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1. AKTYaJHOCT M 3HAYMMOCT HA pa3padoTBaHMs HAy4YeH NMPolJieM.

AKTyalTHOCTTa Ha TeMaTa Ha MPEACTABEHUST 3a pPeleH3upaHe AUcepTalliOHEH
TPy MPOU3THYA OT OOCTOSATEICTBOTO, Y€ HE3aBUCHUMO OT cdepara Ha JEHHOCT Ha
OpraHm3alusITa, MOTHBALlMATA HAa YOBEUIKUTE pecypcu € Bojen] (akrtop 3a
eheKkTUBHOTO U (yHKIIMOHUpaHe. ToBa € U MpUYKMHATA 332 HAINYHETO Ha MHOXKECTBO
Hay4HH pa3pabOTKU MO pasriiekJaHaTa TEMaTHKa, 3acAaraiiy eHa WiK JApyra HeiiHa
cnenupuyHa obnact. Ilpunoxumoctra Ha HMHPOPMALMOHHUTE TEXHOJIOTUU H
HaBJIM3aHETO HA M3KYCTBEHHUS MHTENEKT U B Ta3W MEHUIKbpcKa cdepa, oBede OT
BCsAKora oOyciaBsg HEOOXOIUMOCTTa OT KOMIUIEKCHH HAyYHOMETOJIUYECKH U
HAyYHOINIPAKTUYECKH W3CIEABaHUS W aHalu3M IO TeMara B KOHTEKCTa Ha
ChbBPEMEHHUTE MOTHBALIMOHHN TEXHUKH B OIPEACIICHA OPraHU3allMOHHU CTPYKTYPH.

JIuCepTallMOHHUAT TPYA C€ ChCTOM OT YBOJ, H3JIOKEHUE B TPU TJIABH,
3aKJII0YEHUE, CIIMCHK Ha U3M0J3BaHaTa JUTEpaTypa U MpuiioxkeHus. M3noxenuero ot
356 crpaHuM, ChIbpPKa OCHOBHHUS TEKCT HAa aBTOpa, MPEACTaBEeH B o0eM oT 242
CTpaHUIIY, JIUTepaTypa ChCTOAIA ce OT 158 nuTeparypHu U3TOUHUKA, OT KouTo 139
Ha OBJTapcKu €3uK W 29 MHTEpHET M3TOYHUKA, W mpuioxkeHus ot 101 crpanurm.
OCHOBHUSAT TEKCT Chabpka 291 durypu u 15 Tabmuu.

TemaTta Ha JAMCEpTallMOHEH TPYJ HAIBIHO CBOTBETCTBA C OCHOBHOTO
ChAbpKaHUE Ha pa3pabOTKaTa, KOSATO MpUEeMaM 3a JIMYHO JIeJI0 Ha aBTOpa.

ABTOpPBT CH MOCTaBs LeJl, KOATO € SICHO (pOpMyJIMpaHa M HAcOYEHA KbM
M3CIICIBAHE W AaHAIM3UPAHE HA CHBPEMEHHUTE MOTUBALIMOHHU TEXHUKH, YpE3
Ch37/aBaHe Ha MOJIEJ 3a MOBUILIABaHE €()EeKTUBHOCTTA HA MOTHUBAI[MOHHUTE TEXHUKH
Ha OCHOBaTa Ha OLIEHKAaTa Ha Bpb3KaTa MEXAY LEJIUTE, IOCTUTHATUTE PE3yJITaTH U
MOTHBaLMATA Ha NepcoHaa. HaydyHOM3CIe10BaTENCKUTE 3a/1a4M €2 HACOYEHH KbM
nocTuraHe Ha mocraBeHaTa 1es. OOeKT Ha u3cieABaHe B AUCEPTALMOHHUS TPYH €
YIPABJICHUETO HA YOBEILIKUTE PECypcHu B opranuzanusita. [I[peamer Ha uszcieasane ca
BB3MOKHOCTUTE 32 €(pEeKTUBHU TEXHUKU 332 MOTHBALMS Ha nepcoHayna. OCHOBHaTa
paboTHa Te3a € JOTMYHA M HACcOYBa AaHAIMTHYHUS (POKYC B M3JIOKEHHUETO, 32 Ja
OTTOBOPU a/ICKBAaTHO Ha HEOOXOJUMHUTE M3UCKBAHUS HA KOHUEMNTyaJlHaTa 4acT U
OpraHM3MpaHusi eMmnupudyeH Marepuai. M3mona3BaHu ca  pa3HOOOpa3HU
M3CIIEI0BATEICK METOAM. JJaHHUTE U MOJYyYEHNUTE KpailHU pe3yJTaTH ca HaJJIeKHO
OHArJIEJIEHN Ype3 CXeMH, rpaduKu, CTaTUCTUYECKa U rpaduyHa MHTEpOpeTaus Ha
U3CIIEIBAHUSATA.

[IspBa T1JIaBa € C TEOpPeTHMYHAa HACOYEHOCT M pasriexja ChUIHOCTTA,



3HAaYEHUETO U TPUIOKEHHETO Ha YIPABICHUETO HA YOBEHIKUTE pPECYpCH BBB
BHOPBKECHUTE CHIIH.

BbB BTOpa riaBa € aHAIM3UPAHO CHCTOSHUETO HA YOBEIIKUTE PECYypCH BBHB
BbhoppKeHHTE CHIM, pa3MIekKTaHO KaTO CTpaTermyecka JEeHHOCT, OTYHTANKHU
CHeU(PUKUTE Ha HM3MBJIHABAHUTE OT BOCHHOCITYXKCIIUTE 3amaud. V3BieueHW ca
JaHHM Ha 0a3aTa Ha aHKETHO MPOYYBAaHE Cped TPU KATETOPUM BOCHHOCIY)KEITH —
oduiepu, cep>kaHTHU U BOWHULIM.

B Tpera riaBa e npeacTaBeH MoJieN Ch3/AaieH Ha 6a3a Ha ONMMCAHOTO BHB BTOpa
rilaBa aHKETHO IMPOYYBAaHE C BOCHHOCTYXEIIUTE MO KaTeropuu. MoaenbT oT4MTa
pa3nuyusITa B MOTUBALIMOHHUTE HYKIM Ha OQHIIEPH, Cep>KaHTU U BOMHUIM. [lokaTo
ounepuTe axknEeHTUpPAT BBPXY JUAEPCTBOTO, CTPATETUYECKOTO MHUCIEHE W
npoeCHOHATHOTO Pa3BUTHE, CEPKAHTUTE M BOMHUIIUTE CE MOTHUBHUpAT IMOBEUYE OT
HETNOCPEICTBEHOTO INPU3HAHME, CIPABEIMBOTO Bb3HArpaXJeHWe U J100pute
yCIIoBUS Ha TpyA. MoJembT ce 0OTIu4aBa ¢ IbBKABOCT M TIO3BOJISIBA a/IaAITUPAHETO MY
KbM HOBH JaHHU U MIPOMEHHU B CpeAaTa, KOETO o MPaBU MOAXOIAI 33 IHJITOCPOYHA
ynotpeba B yCJIOBHsTa Ha JTWHAMUYHA OpraHHW3aIlMOHHA cpefa. B ocHoBata my e
MOBUINIABAaHE HA MOTHBAIIMATA 4Ype3 HAChpUyaBaHE Ha MOJIOKUTEIHHUTE ACIEKTH H
CIpaBsiHe ¢ IPOOIEMHUTE 00IACTH.

JlucepTalmOHHUAT TPYA OTrOBapsl HAITBITHO HA M3MCKBAHUATA HA 1MO00EH TUTT
pa3paboTKa, KaTo JHYU OTHOUICHHETO Ha aBTOpa KbM H3CJIeBAaHATa TEMAaTHUKA W
CIOCOOHOCTTa My Jla aHAJIM3Upa JaHHU M u3Bexkaa TeHaeHuu. [loctaBeHara e e
nocturHaTa. CHHTE3UpaHU ca U3BOJIM, HAYYHH U HAYYHO-TIPHIIOKHH TPUHOCH.

2. OueHka HA HAYYHHUTE Pe3YJTATH M NMPUHOCHUTE HA JUCEPTALMOHHUSA
TpyA.
[IpencraBeHuTe Hay4YHH PE3YJITATH Ca TOKA3ATEI, Y€ LETUTE HA U3CIIEABAHETO

ca MOCTUTHATH.
lIpedcmasenu ca creOHume HayuHu pe3yamamu:

e Pasmmpena e u e oboraTeHa € TEOpUATA MO YIPaBICHUE HA YOBEIIKUTE PECYPCHU

KaToO € MpPCACTaBCHA OTHOCHUTCIIHO 3aBbpPIUICHA HAYYHO-TCOPCTUYIHA KOHICIIIWA 3a

HEOOXOUMOCTTa OT CTPAaTErMYecKd pelIeHus 3a e()EeKTHBHO YIpaBlEHHE Ha

YOBCHIKUTE PECYPCH Ha CBBPCMCHHATA OpraHu3alvsa 4Ype3 IMIPUIOXKHMOCTTa Ha

CbBPEMCHHU MOTHBAIMOHHHN TCXHUKMH,



e (Cb37a/ieHa € KOHIIENTyalHa IuiaTgopMa 3a aHallu3 M CTPATETHYECKU PEIICHUs 3a
e(eKTUBHO YIIpaBJCHUE HA YOBEIIKUTE PECYpPCH BbB BOCHHO (DOPMUPOBAHHE HA
BHOPBKEHUTE CHIIM Ype3 aJallTUPAHETO HA ChbBPEMEHHU MOTHUBAIIMOHHU TEXHUKH,
cbhoOpa3eHu che cnernudukaTa Ha BOGHHATa Cpea.

Hayuno-npunosxcnume pesyimamu ca cieonume:

e Hayuyno oOocHoBaHa € M € JOKa3aHa HaydHO-eKCIiepTHaTa IiaTtdhopma Ha
U3BBPIICHUTE M3CJIE/IBAHUSA 32 ChCTOSHUETO U MPOOJIEeMUTE HAa MOTHBALUATA Ha
YOBEIIKUTE PECYPCH B JUHAMUYHO IPOMEHJIMBA BOCHHA CpPElla U € IPEIIIOKCEH
AHAJIMTUYEH MOJEJI HA OCHOBATa Ha MPOBEJICHO aHKETHO IIPOYYBaHE.

e Cw3nazeH e MoJen 3a €ePEeKTUBHO YIPaBJIEHUE HAa YOBEUIKUTE PECYPCH HA BOCHHO
(opMHpOBaHKE HAa BOPHKEHUTE CUIIM MTOCPEJICTBOM ChbBPEMEHHN MOTHMBALIMOHHU
TEXHUKH Ha OCHOBAaTa Ha W3BEACHU PErPECHOHHU M KOPEJAMOHHU AHAIUTUYHU
3aBUCUMOCTH MEXAY OTHCJIHUTE MOTHBATOPU 3a PA3JIUYHUTE KaTeropuu
BOEHHOCITYKEILIH.

e [IpemnoxeH e HaydyHO 0OOCHOBaHAa MOTHMBAIIMOHHA PaMKa B TPU OCHOBHH CTBIIKH:
YKpEIBaHEe Ha MOTHBATOPUTE, OTCTPAHSBaHE Ha AEMOTHBATOPUTE WU MOHUTOPHUHT,
KOATO JIONPHUHACS 3a U3rpa)kAaHe Ha yCTOMYMBU M MOTHMBHpPALIM OPTaHU3aMOHHU
CTPYKTYpH.

[Ipuemam QopmynupanuTe OT JOKTOpAHTA HAYYHU W HAYYHO-TIPUIIOKHU
OPUHOCH KAaTO CYMTAaM, Y€ T€ ca JUYHO JEJ0 Ha aBTOPA W JIOTUYHO CIIEACTBUE OT
TEKCTHT HA AUCEPTAUUOHHUST TPY.

ITo TemaTa Ha AMCEPTALIMOHHUS TPY/l Ca MOCOYEHHU TP MyOJMKAIIH, €IHA B
CTpaHaTa W JBE B 4yXOWHA, KOWTO LENAT MOMYJISApU3UpPAaHE HA PE3yJITaTUTE,
MOJIyYeHH B XOJa HAa U3CJIeIBAaHUSATA.

3. Kpuruunu 0esiekKu
KbM nipecTaBeHusT 3a pelieH3upane JUCEPTAIMOHEH TPy U aBTOpedepara
KbM HETO HSIMaM ChILECTBEHW KPUTHUHM Oenexku. B TexcTsT ce 3abens3Bar
U3BECTHU TEXHUYECKU HETOYHOCTHU, KOUTO HE HamalsBaT CTOMHOCTTa Ha
pa3zpaboTkara.

4. JakiaodeHue
[IpencraBeHUsT 3a pereH3upaHe TUCEPTALMOHEH TPy ,,Bb3MOXHOCTH 3a
noBHUIlIaBaHe €(PEKTUBHOCTTA HA MOTHUBAIMOHHUTE TEXHUKH Ha yIpaBJeHHUE Ha
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YOBEIIKUATE PECYPCH B CHbBPEMEHHHUTE OPTraHU3ALMU® C aBTOP NOKTOPaHT JKeHs
CnaBueBa PobeBa e 3aBbpIleH, 3a1b71004€H, 0()OpMEH Hay4eH TPyl 10 aKTyaJleH
Hay4deH MpoOJeM, ChIbpKAlll 3HAYMMHU 3a TEOPHUSTAa M MpPaKTHKATa HAyYHU W
HAYYHO-TPUIJIOKHH PE3yJITaTh U IpuHOCU. CHIIUTE ca JUYHO JIEJI0 U B TOJIKpena
Ha CHOCOOHOCTTa Ha aBTOpa CaMOCTOATENHO Jia pa3pabdoTBa BaXKHH 3a
MOTHBAIMATa HA YOBEIIKUTE PECypcH BbB BbopbkeHUTE CUIM Tpoliemu,
CBBP3aHU C BB3MOKHOCTUTE 3a H3pa0OTBAaHE HA BAPUAHTU 32 YIPABICHCKH
penieHus npu PyHKIIMOHUPAHE HA ChbBPEMEHHUTE OPTraHU3ALIHH.

JucepTallMOHHUAT TPYyA C€ SBsIBA METojAoJorHuecka 0aza 3a ObjaeIIH
Hay4YHU U3cleBanus Ha r-xa JKenst PoGeBa, 3a koeTo nma He camo MOTeHITHAI, HO
U CTPEMEXK 3a HHOBATHUBHOCT B HAYYHOM3CIIEI0BATEICKATA JEHHOCT.

[Ipuemam mipencraBeHaTa pa3paboTka W aBTopedepara KbM Hesd 3a
OTTOBApSIIM Ha 3aKOHOBHUTE W3HCKBAHUsA, MOCOYEHUM B 3aKOHA 3a pa3BUTHE Ha
akageMuuHus cbcTaB B PenyOnuka bearapusa u IlpaBuiiHMkKa 3a HErOBOTO
MPUIIOKEHUE.

[IpencraBena e Jlekmapauusi OT aBTOpa 3a U3MBIHECHUE HA MUHUMAIHUTE
HanmoHaiHu u3uckBanus 3a OHC |, nokTop* B 061acT Ha Bucuie oOpa3oBaHue 3.
,,COIlMaJIHK, CTOMAaHCKW W mnpaBHu Hayku, IIH 3.7. , AaMuHucTpanus u
yIpaBJi€HUe , ¢ KOETO MpUeMam, 4€ ca Cla3eHH U U3UCKBAHUATA 32 HAYKOMETPHS.

5. OneHnka Ha AUCePTALMOHHMS TPYA

[locTurHature 3HaAYMMM 32 TEOpUSATA M MPAKTHUKAaTa HAYYHU U HAYYHO-
NPWIOKHH PE3YATATH U MIPUHOCHU OT u3ciieBaHusATa Ha /Kena Cnageuesa Pooesa
U TNPEJIOKEHUATA, HAPAaBEHU OT HEs, OCHOBAaBAWKM CE€ HA TOPEIOCOYECHHTE
HErOBM KayecTBa M IOTEHLHMAJ 3a HAYYHOM3CJIENOBATEJCKa NEHHOCT MM J1aBa
OCHOBAHMUE 32 HOJ0NCUMENHA OWeHKa HA TUCEPTALMOHHNA TPyl KaTO CYUTaM, 4e
CBIIUAT 1€ OBbJE BUCOKO OIICHEH OT HeNpeayOeleHUss YuTaTe]l U MOXKE Ja
MOCTY>KU KaTo 0a3a 3a ObJeIr U3CIICABAHNS.

HucepraunonnusT tpyn ortroBapss Ha 3PACPD, IlpaBunHuka 3a HEroBOTO
npuwiaraHe U HopMaruBHaTa ypendoa Ha HBY ,Bacun Jlescku®. C ybenenoct
npesaraM Ha yBa)KaeMHTE YWICHOBE Ha HAyYHOTO XYpH Ja ce NpUcChau Ha Kens
Cnasuesa Pobeea mnpunoomBaneto Ha OHC ,,0okmop“ 3a pazpaboTeHus
JMCEepTAlMOHEH TPy Ha TeMa ,,Bb3MOXKHOCTH 32 MOoBUIIaBaHE e(PEKTUBHOCTTA HA
MOTUBAallUOHHUTE TEXHUKH HA YOPaBICHUE HA YOBELIKUTE PECYpPCH B
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1. Relevance and significance of the researched scientific problem.

The topicality of the topic of the dissertation submitted for review stems from
the fact that regardless of the field of activity of the organization, the motivation of
human resources is a leading factor for its effective functioning. This is also the reason
for the presence of numerous scientific works on the subject under consideration,
affecting one or another of its specific areas. The applicability of information
technologies and the entry of artificial intelligence into this managerial sphere, more
than ever, determines the need for complex scientific-methodological and scientific-
practical research and analysis on the topic in the context of modern motivational
techniques in certain organizational structures.

The dissertation consists of an introduction, an exposition in three chapters, a
conclusion, a list of used literature and applications. The exposition of 356 pages
contains the main text of the author, presented in a volume of 242 pages, literature
consisting of 158 literary sources, of which 139 in Bulgarian and 29 Internet sources,
and applications of 101 pages. The main text contains 291 figures and 15 tables.

The topic of the dissertation fully corresponds to the main content of the work,
which I consider to be the author's personal work.

The author sets a goal that is clearly formulated and aimed at studying and
analyzing modern motivational techniques, by creating a model for increasing the
effectiveness of motivational techniques based on the assessment of the relationship
between goals, achieved results and staff motivation. The research tasks are aimed at
achieving the set goal. The object of research in the dissertation is the management of
human resources in the organization. The subject of research is the possibilities for
effective techniques for motivating staff. The main working thesis is logical and
directs the analytical focus in the presentation in order to adequately meet the
necessary requirements of the conceptual part and the organized empirical material.
A variety of research methods have been used. The data and the final results obtained
are duly illustrated through diagrams, graphs, statistical and graphical interpretation
of the research.

The first chapter is theoretical and examines the essence, importance and
application of human resources management in the armed forces.

The second chapter analyzes the state of human resources in the Armed Forces,
considered as a strategic activity, taking into account the specifics of the tasks
performed by military personnel. Data were extracted based on a questionnaire survey
among three categories of military personnel — officers, sergeants and soldiers.
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The third chapter presents a model created on the basis of the questionnaire
survey with military personnel by category described in the second chapter. The
model takes into account the differences in the motivational needs of officers,
sergeants and soldiers. While officers emphasize leadership, strategic thinking and
professional development, sergeants and soldiers are motivated more by immediate
recognition, fair remuneration and good working conditions. The model is
characterized by flexibility and allows its adaptation to new data and changes in the
environment, which makes it suitable for long-term use in a dynamic organizational
environment. Its basis is to increase motivation by encouraging positive aspects and
addressing problem areas.

The dissertation fully meets the requirements of this type of work, as it
demonstrates the author's attitude to the research topic and his ability to analyze data
and derive trends. The goal has been achieved. Conclusions, scientific and applied
scientific contributions have been synthesized.

2. Rating on scientific results and the offerings on the dissertation labor.

The presented scientific results are an indicator that the objectives of the study
have been achieved.
The following scientific results are presented:

e The theory of human resource management has been expanded and enriched,
presenting a relatively complete scientific and theoretical concept of the need for
strategic solutions for effective human resource management of the modern
organization through the applicability of modern motivational techniques;

e A conceptual platform for analysis and strategic decisions for effective human
resource management in a military formation of the armed forces has been
created through the adaptation of modern motivational techniques, tailored to
the specifics of the military environment.

The scientific and applied results are as follows:

e The scientific-expert platform of the research conducted on the state and
problems of human resource motivation in a dynamically changing military
environment is scientifically substantiated and proven, and an analytical model
1s proposed based on a survey conducted.

e A model has been created for effective human resource management of a
military formation of the armed forces using modern motivational techniques
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based on derived regression and correlation analytical dependencies between
individual motivators for different categories of military personnel.

e A scientifically based motivational framework is proposed in three main steps:
strengthening motivators, removing demotivators, and monitoring, which
contributes to building sustainable and motivating organizational structures.

I accept the scientific and applied scientific contributions formulated by the
doctoral student, considering them to be the author's personal work and a logical
consequence of the text of the dissertation.

Three publications are listed on the topic of the dissertation, one in the country
and two abroad, which aim to popularize the results obtained in the course of the
research.

3. Critical notes
I have no significant critical comments regarding the dissertation submitted for
review and its abstract. There are some technical inaccuracies in the text, which do
not diminish the value of the work.

4. Conclusion

The dissertation submitted for review "Opportunities for Increasing the
Effectiveness of Motivational Techniques of Human Resources Management in
Modern Organizations " by doctoral student Zhenya Slavcheva Robeva is a
complete, in-depth, well-formed scientific work on a current scientific problem,
containing significant scientific and applied scientific results and contributions for
theory and practice. The same are personal work and in support of the author's
ability to independently develop important problems for the motivation of human
resources in the Armed Forces, related to the possibilities for developing options
for management solutions in the functioning of modern organizations.

The dissertation is a methodological basis for future scientific research by
Ms. Zhenya Robeva , for which she has not only potential, but also a desire for
innovation in scientific research.

I accept the submitted thesis and the abstract to it as meeting the legal
requirements set out in the Act on the Development of Academic Staff in the
Republic of Bulgaria and the Regulations for its Implementation.

A Declaration has been submitted by the author on the fulfillment of the
minimum national requirements for the ONS "Doctor" in the field of higher
education 3. "Social, economic and legal sciences", PN 3.7. "Administration and
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management", by which I assume that the requirements for scientometrics have
also been met.

5. Evaluation of the dissertation work

The achieved scientific and applied scientific results and contributions from
the research of Zhenya Slavcheva Robeva, which are significant for theory and
practice and the suggestions made by her, based on the above-mentioned qualities
and potential for scientific research activity, gives me reason for a positive
evaluation of the dissertation work, as | believe that it will be highly appreciated
by the unbiased reader and can serve as a basis for future research.

The dissertation complies with the Law on the Human Resources and
Administration of the Republic of Bulgaria, the Regulations for its implementation
and the regulations of the National Military University "Vasil Levski". With
conviction, I propose to the esteemed members of the scientific jury to award
Zhenya Slavcheva Robeva the educational and scientific degree of "doctor" for the
developed dissertation on the topic "Opportunities for increasing the effectiveness
of motivational techniques of human resources management in modern
organizations" in the field of higher education 3. "Social, economic and legal
sciences", professional direction: 3.7. "Administration and management", scientific
specialty: "Organization and management outside the sphere of material production
(security and defense)".

23.06.2025 Member of the scientific jury:
Veliko Tarnovo Assoc. Prof. Boryana Varbanova, PhD



