaBJIECHCKHU MPAKTUKUA B
CUHXPOH CBC CTpaTEerHYECKUTE IIeJIM Ha oOpraHusamnusra. Pesynrerure ot
MIPOBEICHUTE HAYYHW W3CICABAHUS W TPEIJIOKCHUS IO HU3CIEBaHU MPoOIeM
LENAT MBJIHO MU3MOJ3BaHE Ha KaJpOBHUSl MOTEHIMAJ, pealu3alus Ha 3HAHUATA,
yMeHUATa ¥ NPOGECHOHATHUTE BB3MOKHOCTH HA CIYKUTEIUTE, ONTHUMATHO
pasmpesienieHre Ha paboTaTa U CTUMYJIMpaHe CIOpe]] MPUHOCA KbM OpPTraHU3aIlusITa.

Temarta Ha AWCEPTAIMOHHUS TPYI pa3pabOTEH OT JOKTOpaHTa T-ka JKeHs
PoGeBa e akTyanHaHa ¥ 3Ha4YMMa, KaTO CHOTBETCTBA HA CHABPXKAHUETO HA
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pa3zpaboTkaTa M 3abJI00UYEHO M3CIIeBaIlla YIPABICHUETO HA YOBEIIKUTE PECypCcH
Y TIPWJIAraHeTo Ha HOBU MOJENHU 32 MOTHBUpPAHE Ha MEpCcOoHaNa ¢ 1ed epeKTUPHO
V3I'BJIHEHUE HAa OPTaHU3ALMOHHUTE TIEIIH.

2. O0ma xapakTepuCTHKA U CTPYKTYPa HA IMCEPTAMOHHMSA TPYA.

JlucepTauMOHHUAT TpyJ Ha TeMa ,,Bb3MOKHOCTM 3a IOBHILIABAHE Ha
e(eKTUBHOCTTAa Ha MOTHBAIIMOHHUTE TEXHUKM HaA YIMpPaBICHHE Ha YOBEIIKUTE
pecypcu B CBBPEMEHHUTE OpraHuM3aluMu € HAaCOYEeH KbM H3CIEABAaHE U
aHaJM3UPAHE HA ChbBPEMEHHUTE MOTHBALMOHHU TEXHHKH, KaTO CE Ch311aJI€ MOJEI
3a MOBHIIABAHE €(PEKTUBHOCTTA HAa MOTHMBAIIMOHHUTE TEXHUKH HAa OCHOBAaTa Ha
OLICHKAaTa Ha Bpb3KaTa MEXJy LEINUTE, IOCTUTHATUTE PE3yITaTH U MOTHUBALUATA Ha
epcoHaa.

JIMCepTalMOHHUAT TPYA CE€ ChCTOM OT OCHOBHA 4YacT, BKJIOYBAIA YBOJ,
U3JI0’)KEHUE B TPH IJ1aBH, 3aKIIOUYEHUE, CIMCHK Ha U3MoJ3BaHaTa auteparypa (158
3arjgaBus) U npuwiokeHus. OOmUIT 00eM Ha AUCEPTAMOHHUAT TPYJ CE ChbPOHU OT
oT 357 cTpaHulU, ChBbPKa OCHOBHUS TEKCT Ha aBTOpPA, MPEJACTaBEH B 00eM OT 243
cTpaHulM, Oubmuorpadusa (IMocodyeHa Karo JuTeparyp) — 13 crTpaHunu u
npuioxenuss ot 101 crpanui. OCHOBHUST TEKCT chabpxka 291 durypu u 15
TaOJIHILIN.

[IpencraBeHUAT AUCEPTALMOHEH TPyA OTroBaps Ha wi. 27, ail. 2 OT
[IpaBunHuKa 3a NpuiIaraHe Ha 3aKOHA 3a Pa3BUTUE HA aKaJEMUYHHUS CHCTaB B
Peny6muka brarapus

JIucepTaMOHHUAT TPYyJ CE€ OCHOBaBa Ha KOHKPETHUTE W3CIICABAHUS U
CTPATETMYECKH PEIIEHUs NPOBEICHU, AHAIM3MPAaHW M B3€TH HAa OCHOBaTa Ha
uHpOopMaIusATa B KOHKPETHO BOCHHO (POPMHUPOBAHUE OT ChCTaBa Ha BhOPBHKEHUTE
CWJIM, YMETO HAWMEHOBAaHHE HE CE€ I0COoYBa IOPaJM €CTECTBOTO HA HeromaTa
JNEHUHOCT.

B yBoma e o0ocHOBaHa akTyaJlHOCTTa Ha TemMara U ca (GopMmyJIMpaHu
MpaBUIHO OOEKTa W TMpeAMeTa Ha M3CJEeIBaHETO, Herorara Liel U TpH
Hay4YHOU3CIIEIOBATEIICKHU 3a/1auH.

OO0exT Ha M3cJIeIBaHe B HACTOALIMUS IUCEPTALMOHEH TPYJ € YIPABICHUETO
Ha 4YOBEUIKUTE pecypcu B opranuzauusara. [lpeamer Ha wu3cieaBaHusiTa ca
BB3MOKHOCTHUTE 32 €()EKTUBHU TEXHUKHU 32 MOTUBALIMS HA MIEPCOHAIA.

B nucepraunoHHUAT Tpya aBTOpa GopMysiupa U3Cjae10BaTeICKATA Te3a, ue
3a 1a ObJe KOHKYpPEHTOCIIOCOOHA JajieHa OpraHu3alus, T TpsOBa Ja HHBECTHpa
IIOBE€YE B CBOSI Hal-LIECHEH pecypc — xoparta. Ha ToBa OCHOBaHHME cuuTame, 4e
“Bpb3KaTa MEXIy MOTHBAIMOHHUTE (aKTOpU M HMHDKA U MPOCIEpPUTETa Ha
OpraHu3alysTa, € MPOLEC, MPU KOWTO CE CTUMYJIMpa PEATU3UPAHETO HA LEIHAT
MTOTEHI[MAJI Ha YOBEIIKUTE PECYPCH U CTpEMEXa KbM IOCTUIAaHE HAa MOCTABEHUTE

3



eI ¥ ONTHUMAJIHA pe3yiTaTH, KaTo ca 3allUTeHd UHTEpecHuTe | Ha
OpraHu3alMsiTa, U Ha HEWHUS [IEPCOHAIT .

®opmynupa ce padoTHA XHIOTe3a [Jacslla, Ye MOTUBAIUATa B
opraHuzalMsTa € pe3yJTaT oOT CJIo)KHaTa B3aMMOBpb3Ka U oOpaTHaTa
MPOMOPIMOHATHOCT MEXKJIYy MOTHMBATOpUTE W JeMoTuBaTtopure. B dwacTHOCT ce
Mpeanojara, 4e 3acWIBAaHETO Ha BIUSHHUETO Ha JIEMOTUBATOPHUTE BOIU 10
oTrcrabBaHe Ha eekTa OT MOTHUBATOpHUTE, U 0O0partHO. CiemoBaTeIHO, HUBOTO Ha
MOTHBAIMsI B OpraHu3alusTa ce omnpesens oT 0anaHca U JTUHAMHUKATa MEXIy T€3U
JIBa KJIIOUOBU (hakTOpa.

[TocTuranero Ha 1e/iTa U PElIaBaHETO Ha HAYYHOU3CJIEIOBATEICKUTE 3ajauu
C€ M3BBpIIBA NOCPEACTBOM MpUIIaraHe Ha 0OII03HAUMMUTE 32 HAyUYHOTO IMO3HAHNE
METOJU U UHCTPYMEHTapuyM, 000COO€HHU B JABE IPYIU: TEOPETUUHU U EMIIUPUYHHU.

B yBoma Ha JgucepTalMOHHHSA TpPyA C€ 1LeJd KOHKPETH3HWpaHE Ha
U3CJIeI0BATEIICKUTE YCUIIUS aBTOpa eUHUpa JOIMyCTUMHU OTpaHUYEHUsI CBbP3aHU
C MpociensBaHE CHIIHOCTTa M OCOOCHOCTUTE Ha YOBEUIKUTE PECYPCH BBB
BBOPBKEHUTE CHJIM 1O (PYHKIIMOHAIHUTE OOJACTH U Pa3rIeKJaHE HA ChILECTBEHH
npoOieMd Ha YIPaBICHHETO Ha YOBEIIKUTE pECYypCH W MOTHBAIUsATa Ha
BoeHHocCHyxemure. OCBeH TOBa C€ KOHKPETHU3UpA, Y€ C€ M3BbpIIBA AHAINW3 Ha
PEATHOTO CHCTOSIHUE HA MOTHBAIUATA HA JUYHUSA CHCTaB BHB BHOPBHKCHHUTE CHIIH
JHEC W Ha MPUJIOKUMHUTE MOTHBATOPU Ha YIPaBJIEHCKO OOIIyBaHE, CIEACTBUE Ha
KOETO C€ U3BEeXJAT pEIIEeHUs Ha IIOCTaBEHUTE AaKTyaJlHd MpOOJIEMH.
CucremaTusupa ce ajJiropuTbM OT IOCIEIOBATEHU JCHCTBUS, HEOOXOAMMM 3a
MOBUIIIABAHETO HAa MOTHBAIUATA 3a CIIyk0a BHB (DOPMUPOBAHHUETO, a OT TaM U 3a
n00pust UMUK Ha apMUATA U 3aCUJIBAHETO HA MHTEpeca KbM BOCHHATa Mpodecusl.

B mbpBa riaBa Ha auUCEpTAIMOHHMS TPy aBTOPBHT M3BBHPIIBA TECOPETUUYCH
aHAJIM3 Ha YNPaABIECHUETO HA YOBEIHIKUTE PECYpCH M MOTHBAIMATA KATO KIIOYOBU
KOMIIOHEHTH 3@ YCIEUIHOTO (YHKIMOHUpPAaHE Ha CbBPEMEHHHUTE OpraHU3alluu.
Pasrinenann ca OCHOBHHTE KOHIENIIMM W PAa3IHuUs MEXIy YIPaBICHUETO Ha
YOBEIIKUTE PECYPCH M YIPABJICHHETO Ha MEPCOHANA, KaTO C€ aKIEHTHpPA BBPXY
CTpPAaTETMYECKUs XapaKTep Ha YIpPaBICHUETO HAa YOBEHIKUTE PECYypCH, HACOUEHO
KbM MOCTUTaHE HAa OPTaHU3AlMOHHM IeJTH U OnepaTUBHUS (GOKYC Ha YIPaBICHUETO
Ha mnepcoHana. llpencraBenn ca KIIOYOBM (PYHKIMOHAJIHM O00JIACTH, KAaTo
IUIAaHUpPAaHE Ha YOBEUIKUTE pecypcu, Moa0op, oOydeHHe, Bb3HAPAKICHUE,
OLICHSIBaHE, OCUTYpsiIBaHE Ha O€30IacHU YCJIOBHS Ha TPYA U YChBBPIICHCTBAHE Ha
TPYAOBHUTE OTHOLICHHs. ABTOPHT MPEACTaBs] MOTUBALMATA KaToO Mpolec, 6azupaH
Ha Y/JOBJETBOPSIBAHE Ha UYOBEIIKUTE MOTPEOHOCTH, KAaTO CHILIEBPEMEHHO C TOBa
BbBeXka mousatuero ,,KITA* kato mpumep 3a HeedekTnBHA MoTuBamms. OCBEeH
TOBa C€ TIIOCTaBsi yJAapeHHe BbpPXY 3HAUEHUETO Ha aJanTHpPaHETO Ha



MOTHBAIlMOHHUTE TEXHUKU KBbM CIEUU(DPUUHUTE YCIOBHS Ha OpraHu3alMoOHHAaTa
cpela U ce OoCOYBaT Pa3aIuvyHM IMOAXO0IU 32 MOTUBUPAHE Ha CITYy>KUTEIIUTE.

B kpas Ha mbpBa raaBa ca GopMyITUPaHU U3BOIH.

BbB BTOpa riaBa aBTOPHT Ha JIUCEPTALMOHHMS TPy aBTOPHT aHAIW3a Ha
CBhCTOSTHUETO M MPOOJIEeMHUTE B YIPABIEHHETO HAa YOBEIIKHTE pecypcu C (Pokyc
BBPXY MOTHBAIIHOHHUTE aCMEKTH B KOHKPETHO BOCHHO ()OPMHUPOBAHHE OT ChCTaBa
Ha BbOPBKEHHUTE CHIIM. Pa3kpuBa KIOYOBUTE MPEAU3BUKATEIICTBA B YIIPABICHUETO
Ha YOBEUIKUTE PECYpCH U MOTHBAIMATAa BbB BOCHHaTa cpeaa. Upe3 eMIUpUUHUS
aHanu3 W ujaeHTU(dUIMpaHeTo Ha ciabocTtuTe ce JepuHupa B3aMMOBpPbH3KaTa
MEXIy MOTHUBATOPU U JEMOTHBATOPU U CE€ MOCTaBi OCHOBaTa 3a pa3paboTBaHE Ha
CTpPATeTUYECKU peIIeHUs 3a TMOoA0OpsiBaHe Ha MOTHBAIMOHHUS KJIMUMaT U
edeKTUBHOCTTA Ha nepcoHana. M3Benena e hopmyna 3a U3UMCIsIBaHE HA HUBOTO Ha
MOTHUBAIMS B OpraHu3anuara. M3roTBeH € aHaIUTUYEeH MOJIEN Ha JI€BET NTUMEHCUU
3a OIleHKa Ha MOTHUBAIMATA, UICHTUDUIMpan] IpoOIeMHUTE 00JIaCTH, TOPOJCHU OT
HEJOCTHUT WJIA U3JUIIBK HA ONpPEIEIeHN MOTUBATOPH U I€MOTUBATOPH. M3BBpIICH
e SWOT ananu3, KOUTO pa3KpuBa CHJIHUTE U CIaOUTE CTpaHU, Bb3MOXXHOCTUTE U
3aliaxuTe, CBbP3aHU C MPUIOKEHUETO HAa MOTHBALMOHHU TEXHHUKH BHB BOCHHO
(dopmHpoBaHUE.

B kpas Ha BTOpa rnaBa ca (QOpPMYyJHMpaHH BaXHU HU3BOJIU C KIHOYOBO
3HAYCHHUE.

HamnpaBeH € u3Boj, 4e MOTUBATOPUTE M JEMOTHUBATOPUTE B OpraHU3aIUsATa
ca OT €IHAKBO 3HAYEHUE 3a MOTHUBAIMATA HA YOBEIIKUTE PECYpPCH, T.K.
JNEMOTHUBATOPUTE BIMSAAT HETAaTHBHO BBPXY JEHUCTBUETO HA MOTHUBATOPUTE U
MOHIKABaT MoTuBanusaTa. [Ipu TAXHOTO H3CNEABaHEe W aHAIM3 TpsOBa Ja ce
NOAXOAW C PpaBHOCWJIIHO BHUMAaHME€ U CTPEMEXK 3a OTCTpaHsBaHE Ha
JEMOTHUBATOPUTE U MPEBPHIIAHETO UM B MOTUBATOPH.

CreBalMsT KIFOUOB M3BOJ €, Y€ MOTUBATOPUTE U AEMOTUBATOPUTE B €HA
OpraHu3alus CH B3aUMOJEHCTBAT B OOpaTHa MIPOMOPLMOHAIHOCT, KaTo
JEMOTHBATOPUTE OTCIA0BAaT MOTUBALIMOHHOTO BB3JEHCTBHE Ha MOTHMBaTtopure. Ha
OCHOBaTa Ha Ta3W 3aBUCUMOCT MOKEM Ja HalpaBUM OILIEHKAa Ha pPEeasHOTO
CBhCTOSIHME Ha MOTHBALMATA B OpPraHU3aLUATa, IpUjaraiiku gopmyiara, mpu KosTo
OT OpOSIT MOTUBATOPH, U3BAXKIAME OpOSIT IEMOTUBATOPH U MOJTy4YyaBaMe HUBOTO Ha
MOTHUBAIIUS.

B Tpera rmaBa Ha pgucepraunusTa C€ pas3riIekIaT BB3MOXKHOCTUTE 3a
BHEJApSIBAHE U TMPUIIOKEHUE HA CHBPEMEHHUM MOTHUBALIMOHHU TEXHOJOTHH B
OpraHu3alusTa, C aKIEeHT BBHPXY choernudukara Ha BOCHHO (HOPMHUPOBAHHE OT
ChCTaBa Ha BHOpBHKEHUTE cviH. [IpemyioxkeH e mMojen 3a epeKTUBHO YIpPaBICHUE
Ha YOBCIIKUTE PECypCH, OCHOBAaH HAa HWHOBATHUBHU MOJAXOAU U CHUCTEMATUYEH
aHanu3. Pa3rneganum ca He camMO TEOPETUYHM HACOKH, HO U NPAKTUYECKHU
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OPWIOKUMHU PEIIEHUs, KOUTO MoraT Jaa TpaHChOpMHpAT YMpPaBICHUETO Ha
YOBEIIKUTE PECYPCH BHB BOEHHO (JOPMHUPOBAHUE.

PazpaboTten e mereraneH mojeln, Oa3upaH Ha ChHBPEMEHHH MOTHBAIIMOHHU
TEXHOJIOTUU, BKJIOYBANl: PerpecMoHHM 3aBUCUMOCTH MEXAY MOTHUBAaTOPU H
nemotuBatopu; (OOoOmaBane Ha gaHHWUTe; Hopmanu3upane Ha JaHHUTE;
Kopenanmonen ananu3; Ilporno3za. Bb3 ocHOBa Ha aHanu3a € Cb3JaJCHA
MOTHBAIlMOHHA PaMKa B TPU CTBHIIKH 3a MOJ0OpsSBaHE HA MOTHBAIUATA, CHCTOSIIA
ce oT: VYkpenBaHe Ha wmoTuBaropute; IIpemaxBaHe Ha JAEMOTHUBATOPUTE;
HenpexbcHat aHamm3 u IporLo3a.

B kpas Ha rmaBata ca (opmyinupaHu HM3BOJM, KOUTO Ca IIOCIIEIBAaHU
CMUCJIOBO OT OO U3BOAM, OOCANHIBAIIM TOCTUTHATOTO B TUCEPTALIMOHHUS TPY/I.

Bb3 oOCHOBa Ha HampaBeHUE HW3CICACAHUA M AaHAIM3U CE€ TMPaBSAT
NPEAJIOKEHNS] 3a aHAIU3 W OLEHKAa Ha MOTHUBAIMATA HA JIMYHUS CHhCTaB BbHB
dbopMHpoBaHUATA, NPUJIATaHE HA HOBM MOTHMBAIIMOHHU TEXHUKH U TpEIJIOKeHaTa
MOTHBAI[MOHHA paMKa.

B 3akimiodyeHMETO Ha AUCEPTAIMOHHUS TPYd Ca MPEACTAaBEHU OCHOBHHUTE
HayYyHd W HAyYHO-TIPUJIOKHU PE3ydTaTH OT HU3CJIEABAHETO, KOUTO BOJAT J0
JIOKa3BaHE Ha U3CJIeI0BATENICKaTa XUIIOTE3a U T€3a U U3MBJIHCHUETO Ha IIeTa.

Cuurtam, 4e TPEACTABCHUSAT AUCEPTALMOHEH TPYJ HAI'bJIHO OTTrOBaps Ha
M3MCKBaHeTO Ha wi. 27, ain. 1 ot [IpaBuiiHMKA 32 mpujaraHe Ha 3aKOHa 3a Pa3BUTHE
Ha aKkaJeMU4YHus chcTaB B PenyOnmka bearapus.

3. XapakTepuCTHMKAa Ha HAYYHHTE M HAYYHO-NPHJIOKHHMTE NMPHHOCH B
AUCEPTALMOHHUA TPYA. JlocTOBEpHOCT HA MaTepHaa

B npencraBeHuT 3a pereH3upaHe AUCEPTALlMOHEH TPy ca (popMyIHpaHuTe
OT aBTOpa HAYYHU WM HAYyYHO-TIIPUIIOKHU PE3YJTAaTH OT KOUTO IPUEMAM KaKTO
clenBa:

Hay4nmu pesyararu

- Pasmmupena u oOorareHa € TeopusiTa MO YNPABIECHUE HA YOBEIIKUTE
pecypcH Karo € IPEICcTaBeHa OTHOCUTEIIHO 3aBbpIICHA HAyYHO-TEOPETUYHA
KOHIEMIMA 32 HEOOXOJIMMOCTTAa OT CTpPaTerMuecKd pelieHus 3a e()EeKTUBHO
yOpaBJIECHUE HA YOBEUIKUTE PECYpPCH HA CHBPEMEHHATa OpPraHU3alds 4Ype3
PUJIOKUMOCTTA HA CbBPEMEHHH MOTHUBALIMOHHH TEXHHKHU.

Hay4Ho-npu/I0KHU pe3yITaTu

- Cop3mazneHa e miaTdopMa 3a aHAIW3 U CTPATETMUECKH pEIICHUs 3a
e(eKTUBHO YIpaBJCHHE HA YOBEIIKUTE PECYpPCH BbB BOECHHO (OPMHUpOBaHUE Ha
BBOPBKEHUTE CWIIM 4Ype3 aJallTUPAHETO HA CbBPEMEHHU MOTHUBALIMOHHU TEXHUKHU,
CcbhOOpa3eHu che crnenrdukaTa Ha BOGHHATA Cpefa.



- Hayuyno oOocHOBaHa M J0Ka3aHa € Hay4yHO-€KClepTHara riaTtdopma Ha
M3BBPIICHUTE W3CIEABAHHUS 32 CHCTOSHHUETO M MPOOJEMUTE HAa MOTHBALIMATA Ha
YOBEIIKUTE PECYpCH B JMHAMUYHO MPOMEHJIMBAa BOEHHA CpeAa U € MPEeIIOKEH
AHAJIUTHYEH MOJEJI HA OCHOBATa Ha MPOBEJCHO aHKETHO MTPOYYBAHE.

- Cp3gazeH e Mojen 3a ePeKTUBHO yIpaBlieHUE HAa YOBEIIKUTE PECYPCH HA
BOCHHO (OpPMHUPOBAaHHE HA BBOPHKEHUTE CHIM TIOCPEACTBOM ChBPEMEHHU
MOTHBAllMOHHU TEXHUKH Ha OCHOBAaTa HA U3BEJEHU PErPECUOHHU U KOPETALUOHHU
AQHAJIMTUYHUA 3aBUCUMOCTH MEXAY OTACIHUTE MOTHUBATOPU 33 PA3IUYHUTE
KATErOPUU BOCHHOCITYKEIIIH.

- [Ipennoxena e HayyHO 0OOCHOBaHA MOTUBAIIMOHHA PAMKa B TPU OCHOBHU
CTBIIKWA: YKpPEIIBAHE HAa MOTUBATOPUTE, OTCTPAHSIBAHE HA JEMOTHBAaTOPUTE U
MOHHUTOPHUHI, KOSITO JIONPHHACS 3a H3TPaXJaHE HAa YCTOMYMBUA W MOTHBHpALIU
OpraHU3allMOHHU CTPYKTYpPH.

4. OueHKa HA HAYYHUTE Pe3yJITATH U NMPUHOCUTE HA JUCEPTANUOHHUSA
TpyA.

B KkauecTBOTO CH Ha pELUEH3EHT CYATaM, Y€ MPEACTABEHUTE HAy4YHU
pe3yJITaTd ¥ MPUHOCUTE HA JUCEPTALMOHHUS TPY/l MPEICTABISIBAT 00OraTsIBaHe Ha
CBHIIECCTBYBAIM 3HAHUS IO YIPABICHWE HA YOBCUIKUTE PECYPCH BbB
dbopMupoBaHUSITa Ha BBOPHKEHUTE CWIM Ype3 MpWJIaraHe Ha ChBPEMEHHU
MOTHUBALIMOHHU TEXHUKH.

He mu e u3BecTHO pe3ysTaTt OT U3CIEABAHETO B AUCEPTAMOHHUS TPy Aa
ca UWTHUPAHUA OT APYTH aBTOPH, KAKTO M Ja € KOHCTAaTUPAHO IUIArMAaTCTBO B
JUCEPTAIIMOHHUS TPY/l U aBTOpedepara U HIMaM CbMHEHHS 3a TaKOBa.

5. Onenka Ha Ny0JIMKAIMUTE MO JMCEPTALUATA M AaBTOPCTBOTO.

[IpencraBeHu ca Tpu Hay4yHU MyOJIMKALMU, JIBE OT KOUTO ca MyOJMKYyBaHU B
KNOWLEDGE INTERNATIONAL JOURNAL mpe3 2021 r. u 2022 r. u enHa
Hay4Ha KOH(pepeH1us ,,AKTyaaHu npoodsiemMu Ha curypHoctTa® npe3 2023 r. s HBY
,Bacui JleBcku®. Bcuuku myOnMKa3um ca caMOCTOATENHU U ¢a CBBP3aHU MPSKO C
pa3paboTeHus AUCEPTAITUOHEH TPY/I.

C nmnpeacraBenute HayyHu mnyoOnukauuum JKens PnbeBa otroBaps Ha
MUHHMMaJIHUTE HallMOHAJIHU W3UCKBaHus 3a mnpupoomBane Ha OHC Jloktop B
oOnact Ha BuUcuIeTO oOpa3oBanue 3. CouuanaHM, CTOMAHCKH U MpPaBHU HAYKH H
npodecroHanHo HampaBieHue 3.7. AIMUHHUCTpAUS U YIpaBieHHUE, ChIIACHO YII.
20, an. 2 m an. 3 Ha 3aKoHA 3a pa3BUTHE Ha aKaJeMUYHHS CbCcTaB B P. brarapus.



6. JlutepaTypHa 0CBeIOMEHOCT U KOMIETEHTHOCT HA JIOKTOPAHTA.

JlutepaTypHaTa OCBEIOMEHOCT W KOMIIETEHTHOCT Ha aBTOpa Ha
JIUCEPTAllMOHHUS TPy HE THPOU BB3PAKEHHUS, B IMOJKpeNna Ha KOETo ca
usnon3BanuTe 158 nurepatypHu U3TOUHULM: (HopmamusHu - 11, bubnuoepaghus na
kupunuya - 118, na anenuticku e3ux - 10, enkmponnu usmounuyu - 19).

[To moaxoasiil HaYMH ca MPEICTAaBEHU U CHCTEMaTU3UPaHH ChUIECCTBYBAILIUTE
MHEHUS, TOOPUTE MPAKTUKU U CIa00OCTH B MHOTO0Opa3neTo M MPOTUBOPEUYHUBOTO
pa3bupaHe Ha U3CJICIBAHUS HAy4YeH MPOoOJIeM.

[IpaBWwiIHO, TIpETJIETHO M KOMIIETCHTHO Ca TMPEACTABEHH TEOPETUUCCKUTE
M3CJICIBAHUS M TIPAKTUYCCKU PE3yJITaTH Ype3 WIFOCTpUPaHEe Ha U3CIICABAHUATA ChC
cXemHu, rpaduKu, TaOJIUIIH.

7. Onenka 3a apropedepara.

ABtopedeparpT € pazpaboreH B odeM oT 39 crpanunu. Toil oTpassiBa
KOPEKTHO CBhIAbPKAHUETO HAa JUCEPTALMOHHUA TPyA Ha Tema ,,Bb3MOXKHOCTH 3a
MOBUIIIABAaHE HA €(PEKTUBHOCTTa HA MOTHUBALIMOHHUTE TEXHUKHU Ha yMpaBJICHUE Ha
YOBEIIKUTE PECYPCH B CbBPEMEHHUTE OPraHu3aliu‘‘, KOATO JAaBa II'bJIHA MPECTaBa
3a  CTpPYKTypara, BaXXHOCTTa W  AaKTyaJHOCTTa Ha TeMmara, Hay4HO
M3CIIEIOBATEICKUTE 3adaud, (QOpMyJIHpaHUTEe pabOTHU XHUIOTE3H, OOEKTa Ha
M3CIIEIBAHETO W OTpaHWYEeHUsATa. BKIIIOuBa 3aAbJDKUTEIHUTE HAYYHU U HAYYHO-
MPUJIOKHH PE3yJITaTH U CIUCHK C HAYYHUTE MyOJIUKAINK 110 TEMATa.

ABTOopedepata CHOTBETCTBA HA HW3HCKBAHMATA, NPABWIHO OTpa3siBa
OCHOBHUTE IOJIOKEHUS U HAYYHUTE IPUHOCHU HA JUCEPTALMOHHUS TPY/I.

8. Kpurnunu 0esiexku.

KbM npeAcTaBeHUAT MU 3a pEleH3Us TUCEPTAIMOHEH TPYJl UMaM CJICIHUTE
KPUTUYIHU OCTIEHKKHU:

v HE € HampaBeH 00CTOEH Mperjie]] Ha MPEIX0IHU HAyUHUTE pa3padOTKu
10 TeMarta;

v HE € U3BBbpIIEHA HeoOXoaumaTa TEXHUYECKa pEeIakius Ha
JTUCEPTALlMOHHUS TPY/I, MOPaayd KOETO ca JOMYyCHAaTH HETOYHOCTH, IPaMaTUYECKH,
CTUJIMCTUYHU U PEJAKIIMOHHU TPEILIKH, XapaKTEPHU 3a TO3U TUI TPY0BE;

v roJissMa 4acT OT (popMyJIupaHUTE U3BOJHU MPEICTABISIBAT KOHCTATAIINU
Ha U3BBPIIECHOTO B IJIABUTE, a HAMAT XapakTep Ha U3BOIH;

v Ceoraacuo un. 27, an. 2 ot I[III3PAC auceprauvoHHu ApyA ChAbPKA
oubnuorpadus, a HE TUTEPATYPA;

OTtpazeHnuTe TO-TOpe KPUTUYHU OENIeKKM HE HaMajsBaT CTOMHOCTTAa Ha
MOJIyYCHUTE B JUCEPTAIMOHHUS TPy Pe3yJTaTH, a UMAT 3a 1eN Ja cOBJaT B3ETH
10/ BHUMaHUE OT aBTOPa, KaTo MpenopbKa 3a ObaenaTa My HaydHa JEHHOCT.



Berpoc 1: O6monpunoxuM u € MOAETbT 3a €(EKTUBEH MEHUIKMBHT Ha
YOBEIIKUTE PECypCH BBHB BCSIKO €IHO BOCHHO (OPMHUPOBAHHE OT BHOPHKECHHUTE
cunu Ha P. bearapus uinum ciensa Aa ce NpUIarar IMOCOYECHUTE €TAllM 3a BCEKU
KOHKPETEH Cy4ain?

Boeopoc 2: KakBu ca KOHKpPETHHUTE MEPKH KOMTO II0OCOYBAa aBTOpA 3a
MOAABTPKAHE M YKPENBAaHE HA MOTHBATOPUTE B CHOTBETHHUTE JAUMEHCHH U
PECIIEKTUBHO 33 MUHMMU3HUPAHE HA AEMOTHUBATOPUTE B MOJEJIA 32 MOTHUBALMS HA
BOEHHOCIYKEIINUTE?

9. JIuuHH BHEYAT/IEHMS W JAPYrH BBLIPOCU, MO KOUTO PeHEeH3eHTbT
CYHTA, Ye cJIe]ABa 1a B3eMe OTHOIIeHHe.

HsHaM nuuHM BreyatieHuss OT JOKTOpaHTa 3a Mepuojia Ha IOJArOTOBKA,
pa3paOoTBaHe U MPEICTABIHETO HA JUCEPTALMOHHUA TPY/I.

Ot npexncraBenara uHdopmanus 3a r-ka JKens PobeBa e BugHO, ue cbliata
paboTH MOOPOCHBECTHO, MPOSBSBA TPYAOJIOOME M MOCTOSHCTBO, W3IBIHUIA €
WHIUBUyalHUs y4eOeH IUIaH B IbJieH O0eM W NpeacTaBwiia pa3paboTeHus
JMCepTAIlOHEH TPYA B CPOK.

10. 3akar0uenue.

[IpenyioxxkeHUAT auCEpTAllMOHEH TpyJd Ha Tema: ,,Bb3MokHOCTH 3a
NOBHUIIIaBaHE HAa €(PEKTMBHOCTTAa Ha MOTHUBAIIMOHHUTE TEXHHMKH HA YIIpPaBIICHHE Ha
YOBEIIKUTE PECypPCH B ChBPEMEHHUTE OpraHM3alliu’ U aBTOpedeparbT KbM HEro
HpaszpaboTeHu oT r-ka JKXens CnaBueBa PoOeBa oTroBapsT Ha M3HWCKBAaHHATA Ha
3akoHa 3a pa3BUTHE Ha aKaJeMHYHHs cbcTaB Ha P bbarapus, IlpaBunHuka 3a
HETOBOTO IpHJIaraHe, MUHUMAJHUTE HAllMOHAJHA M3MCKBAHUS 3a MpUA0OMBaHEe Ha
OHC ,Jokrop*“ B mnpodecnoHanHo HampapiaeHue 3.7. AaMuHUCTpanus U
ynpasienue u [IpaBuiHuka 3a oOyueHrue W NMPUAO0OMBAaHE HA HAYYHU CTCIICHU B
HBY ,,Bacun Jlescku®, rp. Beauko TspHOBO.

11. Ouenka Ha JUCEPTALMOHHUS TPYA.

Kato otuntam kadecTBaTa Ha AUCEPTAIMOHHUS TPYJ U MOCTUTHATUTE B HETO
pe3yJiTaTd B KAa4yeCTBOTO CH Ha YJi€H Ha HAy4YHOTO XYpU J1aBaM IMOJIOKUTETHA
OIlCHKAa Ha JUCEPTAIlMOHHUS TPYyJ Ha Tema: ,,Bb3MOXKHOCTH 3a MOBUIIIABaHE Ha
e(eKTUBHOCTTA HAa MOTHMBAIIMOHHUTE TEXHUKH Ha YIMPABIEHWE Ha YOBEIIKUTE
pecypcu B ChbBPEMEHHHUTE OpraHu3allMu’ W MpeasiaraM Ha YBaXKaeMOTO HAy4YHO
Kypu Ha aBTropa r-,ka Kens CaaBueBa PoGeBa 1a Obae mpucChIcHA
oOpa3oBareiiHa W HAy4YHA CTEMEH ,,JOKTOP* B 00J1aCT HA BUCIIETO 0Opa3oBaHue 3.
,,CoIlMaaHu, CTOMAHCKKW W mpaBHH Hayku“, I[lpodecmonamno wnampamienue 3.7.
»AIMUHUCTpalusi U ynpasieHue” u Jlokropcka mnporpama ,Opranuzaunus u
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ylnpaBjieHue W3BBH cdepara Ha MaTEPUATHOTO IPOM3BOJCTBO (CHTYPHOCT H
otOpaHa)“.

_.06.2025 1. PELHEH3EHT
rp. Beauko TepHOBO IOJIK. JIOLl. I-p UHXK. I'purop I'puropos
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1. Relevance and significance of the developed scientific problem

The scientific work presented for review examines the complex nature of
human resource management in combination with the information technologies
entering every sphere and the introduction of new motivational techniques. This
determines the strategic role of effective management through the application of
good management practices and rationalization of management decisions in this
direction, in accordance with the dynamic and competitive environment of the
human resources market.

The defined scientific problem is caused by the contradiction between the
theoretical understanding of scientific facts and good practices on the one hand and
on the other - the presence of conflicts and difficulties manifested in the practice of
human resource management, in particular the increase in its effectiveness through
the applicability of effective motivational techniques.

The topic of motivation has been considered by many authors who have
conducted a number of studies in the field of human resource management, but
according to the author of the dissertation work, all of them concern only one or
another of its sides. In the modern, rapidly changing, complex environment, the
application of new motivational approaches to stimulate personnel is required.

The relevance of the dissertation work developed by Ms. Zhenya Robeva is
determined by the need to conduct complex scientific-methodological and
scientific-practical research and analysis in human resources management in the
context of modern motivational techniques in certain organizational structures in a
dynamic environment, in which information technologies and artificial intelligence
are increasingly being implemented.

Skillful management of human resources is an advantage for the
competitiveness of the organization, which provokes the need to apply motivational
techniques and approaches adequate to modern reality in order to motivate
personnel and ensure a fruitful organizational climate, implying trust, sharing of
knowledge and management practices in sync with the strategic goals of the
organization. The results of the conducted scientific research and proposals on the
studied problems aim at full use of personnel potential, realization of knowledge,
skills and professional capabilities of employees, optimal distribution of work and
stimulation according to contribution to the organization.

The topic of the dissertation developed by doctoral student Ms. Zhenya
Robeva is relevant and significant, corresponding to the content of the work and in-
depth researching human resources management and the implementation of new
models for motivating personnel in order to effectively implement organizational
goals.



2. General characteristics and structure of the dissertation.

The dissertation on the topic "Opportunities for increasing the effectiveness
of motivational techniques of human resource management in modern
organizations" is aimed at studying and analyzing modern motivational techniques,
creating a model for increasing the effectiveness of motivational techniques based
on the assessment of the relationship between goals, achieved results and staff
motivation.

The dissertation consists of a main part, including an introduction, an
exposition in three chapters, a conclusion, a list of used literature (158 titles) and
appendices. The total volume of the dissertation is 357 pages, contains the main
text of the author, presented in a volume of 243 pages, a bibliography (listed as
literature) - 13 pages and appendices of 101 pages. The main text contains 291
figures and 15 tables.

The presented dissertation corresponds to Art. 27, para. 2 of the Regulations
for the Implementation of the Law on the Development of the Academic Staff in
the Republic of Bulgaria

The dissertation is based on the specific research and strategic decisions
conducted, analyzed and taken on the basis of the information in a specific military
formation of the Armed Forces, the name of which is not indicated due to the
nature of its activity.

The introduction justifies the relevance of the topic and correctly formulates
the object and subject of the study, its purpose and three research tasks.

The object of research in this dissertation is the management of human
resources in the organization. The subject of the research is the possibilities for
effective techniques for motivating personnel.

In the dissertation, the author formulates the research thesis that in order for
an organization to be competitive, it must invest more in its most valuable resource
- people. On this basis, we believe that “the relationship between motivational
factors and the image and prosperity of the organization is a process that stimulates
the realization of the full potential of human resources and the pursuit of achieving
the set goals and optimal results, while protecting the interests of both the
organization and its personnel”.

A working hypothesis is formulated stating that motivation in the
organization 1is the result of the complex interrelationship and inverse
proportionality between motivators and demotivators. In particular, it is assumed
that the strengthening of the influence of demotivators leads to a weakening of the
effect of motivators, and vice versa. Therefore, the level of motivation in the
organization is determined by the balance and dynamics between these two key
factors.



Achieving the goal and solving the research tasks is carried out through the
application of generally significant methods and tools for scientific knowledge,
divided into two groups: theoretical and empirical.

In the introduction to the dissertation, in order to specify the research efforts,
the author defines permissible limitations related to tracking the essence and
features of human resources in the armed forces by functional areas and
considering essential problems of human resources management and the motivation
of servicemen. In addition, it is specified that an analysis of the real state of
motivation of personnel in the armed forces today and of the applicable motivators
of management communication is carried out, as a result of which solutions to the
current problems are derived. An algorithm of sequential actions necessary to
increase the motivation for service in the formation, and from there for the good
image of the army and the strengthening of interest in the military profession is
systematized.

In the first chapter of the dissertation, the author conducts a theoretical
analysis of human resource management and motivation as key components for the
successful functioning of modern organizations. The main concepts and differences
between human resource management and personnel management are examined,
emphasizing the strategic nature of human resource management aimed at
achieving organizational goals and the operational focus of personnel management.
Key functional areas are presented, such as human resource planning, selection,
training, remuneration, evaluation, ensuring safe working conditions and improving
labor relations. The author presents motivation as a process based on satisfying
human needs, while at the same time introducing the concept of “KITA” as an
example of ineffective motivation. In addition, the importance of adapting
motivational techniques to the specific conditions of the organizational
environment is emphasized and various approaches to motivating employees are
indicated.

At the end of the first chapter, conclusions are formulated.

In the second chapter, the author of the dissertation analyzes the state and
problems in human resources management with a focus on motivational aspects in
a specific military formation of the armed forces. It reveals the key challenges in
human resources management and motivation in the military environment. Through
empirical analysis and identification of weaknesses, the relationship between
motivators and demotivators is defined and the basis is laid for developing strategic
solutions to improve the motivational climate and personnel efficiency. A formula
for calculating the level of motivation in the organization is derived. An analytical
model of nine dimensions for assessing motivation has been prepared, identifying
problem areas caused by a shortage or excess of certain motivators and
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demotivators. A SWOT analysis has been performed, which reveals the strengths
and weaknesses, opportunities and threats associated with the application of
motivational techniques in a military formation.

At the end of the second chapter, important conclusions of key importance
are formulated.

It is concluded that motivators and demotivators in the organization are of
equal importance for the motivation of human resources, since demotivators
negatively affect the action of motivators and reduce motivation. When studying
and analyzing them, one should approach them with equal attention and striving to
eliminate demotivators and turn them into motivators.

The next key conclusion is that motivators and demotivators in an
organization interact in inverse proportion, with demotivators weakening the
motivational impact of motivators. Based on this dependence, we can assess the
real state of motivation in the organization, applying the formula, in which from the
number of motivators, we subtract the number of demotivators and obtain the level
of motivation.

The third chapter of the dissertation examines the possibilities for
implementing and applying modern motivational technologies in the organization,
with an emphasis on the specifics of a military formation from the composition of
the armed forces. A model for effective human resources management is proposed,
based on innovative approaches and systematic analysis. Not only theoretical
guidelines are considered, but also practically applicable solutions that can
transform human resources management in a military formation.

A five-stage model has been developed, based on modern motivational
technologies, including: Regression dependencies between motivators and
demotivators; Data generalization; Data normalization; Correlation analysis;
Forecast. Based on the analysis, a three-step motivational framework has been
created to improve motivation, consisting of: Strengthening motivators; Removing
demotivators; Continuous analysis and forecast.

At the end of the chapter, conclusions are formulated, which are followed
meaningfully by general conclusions, uniting the achievements of the dissertation
work.

Based on the research and analysis, proposals are made for the analysis and
assessment of the motivation of the personnel in the formations, the application of
new motivational techniques and the proposed motivational framework.

The conclusion of the dissertation presents the main scientific and scientific-
applied results of the study, which lead to the proof of the research hypothesis and
thesis and the fulfillment of the goal.



I believe that the presented dissertation fully meets the requirements of Art.
27, para. 1 of the Regulations for the Implementation of the Law on the
Development of the Academic Staff in the Republic of Bulgaria.

3. Characteristics of the scientific and applied scientific contributions in
the dissertation work. Reliability of the material.

The dissertation submitted for review contains the scientific and applied
scientific results formulated by the author, of which I accept as follows:

Scientific results

- The theory of human resource management has been expanded and
enriched, presenting a relatively complete scientific and theoretical concept of the
need for strategic solutions for effective management of human resources in a
modern organization through the applicability of modern motivational techniques.

Scientific and applied results

- A platform for analysis and strategic solutions for effective management of
human resources in a military formation of the armed forces has been created
through the adaptation of modern motivational techniques, tailored to the specifics
of the military environment.

- The scientific and expert platform of the research conducted on the state
and problems of human resource motivation in a dynamically changing military
environment has been scientifically substantiated and proven, and an analytical
model has been proposed based on a survey.

- A model for effective human resource management of a military formation
of the armed forces has been created using modern motivational techniques based
on derived regression and correlation analytical dependencies between individual
motivators for different categories of military personnel.

- A scientifically based motivational framework has been proposed in three
main steps: strengthening motivators, removing demotivators and monitoring,
which contributes to building sustainable and motivating organizational structures.

4. Evaluation of the scientific results and contributions of the
dissertation work.

As a reviewer, I believe that the presented scientific results and the
contributions of the dissertation represent an enrichment of existing knowledge on
human resource management in the formations of the armed forces through the
application of modern motivational techniques.

[ am not aware of any results from the research in the dissertation being cited
by other authors, nor has plagiarism been found in the dissertation and the abstract,
and I have no doubts about such.



5. Evaluation of dissertation publications and authorship.

Three scientific publications are presented, two of which were published in
KNOWLEDGE INTERNATIONAL JOURNAL in 2021 and 2022 and one
scientific conference "Current Security Issues" in 2023 at the Vasil Levski National
University. All publications are independent and are directly related to the
developed dissertation work.

With the presented scientific publications, Zhenya Rpbeva meets the
minimum national requirements for acquiring the ONS Doctor in the field of higher
education 3. Social, economic and legal sciences and professional field 3.7.
Administration and management, according to Art. 2b, para. 2 and para. 3 of the
Act on the Development of the Academic Staff in the Republic of Bulgaria.

6. Literary awareness and competence of the doctoral student.

The literary awareness and competence of the author of the dissertation work
1s beyond doubt, which is supported by the 158 literary sources used: (normative -
11, bibliography in Cyrillic - 118, in English - 10, electronic sources - 19).

The existing opinions, good practices and weaknesses in the diversity and
contradictory understanding of the researched scientific problem are appropriately
presented and systematized.

The theoretical research and practical results are correctly, clearly and
competently presented by illustrating the research with schemes, graphs, tables.

7. Evaluation of the Synopsis.

The synopsis is developed in a volume of 39 pages. It correctly reflects the
content of the dissertation on the topic "Opportunities for increasing the
effectiveness of motivational techniques of human resource management in modern
organizations", which gives a complete idea of the structure, importance and
relevance of the topic, scientific research tasks, formulated working hypotheses, the
object of the study and limitations. It includes the mandatory scientific and
scientific-applied results and a list of scientific publications on the topic.

The synopsis complies with the requirements, correctly reflects the main
points and scientific contributions of the dissertation.

8. Critical notes.
I have the following critical remarks regarding the dissertation submitted to
me for review:
v" A thorough review of previous scientific works on the topic was not
conducted;



v' The necessary technical editing of the dissertation was not carried out,
which is why inaccuracies, grammatical, stylistic and editorial errors typical of this
type of work were made;

v' A large part of the formulated conclusions represent findings of what
was done in the chapters, and are not in the nature of conclusions;

v' According to Art. 27, para. 2 of the PPZRAS, the dissertation contains
a bibliography, not literature;

The critical remarks reflected above do not reduce the value of the results
obtained in the dissertation, but are intended to fulfill the recommendations taken
into account by the author, as a recommendation for his future scientific activity.

Question 1: Is the model for effective human resources management
generally applicable in every military formation of the Armed Forces of the
Republic of Bulgaria? Bulgaria or should the specified stages be applied for each
specific case?

Question 2: What are the specific measures indicated by the author to
support and strengthen the motivators in the relevant dimensions and, respectively,
to minimize the demotivators in the model for motivation of military personnel?

9. Personal impressions and other issues on which the reviewer believes
he should take a position.

I have no personal impressions of the doctoral student during the period of
preparation, development and presentation of the dissertation.

From the information provided about Ms. Zhenya Robeva, it is evident that
she works conscientiously, demonstrates diligence and perseverance, has
completed the individual curriculum in full and presented the developed
dissertation on time.

10. Conclusion.

The proposed dissertation on the topic: "Opportunities for increasing the
effectiveness of motivational techniques of human resources management in
modern organizations" and the abstract to it developed by Ms. Zhenya Slavcheva
Robeva meet the requirements of the Act on the Development of the Academic
Staff of the Republic of Bulgaria, the Regulations for its implementation, the
minimum national requirements for acquiring the ONS "Doctor" in the professional
field 3.7. Administration and Management and the Regulations for training and
acquiring scientific degrees at the National University "Vasil Levski", Veliko
Tarnovo.



11. Evaluation of the dissertation work.

Taking into account the qualities of the dissertation work and the results
achieved in it, as a member of the scientific jury, I give a positive assessment of
the dissertation work on the topic: "Opportunities for increasing the effectiveness
of motivational techniques of human resources management in modern
organizations" and I propose to the esteemed scientific jury that the author, Mrs.
Zhenya Slavcheva Robeva, be awarded the educational and scientific degree
"doctor" in the field of higher education 3. "Social, economic and legal sciences",
Professional field 3.7. "Administration and management" and Doctoral program
"Organization and management outside the sphere of material production (security
and defense)".

_June.2025 . Reviewer:
Veliko Tarnowo Col. Assoc. Prof. Grigor GRIGOROV, PhD



