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1. AKTyaJIHOCT ¥ 3HAYMMOCT HA pa3padoTBaHUsA HAY4YeH MpPodJieM.

AKTyaTHOCTTa Ha TeMarta Ha aucepTanusira e 6e3crnopHa. [I[puchenMHIBaHETO
Ha bwarapus xpm EC pasmupu kpbrozopa W JIONpPUHECE 3a PA3BUTHETO Ha
OBJITapCKOTO OOIECTBO M HMKOHOMHKA. ToBa 10 rojisiMa CTENEH MOBIUS U Ha

Pa3BUTHUETO HA YOBELIKUTE PECYPCH — OCHOBHA YacT OT YIPAaBICHHUETO Ha
CbBPEMEHHUTE OpraHu3alny. B Ta3um Bpb3Ka, YOBELIKUTE PECYpPCH Ca IMPU3HATH
KaTo Hal-LICHHUTE pecypcu Ha OpraHH3alusATa, rapaHTypanm

KOHKYPEHTOCTIOCOOHOCT U mpocrnepuTeT. Jlopn B meproayd Ha KpU3a YOBEIIKUTE
pECypCH ChC CBOMTE KOMIIETECHITUH MOTAT J1a TIOJIMTOMOTHAT OM3HEecCa B THPCEHETO Ha
HOBHU CTPATETUW 3a Pa3BUTHE HA OpPraHU3AIMHUTE. YTPABICHUETO HAa YOBEIIKHTE
pecypcH, KaTo 9acT OT MEHUDKMBHTA Ha OpraHU3aIuaTa, 10 €IUH W3KITFOYUTEITHO
epeKTUBEH W TIOJIE3¢H HAYMH OOCIWHSBAa YOBCIIKHTE PECYPCH C OCTaHAIUTE
pecypcHu Ha OpraHM3aNMsTa3a MOCTUTAHEe HAa HEWHUTE IeNd. Te3u Ienu ca CHITHO
3aBHCHMH OT XOpaTa, OT TEXHUTE 3HAHUS, YMEHUs, KauyeCcTBa, U MOBEACHHUE. Te3n
OCHOBHHU TIPEIIIOCTaBKM ca (yHAAMEHTATHH B JUCEPTAIIMOHHUS TPYyHd, Karo
PECTIOHUpAT 0 YyACCEH HAaYMH B I[JIOCTHATa CTPYKTypa Ha pa3paboTkara Ha
nokTopaHT PoGeBa. HeoOxommMo € fa ce momuepTae u pa3lo3HaBAeMUAT CTHI Ha
HAayYHUTE PHKOBOJUTEIU U KOHCYATAHT /0oy. O0-p Hdumumposa u npogh. O.H.
Jumumposa/, KONTO ca ChyMEIW IO TPABWICH HA4YMH Jla HAcO4YaT HAYYHOTO
W3CIIeIBAHE U J]a TO HAMPAaBAT HAMCTHHA aKTyaJIHO HAa ChBPEMHETO HHU.

N3cnenBanara mpoOaemMaTHKa MO3BOJISABA JIa CE 3aIIBIHAT ChIIECTBYBAIIUTE
MpPa3HOTH B HAyYHOTO IMO3HAHWE M J1a CE€ M3BEIAT C MpaKTHYeCKa 3HAYUMOCT
pe3ynTaTH W 3a MOBUIIAaBaHE Ha €(DEKTUBHOCTTA HA YIPABJICHUTO HA YOBEIIKUTE
pecypcH B IMOCOKa Ha TTOBHINIABAaHE HA MOTUBAITUSATA.

Oco0eHo MHTEepecHU 3a MEH, C OrJieJl Ha TOBa, Y€ OT MHOTO TOJWHU CE
3aHaMaBaM C TeMaTa 3a MOTHBAIIUSTA U PEJIalHsITa ¥ C YIPABICHUETO HA YOBEIITKUTE
pecypcu, Osxa HSAKOJKO akIleHTa B pa3paborkara. MHTEpEeCHO € TMpeicTaBeHO
B3aMMOJICHICTBHETO MEXIy MOTHBATOPHTE M JIEMOTHBATOPUTE KaTO JIMHAMHYHO,
KaTo B Ta3W IMOCOKA Cca M3BEJCHN WHTEPECHU XapaKTEPUCTUKH, KOUTO MOTAT Jia Ce
JIOpa3BUBAT OT aBTOpKarta B Objaeie. Ch3gaBaHeTo Ha OamaHCHpaHa MOTHBAIIMOHHA
cpella ¥ M3MCKBAHETO HE caMo J00aBsHE HA MOTHBHUPAIIN €JIEMEHTH, HO U aKTUBHO
HaMaJIsiIBaHEe Ha JICMOTHBHPAIIUTE BIMSHUSA € JPYro MHTEPECHO HAIpaBJICHUE OT
W3BOJINTE HA JIOKTOPaHTKaTa. MOTHBAIIMOHHA paMKa Ha BOCHHOCITY)KCIIUTE, KOSTO
JIOKTOpAaHTKaTa TPEACTaBs KaTO MOJECI, ChIIO 3acily’)kaBa BHUMaHWE W ObJela
KOHIICHTpAIUs OM s MPEBBPHAJIO B IMOAXOISAI] HHCTPYMEHT, KaTo MPH MPOIX0IsIIa
anpoOanus € BH3MOXKHO TNPEBPBIIAHETO M B IOJIC3HA TOJUTHKA B 00JIacTTa Ha
YIPAaBICHUETO Ha YOBEIIKUTE PECYPCH.

ABTOpKaTa € M3I0JI3BaJIa TIOIXOIAII0 TIOJOpaHU H3CIICOBATEIICKA METOIH,
CHOTBETCTBAIIM Ha JUHAMHYHUS M KOMIUICKCHHSI XapakTep Ha mpoljemMa U upe3
NPWJIAraHeTO Ha TUHAMHUYHUS, CHCTEMHHUS W OICHBYHHS TOJXOJ[ € TOCTUTHATa
BHCOKA CTEMEH Ha 0000IaBane, oOuepTaBaHe HA TCHIICHIIMUTE W BKIIOYBAHETO HA
MPOTHOCTHYHHU €JIEMEHTH B paboTara.

JIMCcepTalMOHHUAT TPYI CE€ CHhCTOM OT YBOJ, HM3JIO0XKCHHE B TPU TJIaBH,
3aKJII0OUEHUE, CIIMCHK Ha M3MOoJ3BaHaTa uteparypa (158 3arnaBus) u mpuiiokeHusl.
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N3noxenuneTo ot 356 cTpaHullM, Chbp>Ka OCHOBHUS TEKCT HAa aBTOpA, IPEICTaBEeH
B 00eM or 242 crpaHuuy, auteparypa — 13 crpanunu u npwioxeHus ot 101
ctpanui. OCHOBHUSAT TEKCT chAbpxka 291 ¢urypu u 15 Tabmurm.

B 00600menune, Moxe na ce mogdeprae, 4e€ JUCEPTAIMOHHUS TPYJ H3ISIIO
MOKpHBA yCIOBUATA W M3UCKBAHUATA 3a MOJOOEH BUJ HAyYHU pa3pabOTKH, KaTo
3acily’)kaBa aJIMHpalyd HAYMHBT 1O KOWTO JTOKTOpPAHTKaTa yCIsBa Ja H3BEXIa
W3BOJIM U IPENOPBKU HA OCHOBATa HA CBOATA aHAJIMTUYHA pa0doTa 10 TeMaTa.

VY6enen cbMm, ue aBTOpKaTa B ObJeIIe 111€ HaJIrpa i TeMaTta 3a BaKHOCTTA Ha
MOTHUBAIIMATA B YIIPABJICHUETO HA YOBEIIKUTE PECYpCH B MPOMEHSIIATa CE Cpefia 3a
CUTYPHOCT, OCOOCHO B 4YacTTa ThpPCEHE HA pEIICHUs 32 I'bBKABU HAIMOHATHU
MOJINTUKY B Ta3u MIOCOKA, KOMUTO MOrart Ja ObAaT Ch3/1aBaHu OT AbprKaBarta. Tyk 1ie
HaIpaBs Mapajies ¢ €qHa MUChI Ha Puuapa BaH XOWIOHK OT KHUTaTa My ,,CBETHT
ytpe* /uzn.Kpwroszop, 2019/, ,,...ouesuono mevpoe cmanoapmu3upaHomo OHeulHo
o00yueHue He 0me08aps Ha CneyuaIHume OHeWHYU U YMpeuHy HyHcou 8 pasiuyHume
cekmopu Ha oenosus xcusom. Te usuckeam noseue KpeamusHOCH, UHOBAYUS,
CbMpPYOHUYEeCmeo U YMeHUs 3a pewiagane Ha npooaemu’. W3BoA, KOUTO
JMCEePTAllMOHHUS TPy, pa3paboTeH oT ToKTopaHT PoOeBa, joka3Ba Mo 0e3CnopeH
Ha4yuH!

2. OIIeHKa Ha HAYYHUTE PE3YJTATH U MIPUHOCUTE HA JUCEPTALIMOHHUSA
TPpYA.

OueHkata Ha HAyYHHUTE NPUHOCH € M3LSIIO MosioxkurtenHa. KareropuuHo
MOJKeE Ja ce IouepTae, 4e upe3 HayyHara pa3paboTka ce 000orarsiBaT B 3HaUUTENHA
CTETEH CHIIECTBYBAIIUTE 3HAHKS B 00JacTTa Ha M3cienBaHaTa mpooiemaTuka. He
Ha MOCJIETHO MSICTO, FOJIsiIMa 4acT OT IPUHOCHUTE UIEH U IPEAJIOKEHHUS Ca C BUCOKA
CTENEH Ha MPUJIOKEMOCT B MTpaKTUKAaTA.

be3 HUKakBH CbMHEHHMs IpUEMaM aBTOPCKOTO y4acTHE B MOJyYaBaHETO Ha
NPUHOCUTE B TUCEPTALIMOHHHUS TPYI.

JlucepTalMOHHUAT TPY/l OCTUTa LEIUTE Ha U3CIIEIBAHETO, B OTBBPKACHHE
Ha KOETO ca MOJYYEHUTE HAyYHU PE3YNTATH U MPUHOCHU MOMEHTH, 000COOEHH
KaKTO Cle/[Ba:

Cpen Hay4yHU pe3yJITaTh MOKEM J1a IOCOYUM:

- OO0oratena e TeopusiTa MO YNpaBiICHHE HA YOBEUIKUTE PECYPCH KaTo €
npe/cTaBeHa HayYHO-TEOPETUYHAa KOHLEMIUS 32 HEOOXOIMMOCTTa OT
CTpPAaTeTUYECKU pelIeHUs 3a €(PEKTUBHO YIPaBICHUE HA YOBEIIKUTE
pecypcu Ha CbBpPEMEHHATa OpraHU3allvs 4Ype3 MPUII0KUMOCTTa Ha
ChBPEMEHHU MOTUBALIMOHHU TEXHUKH.

- IlpencraBena e koHIeNnTyai Ha TuiaTgopMa 3a aHAIU3 M CTPATETUUYECKU
penieHus 3a epeKTUBHO YIPaBIECHUE HA YOBELIKUTE PECYPCH BbB BOCHHO
dopMHpOBaHWE Ha BBOPBHKEHUTE CHJIM 4Ype3 aJalTUpPaHeTO Ha
ChbBPEMEHHU MOTUBALIMOHHU TEXHUKHU, ChOOPA3eHU ChC creluduKaTa Ha
BOEHHATA Cpela.
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B HayudHO-TIpUIIOKEH MUIaH MPUHOCHUTE Ca:

- Hayuyno 000CHOBaHO Ha €KCHEPTEH MPUHIUI € CHCTOSHUETO U
MpoOJeMUTE HAa MOTHBAIIMATA HA YOBEIIKUTE PECYPCH B TUHAMUYHO
MIPOMEHJIMBA BOCHHA CPe/ia, KaTo € MPEAJIONKEH aHAIUTUYEH MOJIET.

- Paszpaboren e mozen 3a ehEeKTUBHO yIPABJICHHE HA YOBEIIKUTE PECYypCH
Ha BOCHHO (OPMUpPOBAHHE Ha BBOPBHKEHUTE CHIIA MOCPEACTBOM
ChBPEMEHHU MOTHBAIIMOHHA TEXHWKHM Ha OCHOBaTa HAa W3BEJICHH
PErpeCMOHHU M KOPEJAIMOHHM AaHAIMTHYHH 3aBUCHUMOCTH MEXTY
OTJ/ICJIHUTE MOTHBATOPH 32 PA3IMUHUTE KaTETOPUH BOSHHOCTY KEIIIH.

- PaspaboreHa e MOTHBallMOHHA paMKa B TPU CTBIKH: YKpElNBaHE Ha
MOTHBATOPUTE, OTCTPAHSIBAHE HA IEMOTHUBATOPUTE K MOHUTOPUHT, KOSTO
JTOTpUHACSA 32 M3rpaXkJaaHe Ha YCTOMYMBH W MOTHBHpAIIU
OpraHU3alMOHHH CTPYKTYPH.

[IpuHOCHTE OCHOBHO HMMAaT XapakTep Ha oOorarsBaHe M JOpa3BUBAaHE Ha
CBIIIECTBYBAIIlA TEOPHUS U MPAKTHKA.

JlucepTallMOHHUAT TPyl M nyoOaukanuure mno Hero (3 Ha Opoi), ca
CaMOCTOSITEJTHO HAay4YHO M3cjeABaHe. /[Be OoT myOJuKaIMUTe ca B UyXKIESCTTPAHHO
u3/1aHue, a eaHa € B bearapus. LlsuiocTHaTa olleHKa Ha MPUJIOKEHUTE TyOJIMKaIuy
€ T0JIOXKUTEIHA, KaTO aBTOPOBUSI CTHJI € Pa3I03HABAEM U JIECEH 3a Bb3IIPUEMAHE OT
yuTaresns, KaTo JOKTopaHT PoOeBa mpurtexkaBa yMEHUETO Ja 0OsICHSIBa CTHJIOBO U
€3MKOBO M3KIIOUYHUTEIIHO CIIOKHA TEPMUHOJIOTHS B 00JacTTa Ha YMpPaBJICHUETO Ha
YOBEIIKUTE PECYPCH B CHCTEMaTa Ha HaIlMOHAJIHATA CUTYPHOCT.

[TocTurHature HaydYHM W HAYYHO-TIPUJIOKHHM PE3yNTaTH ca JMYHO JIeJI0 Ha
JIOKTOpaHTKaTa M ce ABSIBAT 0a3a 3a MO-HATATBITHU H3CJICABAHUS B 00JacTTa Ha
YIIPaBJICHUETO HAa YOBCIIKUTE PECYPCH B CUCTEMAaTa Ha CUTYPHOCTTA.

3. KpuTuunu 0es1esKKM ¥ NPenopbKU

KbM OKTOpaHTKaTa ©MaM CJICTHUTE MTPENOPHKH:

- B ObpaemuTe pa3paboOTKM € YMECTHO Ja C€ pas3rbpHaAT MO-3aAbJIO0YEHO
TE3WTE Ha KOHIIEMIINATA 32 ,,yCTONYOBO PA3BUTHE HA YOBEIIKUTE PECYpCH’’, KOUTO B
JUCEPTAIIMOHHUS TPY/ ca 3acThlieHn. Ha 0a3aTa Ha TsIX € BH3MOKHO U3BOJUTE J1a
CE aIanTUpaT ¥ MpUeMaT 3HAYUTEIIHO TO-T'hBKAB BU U opMa;

- [la ce mOTBPCAT apryMeHTH B ObICIINTE U3CTEAaHNs Ha IOKTOPAHTKATA U B
MOCOKa Ha W3MOJI3BAHETO HA ,,0EHYMApPKUHTA* KaTO yHPABJICHCKH WHCTPYMEHT 3a
CpaBHSIBaHE W UACHTHUUIIMpaHE Ha N0OpU MpakTUKU. ToBa OM YJIECHUIO KAaKTO
MPOIIECUTE 10 CpPaBHEHME, Taka M ampoOMpaHETO W MPUIIOKEHHETO Ha J0OpuTe
MPAKTUKH W WJICH, C KOUTO M300MJICTBA IUCEPTAIMOHHUS TPYX W OW TTOMOTHAIIO
aKIEHTUTE B HETO J1a Ce MPEBbPHAT B cBOeoOpa3Ha miatdopma 3a HOBa MOJTUTUKH U
MPAKTUKHU B 00J1aCTTa HA MOTUBAIUATA B YIIPABJICHUETO HA YOBEIIKUTE pecypcu!;

- IlpenopruBam Ha AokTOpaHT PoGeBa ma MpOABIKH M PA3MIUPH CBOHUTE
U3CIeBaHUsT B 00JacTTa Ha MOTHBAIMATA HAa CIY)KUTEIUTE, KAaTo TOTHPCU
MOIXOAIIM HAYMHU 32 TIPEJCTaBSHE HAa HAYYHUTE CH HJEH W TPOIYKIHUSI B
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qy’KJI€CTPAaHHU U3JaHUs U HaydHU (OPYMH, KAaKTO U Ja MOBUIIIU MyOJUKaIlMOHHATA
AKTUBHOCT B AHTJIOE3UYHU U3JAHUs, C OrJIE] Ha Pa3lIMPSIBAHE U MOMYJISPU3UPAHE
Ha TBOPYECTBOTO M HMJEUTE HA HAYYHHUTE W M3CIICABAaHHS, KaTO B Ta3uW IMOCOKA
yO€IeHO cMsATaM, 4e pPe3yJTaTUTE OT TUCEPTAIIMOHHOTO M3CICABAHE U TOIsIMA YacT
OT WJEUTE B HETO MOTAT Jia Ce MyOIMKyBaT B u3nanus, pedepupanu B CKOITyC;
ITocouenure BB3MOKHOCTH HE OMajloBa)kaBaT JOCTOMHCTBATa Ha
JACEPTAMOHHUS TPYJ U HE BIMSAT BbPXY HAYYHUTE MPUHOCH, a 1€ JTONPUHECAT 3a
TSAXHOTO MO-TIPEIM3HO pa3KpUBaHe U ObJelIa yCIelHa peaan3anus B IpakTHKaTa.

4. 3akJIroueHue

JlnucepranmoHHUAT TPpyAd »Bb3MOXHOCTH 3A IIOBUIIIABAHE
E®EKTUBHOCTTA HA MOTUBAIIMOHHUTE TEXHUKHU HA YIIPABJIEHUE HA

YOBEIIKUTE PECYPCHU B CBbBPEMEHHUTE OPIAHU3ALIMU*, pa3pa60TeH oT
nokTopanT ZKensi PoGeBa € 3aBbpIICH TPy ¢ HAYYHO-ITPAKTUYECKO MPUIIOKEHUE,
ChOTBETCTBAIll HA M3MCKBAHUATA 3a MpHJI00MBaHE Ha oOpa3oBaTeIHATa M Hay4yHa
CTEIeH “JOKTOpP” Ha 3aKOHA 3a Pa3BUTHETO Ha aKaJeMHUUYHMs ChCTaB B PemyOimka
bbarapus u IlpaBuiaHUKa 32 HETOBOTO MPUJIOKEHHUE.

OCHOBHUST U3BOJI, KOUTO MOKE Ja CE HAPaBH €, Y€ JUCEPTAIMOHHUS TPY/I
MpuUTeXkKaBa HeoOXoauMaTra HaydyHa 3HAUYUMOCT M OC3CIIOpHO JOpa3BHBa
TEOPETUUHUTE 3HAHUS U MPAKTUYECKHU OIUT B M3CieABaHaTa mpodiemaTtuka. Kato
ISJI0 ChABPKAHUETO MOKAa3Ba, Y€ JOKTOPAHTKATA € B ChCTOSTHUE Jia OCHIIECCTBIBA
CaMOCTOSITEJTHO HayYHa U MPAKTUKO-TIPUIIONKHA IeHHOCT. DOpMaTTHUTE U3UCKBAHUS
0 TpolieaypaTa ca U3IsI0 U3IIbIHEHHU.

5. OueHka Ha qMCePTAMOHHUS TPYH

Bcuuko Moco4YHo IOTYyK MU JJaBa OCHOBAHHUE 32 MOJ0KUTEJIHA OLIEHKA U C
y0eIeHOCT mpemiaraMm Ha yBasKaeMHTe 4YJieHOBEe Ha HAYYHOTO KypH Ja ce
npucbau Ha Kens CiaBueBa PoOeBa oOpaszoBarenHaTta W Hay4yHa CTENEH
,,JJOKTOp” B Obnact Ha Bucmieto odpazoBanue 3.“CoruaiHu, CTOMIAHCKU U MPABHU
Hayku”; [lpodecuonanno Hampasienue 3.7. “AIMUHUCTpAIUs W YIpaBICHUE;
Hayuna cnemumanHoct: ,,OpraHu3ainusi W yhpaBlieHHEe W3BBH cdepara Ha
MaTEepPUAITHOTO MPOU3BOJICTBO (CUTYPHOCT M OTOpaHa)™
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1. Relevance and significance of the researched scientific problem.

The relevance of the dissertation topic is beyond doubt.

By joining the European Union, Bulgaria has expanded its horizons and
helped the country's economy and society grow. The growth of human resources, a
crucial aspect of modern organization administration, has also been significantly
impacted by this. In this regard, human resources are seen as an organization's most
significant asset, guaranteeing its competitiveness and success. Through their
competencies, human resources may assist firms in finding new organizational
development strategies, even during times of crisis.

As a crucial component of organizational management, human resource
management successfully and efficiently combines human resources with other
organizational assets to accomplish its objectives. These objectives heavily rely on
people—their abilities, traits, conduct, and knowledge.

These fundamental premises are at the core of the dissertation and are
reflected thoroughly in the structure of doctoral candidate Robeva’s work. It is also
important to highlight the recognizable scholarly guidance of the academic
supervisors and consultants — Assoc. Prof. Dr. Dimitrova and Prof. Dr. Sc.
Dimitrova — who have successfully directed the research in a way that ensures its
strong relevance to contemporary issues

The topics covered in the dissertation contribute to closing current gaps in
scientific understanding and yield useful outcomes for improving HRM
effectiveness, especially in terms of motivation.

Given my long-standing interest in motivation and its connection to human
resource management, I found several of the dissertation's focus topics to be quite
interesting. In this dynamic presentation of the relationship between motivators and
demotivators, the author has highlighted some interesting features that may be
expanded upon in other studies.

The focus on developing a balanced motivational environment—one that
actively lessons motivational influences while simultaneously adding inspiring
elements—is another strong point of the PhD candidate's research. A promising path
for enhancing HR management procedures is provided by this dual strategy.

Special consideration should also be given to the doctorate candidate's model
motivational framework for military personnel. It has the potential to develop into a
useful tool—and possibly a workable policy—in the area of human resource
management with additional improvement and suitable testing.

The author has employed appropriately selected research methods,
corresponding to the dynamic and complex nature of the problem, and through the
application of the dynamic, systemic, and evaluative approach, a high level of
generalization has been achieved, outlining trends and incorporating prognostic
elements in the work.

The dissertation consists of an introduction, an exposition in three chapters, a
conclusion, a list of references (158 titles), and appendices.

The exposition of 356 pages includes the main body of the author’s text — 242
pages, bibliography — 13 pages, and appendices — 101 pages.
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The main text contains 291 figures and 15 tables.

To sum up, it should be noted that the dissertation satisfies all conditions and
standards for this kind of scientific research, and the doctorate candidate deserves
praise for her ability to successfully draw conclusions and suggestions from her
analytical work on the subject.

In the context of the changing security environment, I have no doubt that the
author will continue to explore the significance of motivation in human resource
management, especially in the direction of looking for solutions for adaptable
national policies in this area—policies that the state can create.

Here I would draw a parallel with a thought by Richard van Hooijdonk from
his book "The World of Tomorrow" (Kragozor Publishing, 2019):

“...today’s overly standardized education clearly does not meet the
special current and future needs of different sectors of business life. These
require more creativity, innovation, cooperation, and problem-solving skills.”

A conclusion that the dissertation developed by doctoral candidate Robeva
proves in an indisputable way!

2. Evaluation of the scientific results and contributions of the
dissertation.

The assessment of the scientific contributions is completely positive.

Without a doubt, the dissertation greatly adds to the corpus of information
already available in the topic being studied.

Last but not least, many of the suggestions and ideas that have been
contributed show a high level of practical usefulness.

The author's own contribution to achieving the outcomes reported in the
dissertation is undeniable.

The scientific findings and contributions, which are summarized as follows,
demonstrate that the dissertation effectively satisfies the research objectives:

The following stand out among the scientific findings:

- Presenting a scientific-theoretical notion about the necessity of strategic
decisions targeted at the successful management of human resources in
modern businesses through the application of contemporary motivating
strategies has enhanced the theory of human resource management.

- By adapting contemporary motivational methodologies to the unique
features of the military environment, a conceptual framework for analysis
and strategic decision-making pertaining to effective human resource
management within a military unit of the armed forces has been presented.

In terms of scientific and practical contributions, the following can be
outlined:
- Experts have provided empirical evidence of the status and issues of
human resource motivation in a constantly shifting military setting, and
an analytical model has been put forth.

npod. a-p BaneHtuH BacuneH, ctaHoBuLe Ha AucepTauMoHeH Tpya, toHn 2025 r.



4

- Based on the identification of regression and correlation analytical links
between individual motivators for various categories of military people, a
model for efficient human resource management in a military unit of the
armed forces has been designed using contemporary motivational
methodologies.

- In order to create long-lasting and inspiring organizational structures, a
three-step motivational framework has been developed: enhancing
motivators, getting rid of demotivators, and monitoring.

The contributions mostly focus on improving and expanding on current theory
and practice.

The dissertation is an independent piece of scholarly research, as are the three
related publications. One of the publications is published in Bulgaria, and the other
two are in international journals. The published works have received positive
reviews overall, and readers can easily understand the author's approach. Robeva, a
doctoral candidate, exhibits the capacity to interpret linguistically and stylistically
intricate terms used in the national security system's human resource management
field.

The doctorate candidate's own work produced the obtained scientific and
scientifically applied results, which provide the basis for additional study in the area
of human resource management in the security system.

3. Critical remarks and recommendations.
I have the following recommendations for the doctoral candidate:

- In future research, it is appropriate to develop more thoroughly the theses of
the concept of “sustainable development of human resources,” which are
addressed in the dissertation. Based on these, the conclusions could be adapted
and adopted in a significantly more flexible manner and form;

- Arguments should be sought in the doctoral candidate’s future research
regarding the use of “benchmarking” as a management tool for comparing and
identifying best practices. This would facilitate both the comparison processes
and the piloting and application of the good practices and ideas, which abound
in the dissertation, and would help the emphases in it become a kind of
platform for new policies and practices in the field of motivation in human
resource management!

- In order to expand and popularize the creativity and ideas of her scientific
research, I advise doctoral candidate Robeva to keep researching employee
motivation, look for suitable ways to present her work and scientific ideas in
international publications and scientific forums, and increase her publication
activity in English-language journals. In this sense, I am convinced that the
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findings of the dissertation research, as well as a significant portion of its concepts,
can be published in journals that are listed in the Scopus index;

The mentioned opportunities do not diminish the merits of the dissertation and
do not affect the scientific contributions; rather, they will contribute to their more
precise disclosure and future successful implementation in practice.

4. Conclusion

The dissertation entitled “OPPORTUNITIES TO IMPROVE THE
EFFECTIVENESS OF MOTIVATIONAL TECHNIQUES IN HUMAN
RESOURCE MANAGEMENT IN MODERN ORGANIZATIONS,” developed
by doctoral candidate Zhenya Robeva, is a completed work with scientific and
practical application. It complies with the requirements for obtaining the educational
and scientific degree of "Doctor" under the Law on the Development of the
Academic Staff in the Republic of Bulgaria and its implementing regulations.

The primary inference that can be made is that the dissertation has the
requisite scientific importance and unquestionably advances the theoretical
understanding and real-world expertise in the subject area under investigation. All
things considered, the material shows that the PhD candidate can carry out
autonomous scientific and practically applied research. Every criteria of the official
procedure has been satisfied.

5. Evaluation of the dissertation

All of the above gives me grounds for a positive evaluation, and I confidently
recommend to the esteemed members of the scientific jury that Zhenya Slavcheva
Robeva be awarded the educational and scientific degree of “Doctor” in the field of
higher education 3. “Social, Economic and Legal Sciences”; Professional field 3.7.
“Administration and Management”; Scientific specialty: “Organization and
Management outside the Sphere of Material Production (Security and Defense).”

21.06.2025 Member of the scientific jury:
Blagoevgrad

Prof. Dr. Valentin Vasilev
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