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1. AKTYAJIHOCT ¥ 3HAYUMOCT HA pa3padoTBaHMs HAY4YeH nmpoodJiemM

AHanmuTUYHUAT (OKYC Ha AUCEPTALMOHHUS TPYA pa3riexaa cuenuduieH
npoOjeM Ha Hamata JEUCTBUTENHOCT. TEOpeTMYHOTO OCMHCISIHE Ha
HEOOXOUMOCTTa OT H3y4YaBaHE Ha BB3MOKHOCTUTE Ha MOTHUBAI[MOHHUTE
TEXHUKH IPU YNPaBICHHE HAa BCHUYKM HHMBA CTaBa BCE I0O-aKTyaJeH MPOOJIEM.
YMenoTo apryMeHTHpaHe Ha aKTyaJHOCTTa Ha TEMATa € MOPOJEHO OT OCh3HATO
OLICHSIBAHE Ha BAXKHOCTTA Ha W3CJIEIBAHUTE IMPOLIECH, KOUTO Hajarar
HEOOXOJAMMOCT OT PEJEBAaHTHO YIPABIECHUE Ha YOBELIKUTE pECypCH B
CbBPEMEHHUTE OpraHU3alluH.

[lenta Ha nUCEpPTALIMOHHUS TPYl € KOPEKTHO opmynupana. CBbp3aHa € ¢
M3CIIEIBAHE U aHaJU3MpaHE Ha ChbBPEMEHHU MOTHUBAILIMOHHHU TEXHHKH, KaTO CE
Ch3a/le MOJEJ 3a MOBUIIaBaHEe €()EKTUBHOCTTA HA MOTHBALIMOHHUTE TEXHUKH
Ha OCHOBATa Ha OLIEHKaTa Ha BPb3KAaTa MEXKY LEJIUTE, TOCTUTHATUTE PE3YNTATH
U MOTHMBAUMATAa Ha IMEPCOHaja. 3aJayuTe Ha [IWCEPTAUUMOHHHUS TpPyZd ca
onpesesieHd ChOOpa3HO IMOCTaBeHaTa IeJ1 U ca HaMEpUJIM CBOsITa YCIEUIHa
peanuzaius B pazpaboTkata. OOEKT Ha M3Ce/BaHE B AUCEPTALIMOHHUS TPYH €
YIPABJICHUETO HA YOBEIIKUTE PECYPCH B opranusanusTa. Ilpeamer Ha HayqyHOTO
U3CIIE[IBAHE CAa BB3MOXKHOCTUTE 32 €(DEKTUBHU TEXHUKH 332 MOTHMBALIUS Ha
nepcoHana. OcHoBHaTa pabOTHA Te3a € JIOTMYHA U HacO4YBa aHATUTHUYHHUS (POKYC
B M3JIO’)KEHUETO, 3a /1a OTTOBOPU aJIEKBAaTHO HAa HEOOXOJUMHUTE M3UCKBAHUS HA
KOHIIETITyaJIHATa YacT U OPTaHU3UPAHUS EMIUPUYEH MaTepual.

[IpoyuBanusaT mpoOsieM ce OTIMYaBa ¢ OOMIMPHOCT M CJIOKHOCT. ToBa
OOCTOSITEJICTBO OTpaHHYaBa BB3MOXKHOCTUTE 3a I[UIOCTHOTO MYy H3y4aBaHE U
Hajara W3ClIe[IBaHUSTA J1a OBAAT W3BBPILICHHU MPU OINPEACICHH JIOMYCTUMHU
OTrpaHUYEHMS], KOUTO Ca KOPEKTHO MOCOYEHH.

JlucepTallMOHHOTO U3CIEABaHE Pa3KpUBa peaulia NpodieMHU 00JacTH Ha
YIPaBJICHUETO HA YOBEIIKUTE PECYPCH B CBBPEMEHHUTE OPTaHU3ALUU.

dopMynupaHa TemMa € TIOCBETEHAa Ha akKTyaJleH M 3Ha4uM 3a

CBbBPEMCHHUTC YCJIOBHA YIIPABJICHCKH HpO6JI€M. Jlorukara Ha HM3J0XXECHUETO B



AUCCPTAIUMOHHUA TpY O, KaKTO u ITIOCTUTHATHUTC HaydYHH  PC3YyJITaTH

KpaCHOPCYNBO U HCABYCMHUCIICHO ITOAKPCIIAT IIPABUTHUA I/1360p Ha TCMa.

2. Onenka Ha Hay4YHMTEe Ppe3yJTATH W NPHHOCHTE HA
AUCEPTANMOHHUS TPY/

[TocoueHnTe HAyYHH W HAYYHO-TIPWIOKHH pE3yIATaTH IOKa3BaT
3a]IBJIOOYCHU TCOPSTUYHH 3HAHUS B U3CJICIBaHATa IPOOIEMaTHKa U CTIOCOOHOCT
3a MPOBEKIaHE HAa CAMOCTOSITEIIHN HAYYHH U3CIICIBAHUSI.

Hayunume pesynmamu ca:

1. Paszmmpena e u e oborareHa TeopusiTa Mo yrpaBjieHHUE Ha YOBEIIKUTE
pecypcu Kato € TpelcTaBeHa OTHOCUTEIHO 3aBbpIICHA HAyYHO-TEOPETUYHA
KOHIIETIIMA 32 HEOOXOJUMOCTTAa OT CTPATErMYEeCKH pelIeHUs 3a €PEKTUBHO
VIpaBJICHUE Ha YOBEHIKUTE PECYpPCH Ha CHBPEMEHHATa OpTraHU3alMs dYpe3
PUJIOKMUMOCTTA Ha ChBPEMEHHU MOTHBAIIMOHHU TEXHUKH.

2. Cp3gazieHa € KOHIENTyaldHa iaTdgopMa 3a aHaJu3 M CTPATErHYeCKU
permeHus 3a €QEKTHBHO YIPaBJICHUE HA YOBEIIKUTE PECypCH BHB BOEHHO
dbopMHpoBaHHE HAa BHOPBHKEHUTE CHUIM UYpe3 aJalTUPAaHETO Ha ChBPEMEHHU
MOTHBAIIMOHHU TEXHUKH, ChOOPa3eHHU ChC crienuduKaTa Ha BOGHHATA Cpe/a.

Hayuno-npunosxcnume pesynmamu ca:

1. Hayuno obocHOBaHa € U € JIoka3aHa Hay4yHO-EKCIepTHaTa 1iatdopma
Ha M3BBPIICHATE WU3CIICIBAHNS 32 ChCTOSHUETO M MPOOJEMUTE Ha MOTHUBAIIHASITA
Ha YOBCIIKUTE pEeCcypcd B JAMHAMUYHO TPOMEHJIMBA BOEHHAa Cpela U ¢
MIPEVIOKEH aHAIMTHYEH MOJIeTT HA OCHOBATa Ha MPOBEICHO aHKETHO MIPOYYBAHE.

2. Cw3mazen e Mojien 3a €EeKTUBHO YIpaBIeHUE HA YOBEIIKUTE PECYPCH
Ha BOGHHO (OPMHPOBAHHE HA BHOPHKEHHUTE CHJIA MOCPEACTBOM CHBPEMECHHHU
MOTHBAI[MOHHM TEXHWKHM Ha OCHOBAaTa Ha W3BEICHU PETPECHOHHH U
KOpEJNAMOHHA aHAJUTUYHA 3aBUCUMOCTH MEXIy OTICITHHTE MOTHUBATOPHU 3a

PA3INMIHHUTC KaTCrOpr BOCHHOCIYKCIIH.



3. Ilpennoxken € HayyHO OOOCHOBaHa MOTHBAIMOHHA paMKa B TpH
OCHOBHM  CTBIIKM: YKpelBaHE Ha MOTHBAaTOpUTE, OTCTpAaHSIBAaHE Ha
JNEMOTHUBATOPUTE YW MOHUTOPUHI, KOSITO JIONMPUHACS 3a W3TPaXKJIaHE Ha
YCTOWYMBU Y MOTUBUPAIIHM OPTaHU3AIMOHHU CTPYKTYPHU.

[Ipuemam QopmynmupaHuTe HaydYHH W HAYYHO-TIPUIIOKHU PE3YNTATH B
JTUCEPTALMOHHUS TPYJ U CUMTaM, Y€ T€ ca JIMYHO JEJ0 Ha JOKTOpAaHTKaTa u
OTrOBapsT Ha W3UCKBaHUATA Ha JeicTBaliaTa HOpPMAaTMBHA ypenda 3a
MoJyyaBaHe Ha 00pa3oBaTeHATa U Hay4YHa CTEIEH ,,JIOKTOP .

[To Temara Ha AUCEpTAlMOHHUS TPYJ ca MmocoueHu 3 myOnukanuu. Te ca
Ty Bb3MOXKHOCT 3a MOIYJISIPU3UPAaHE HA HAYYHU PE3YJITATH, OJIYYEHU B X0/1a

Ha U3CJICABaHUATA.

3. Kpuruunu 0esie:xxkn
KbM mnpencraBeHuss MM 3a CTaHOBHUIIE AMCEPTAIMOHEH TPyJ HsIMaM

KPUTUYHU OEJIEKKH.

4. 3akioueHue

[IpencraBeHusAT AUCEPTAMOHEH TPy ,,Bb3MOXKHOCTM 3a NOBHUILIABAHE
e(eKTUBHOCTTa HAa MOTHBAIMOHHUTE TEXHHKH HA YIIPABJICHHE HA YOBEIIKUTE
pecypcu B cbBpeMeHHUTE opranuzauuu® ¢ aBTop JKenss CnaBueBa PoGeBa e
3aBBPIIEH HAYyYHO-U3CJIEAOBATEIICKA TPYAd BbPXY aKTyal€H YNPaBICHCKH
npoOseM. IlocTurHatu ca 3HAYMMU HAay4dyHU peE3yJiTaTH, KOWUTO IIOKa3Bat
TEOPETUYHUTE TO3HAHUSA U CIIOCOOHOCTUTE HAa JOKTOpAaHTKaTa Ja MPOBEkKIa
CaMOCTOSITEJTHA Hay4YHU u3ciieqBanus. [lo Moe MHeHHE NUCEPTALMOHHUSAT TPY/L
OTroBapsi Ha HW3UCKBaHUATa 3a npuckxkaane Ha OHC , nokTop® chIiiacHo
3PACPBD, IlpaBunarnka kbM HETO W HOpMaTtuBHaTa ypenda ma HBY “Bacun

Jlecku“ B. TspHOBO.



5. OuneHka HA IMCEPTANMOHHUSA TPYA

KoHcratupanute yoeauTelHU U SICHO AUEpeHIIMPaHN HAYYHHU MTOCTUKECHUS
B JUCEPTALMOHHMS TPyJd MH JaBaT OCHOBAaHHME Jia 3asBi KaTeropu4Ha
MOJIOKUTEJIHA OlleHKA U J]a IPETopbUaM Ha YBAXKAEMHUTE YWICHOBE Ha HAYYHOTO
KYpH Jla TOJIKpersT petieHne “3A” mpuckkaaHe Ha oOpa3zoBaTenHaTa U HayyHa
CTeNeH ,,JJOKTOP® MO MPOPECHOHAIHO HampaBieHue 3.7. AIMUHUCTpAIus U
yIOpaBJ€HUE, Hay4yHa CHEUUaTHOCT ,,OpraHu3anuss W YIPAaBICHUE W3BbH
chepara Ha MATEPUAIHOTO MPOU3BOACTBO (CUTYpHOCT M OTOpaHa)“ Ha JKeHs

CnaBueBa PoOeBa.
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1. Relevance and significance of the developed scientific problem

The analytical focus of the dissertation work examines a specific problem
of our reality. The theoretical understanding of the need to study the possibilities
of motivational techniques in management at all levels is becoming an
increasingly relevant problem. The skillful argumentation of the relevance of the
topic is born from a conscious assessment of the importance of the studied
processes, which impose the need for relevant human resources management in
modern organizations.

The purpose of the dissertation is correctly formulated. It is related to the
study and analysis of modern motivational techniques, by creating a model for
increasing the effectiveness of motivational techniques based on the assessment
of the relationship between goals, achieved results and staff motivation. The
tasks of the dissertation are defined in accordance with the set goal and have
found their successful implementation in the development. The object of
research in the dissertation is the management of human resources in the
organization. The subject of the scientific research is the possibilities for
effective techniques for staff motivation. The main working thesis is logical and
directs the analytical focus in the presentation in order to adequately meet the
necessary requirements of the conceptual part and the organized empirical
material.

The problem under study is characterized by its vastness and complexity.
This circumstance limits the possibilities for its comprehensive study and
requires that the research be carried out within certain permissible limitations,
which are correctly stated.

The dissertation research reveals a number of problem areas of human
resource management in modern organizations.

A formulated topic is dedicated to a topical and significant management

problem for modern conditions. The logic of the presentation in the dissertation



work, as well as the achieved scientific results eloquently and unambiguously

support the correct choice of topic.

2. Evaluation of the scientific results and contributions of the

dissertation work

The indicated scientific and scientific-applied results show in-depth
theoretical knowledge in the investigated issues and the ability to conduct
independent scientific research.

Scientific contributions are:

1. The theory of human resource management has been expanded and
enriched by presenting a relatively complete scientific and theoretical concept of
the need for strategic solutions for effective human resource management of the
modern organization through the applicability of modern motivational
techniques.

2. A conceptual platform for analysis and strategic solutions for effective
human resource management in a military formation of the armed forces has
been created through the adaptation of modern motivational techniques, tailored
to the specifics of the military environment.

Applied contributions are:

1. The scientific-expert platform of the research conducted on the state
and problems of human resource motivation in a dynamically changing military
environment is scientifically substantiated and proven, and an analytical model
is proposed based on a survey.

2. A model for effective human resource management of a military
formation of the armed forces is created using modern motivational techniques
based on derived regression and correlation analytical dependencies between
individual motivators for different categories of military personnel.

3. A scientifically substantiated motivational framework is proposed in

three main steps: strengthening motivators, removing demotivators and



monitoring, which contributes to building sustainable and motivating
organizational structures.

I accept the formulated scientific and scientific-applied results in the
dissertation and consider that they are the personal work of the doctoral student
and meet the requirements of the current regulations for obtaining the
educational and scientific degree "Doctor".

Three publications are listed on the topic of the dissertation. They have
provided an opportunity to popularize scientific results obtained in the course of

the research.

3. Critical notes
I have no critical comments on the dissertation submitted to me for

opinion.

4. Conclusion

The presented dissertation on the topic: "Opportunities for Improving the
Effectiveness of Motivational Techniques in Human Resource Management in
Modern Organizations" developed by Zhenya Robeva is a completed research
work on a current management problem. Significant scientific results have been
achieved, which show the theoretical knowledge and abilities of the PhD student
to conduct independent research. In my opinion, the dissertation meets the
requirements for awarding the Educational and Scientific Degree "Doctor"
according to the Law for Development of the Academic Staff in the Republic of
Bulgaria, the Regulations for its implementation and the normative regulation on

Vasil Levski National Military University in Veliko Tarnovo.

5. Evaluation of the dissertation
The established convincing and clearly differentiated scientific

achievements in the dissertation give me a reason to declare a categorical



positive assessment and to recommend to the respected members of the
scientific jury to support the decision "FOR" awarding the educational and
scientific degree "Doctor", field of higher education 3. Social, economic and
legal sciences, professional field 3.7. Administration and management, scientific
specialty "Organization and management outside the field of material production

(security and defense)" on Zhenya Robeva.

June 23" 2025 Autor of opinion:

Svishtov Associate Professor Irena Emilova, Ph.D.



