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1. AKTya/IHOCT H 3HaYMMOCT Ha pa3padoTBaHHA HayueH npotiiem



[TpencraBeHUAT AucepTalMOHEH TPy, M3C/ie[Ba akTyajHa 3a CTpaHata U
CBeTa HayyHa npobjeMarHka, CBbp3aHa C MeoOxoAuMoOCTTa OT e(eKTHBHO H
aZieKBaTHO yTIpaBjeHHe Ha (papMalleBTHUHHTe NpeAlpUATHS B Cpefja, KOATO ce
OT/IHYaBa C ro/iIMa KOHKYPEHLHs, JUHAMHWYHH MPOMEHH B 3/|paBHO M COLIHA/IHO
OTHOLLIEHHEe M KPH3UCHHM Y(/I0BHMS, OCHOBHO MOPOAEHH Ha HACTOALMA eTal OT
CBeTOBHATa NaHJeMHs, CBbp3aHa C pasnpocTpaHeHdeTo Ha COVIDI19.

JHucepTaliMOHHHUAT TpyA e paspaboreH B o061y o6em ot 301 cTpaHHLM, OT
KOUTO 272 CTPAaHMLM OCHOBEH TEKCT M BK/HOYBA YBOJ, TPH [JIABH, 3aK/IIOUeHHeE,
CIIMCBK C M3M10/13BaHa JIUTeparypa M NpU/oxeHUs. B auceprauuoHHus Tpya ca
npeactaBeHd 16 Tabmuuy u 61 ¢urypu. B npunokeHHeTo ca BK/IoueHHe 10
turypu. U3noseand ca 271 aMrepaTypHW W3TOYHHKA, OT KOUTO 76 Ha KMPHIHLIa,
52 Ha JarMHHLEa, 31 3aKOHa M HOPMarHBHM JOKyMeHTH ¥ 112 HHTepHeT
WU3TOUHULIH.

AKTya/IHOCTTa H 3HaYHMMOCTTA Ha TeMaTa Ha /JUCepTalMOHHHA TpYyZ H
camara paspaboTka ce onpefiendT OT CJleHHTe NpPEeANOCTaBKH: ChBpEMEHHATa W
JUHAMHYHA cpeAa Ha oOliecTBeHO-MKOHOMHYECKOTO Pa3sBHTHE Ce OT/IHYaBa ChC
CTPECOBH M PHCKOBHM CHTYALUH, 0COOEHO B yC/IOBHATA Ha MaH/eMUATa, CBbP3aHa C
COVID-19; namvue ca jemorpadckyi yCI0BHA C TeHJAEHLUMs Ha 3acTapsiBaHe Ha
HaceJ/leHHeTO; Hajlara ce oCcTpa Heo6xoAMMOCT OT pe)OPMH Ha 3/paBHaTa CHCTEMa,
C 1le/1 3aljHTa Ha 34PaBeTO HAa xoparTa; ¢apmalleBTUYHAaTa CUCTEMA e eJHa OT
[IOACHCTEMHTEe Ha 3[paBHara CUCTeMa C M3K/IIOUMTe/NHa pO/As 3a HEeWHOTO
eeKTMBHO (PYHKLHOHHDaHe, KOeTo onpefiesisl W CTPAaTerHuecKoTO 3HaueHHe Ha
¢apmalleBTHUHHSI CEKTOP H CHLOTBETHO HeroBHS e(peKTHBEH MEeHHKMBHT, 0CHOBaH
Ha Jo6pHuTe MeHW/PKbDCKH NPaKTHKH; (apMalleBTHUHATA HHAYCTPHsA, OCBEH ue
AobaBs  CTOMHOCT, CBbp3aHa €  HeoOXOJUMOCTTa  OT  HMHTEH3HBHA
Hay4yHOH3UleAoBaTe/ICKa M pa3sBoHHa AeHHOCT € W eJMHCTBEHara, HMallla rojsM
TIPUHOC 3a 3/lpaBHaTa 3alijiTa Ha YOBeIUKHs (PaKTop U HKOHOMHUYECKOTO Pa3BUTHE,
HaJMLe e HeJOCTUI Ha CTUMY/IM 3a palMOHa/IHa ieKapcTBeHa yrotpeba, nunca Ha
(apMaTeBTHKO-TEPANeBTHUHH MPAKTHUYECKH DPBKOBOACTBA M HeAOCTaTbYyHO
eeKTMBHM MeXaHH3MH 3a JOroBapsiHe Ha OTCTBIIKH 3a JIEKAPCTBEHH MPOAYKTH;
Ha/HLie e peryjanus Ha (papMaLeBTHYHHA T1a3ap, KOSTO YeCTO [TOpaXka CepHO3HH
TPYAHOCTH 33  (apMaLieBTHYHHTEe  [pPeANpPUATHA [0  OTHOIIIEHWE  Ha
1ieHoobpasyBaHeTo W peMMOYpCHpaHeTO Ha JIeKapCTBEHMTE MPOAYKTH; OYepTaBaTt
Ce HEraTHBHH TeHJEHLMH B 3ADABE0Ia3sBaHeTO, KOMTO BOAAT Ao AucbanaHC Ha
Bpb3KaTa ,JalUeHT-leKap-(apMaLieBT”; W 3aeHO HapacTBaT pa3xofuTe 3a
NeKapCTBeHW TMPOAYKTH, KOETO HapylllaBa OCHOBHMA TNPHHLMI 33 dJeKBaTeH
JOCTBII 10 JIeKapCTBa 3a Xopara U JpyrH.

B yBoja Ha AgMCepTallMOHHUs TPYZ e 000CHOBaHa aKTya/HOCTTa Ha TemMara H
ca Je(MHUPAHH TOYHO H ACHO Uenra, OOeKTHT, TMpeAMeTET H
HAyYHOH3CJIeloBaTe/ICKUTe 33/1aul.

AucepTralMOHHHAT TpyA e pa3paboreH Ha ocHOBata Ha paGoTHara
XHMMoTe3a, 4e yrnpamlIeHHeTO Ha ()apMaLieBTHYHOTO TPEANpHATHE € B MpsKa
3aBMCHMOCT OT crieijidrKkaTa Ha ¢apMalieBTHUHHS a3ap B KOHKYPEHTHa cpeja u
perynaiusa, To C/eABa Ja MpejOCTaBs MHTerpUpaHH pelleHHs B HUHTEpeC Ha
3/ipaBHaTa 3all{MTa Ha yoBellikusa ¢axTop, upe3 Konabopaumsita ¢ IT cekropa, v e



CHWJIHO 3aBHCHMO OT HHOBALIMUTE M WHBECTHIMHTE W pPALMOHA/IM3MPAHETO Ha
VIIpaB/ieHCKHTe pelleHHd 33 e(eKTHBeH MEeHH/PKMBHT Ha (apMaleBTHYHOTO
TIpeANpUsTHe KAaTO B OCHOBATA Ha Te3W YTIPaB/IeHCKH pellieHus ceABa Ja Obje
aHa/n3a Ha Mepapxuure.

3a Mo-rofiMa KOHKPETHOCT M 3HaUYWMOCT Ha H3C/e[BaHHATA, Ca
AedHHHpPaHH AOMYCTHMH OTPaHHUYEHHs, KOMTO Ca TMOPOJEHH OT MHOTOTO acreKTH
Ha (apMalLieBTHUHMs T1a3ap KaTo 3aKOHOJATesleH, MKOHOMHMUECKH, MeJHLIMHCKH,
vH($OpMalHOHEeH U JPYTH.

Ilpu paspaborsaHe Ha JUCEPTALMOHHHs TPY/J, W 3a MOCTHraHe Ha LeJTa,
pelllaBaHe Ha HayyHOW3C/IeJ0BaTeNCKMTe 3a/aud M JloKa3BaHe Ha paboTHara
XWTIOTe3a Ca M3MOA3BaHH HAyUHO-M3C/1e/J0BaTe/NCKH MOAXOAH M METOAW Karo:
CTPYKTYPeH M0X0/, MpoLieceH NoAXo[l, CHCTeMeH MOAX0/, MEeTO/l Ha MO/Ie/IHPaHeTo,
eBPUCTHUEH METOJl, CDaBHHTe/IeH aHalu3 M Apyru. M3nonsBaHM ca M eMNMPHYHH
MeToaM Kato Hab/moAeHne, H3MepBaHe, eKCIIeDHMEHT, NPorHo3upane, obpaboTeane
Ha JIJaHHH, Ype3 MaTeMaTHKO-CTAaTHCTUYECKHTe MeTO[H, METOAMTE Ha TeopuATa Ha
BEPOSTHOCTHTE, TOAXOJA Ha aHajJu3 Ha HepapXWHMTe, MHCTPYMEHTapHyMa Ha
perpeCcHMOHHHA aHa/iM3 M CTaTHCTHUYecKaTa obpaboTka Ha JlaHHHWTe, aHa/lH3a Ha
BUJa Ha pasnpeAesieHde Ha (GHMHAHCOBHUTe De3ylTaTH 1O abComOTHH U
OTHOCHTENHH HKOHOMHUECKH XapaKTepUCTHKH M APYTd. AHa/IM3UTE Ce OCHOBaBar
Ha 6orar eMIIMpHYeH MaTepHan.

O6xBaThbT Ha H3CIEABAaHHSTA M aHa/M3MTe e 3a nepuoga 2011-2018 r. u
BK/IOYBA TMPOYYBaHe M aHa/IM3MpaHe Ha CTpaTeTHYeCKd M  TaKTHYeCKH
ynpaeieHckd HHBa. OcHoBHara ©6asa OT eMNWpHYHH [JaHHH C&a oT
dapmanesTHusoTo npejcraButencTBo Egis Pharmaceuticals PLC.

3a yaoOCTBO MpH M3IM0/I3BAHETO W HAIIEJHOTO HWIIOCTPUPAHe, MOTydYeHHTe
Kpailnu pesynTat  {(cxemu, rpadMKM, CcTaTHCTHueckata W rpadMyHara
MHTEpIpeTalys Ha M3C/IeJBaHMATA) €A TMOCOYEHH B 3aBBpIIEH BHA, KaTto ca
M3M0/I3BaHH Bb3MOXKHOCTHTe Ha MS Office.

TeopeTHuHa M MeTOZ0N0THYECKAa OCHOBA Ha JUCEPTAlJMOHHOTO W3C/eABaHe
ca TPY/OBETE Ha Yy)K/JeCTPaHHH U OB/Irapcku yueHH B 00/1aCTTa Ha ynpas/leHcKara
H (dapMaLeBTHYHATa HayKa, Mpe/CTaBeHH B HayuHH M NyOIMUMCTHYHHM H3JaHMF,
KHMIH, CTarMH W JpYrH, U Ha BOAeIlMTe CNeLHaJTHCTH B TPakTHKaTa Ha
yTpae/IeHHeTO Ha (papMalleBTHUHHSA CEKTOP.

Hayynure pa3paboTKu 1o TeMara Ha [MCEPTALMOHHWA TPYJ, B Hawara
cTpaHa ¥ B uykOHHa He ca MHOIO M HMEHHO TOBa Omnpeje/s AaKTyJIHOCTTa,
3HAUMMOCTTa M HeoBXOAMMOCTTa 3a HayKaTa W IMpaKTHKara Ha AHCepTallHOHHHS
TPYyA.

ChABLPXKAHMETO Ha AUCEPTALIHOHHHS TPYJ Halb/IHO OTTOBapsl Ha HeropaTa
TemMa. IlonyyeHWTe  pe3yATaTd TIIOKA3Bal, 4Ye [OCTaBeHHUTe Len H
HayuHO-U3C/Ie[I0BaTe/ICKM 33/]aul ca LA/IOCTHO MOCTUrHaTH. ITbpBa [7aBa pelllaBa
ITbpBa HAYYHOUC/IEA0BaTe/ICKa 3a/lada, BTOpA I7laBa — BTOPA 33/jaua, a TpeTa I/laBa
pelllaBa TpeTa HayuHOM3C/IefoBaTe/cka 3afaya. PaboTHara xurioTesa e JoKasaHa
Ha OCHOBaTa Ha 3a4b/IO0YEHH eMITHPHYHH MPOYYBAHUA W aHa/JM3H, OCHOBAHH Ha
CEpPHO3€H CTAaTUCTHYECKH HHCTPYMEHTapHYM.



[MpeaiokeHUAT AucepTaUUOHeH TpyA e paspaboTeH noCNef0BaTe/HO H
JIOTMYHO. ABTODBT IIOKa3Ba MHoro Ao6po BiajjeeHe Ha TEpMHHO/IOTMATE IO
pasrnexjaHara rpo6nemarika. M3nonsean e 6orar HHCTpPyMeHTapUYM OT MeTOAH
3a MPOYYBaHe W aHa/W3 W 3HauMTesHa 0asa OT eMNMpPUYHM JaHHU. Hanpasenu ca
3aAb/00UEeHH TIpOyuYBaHHSt W MHTepripeTHpaHe Ha pe3yaTaTHTe M Ca AajeHH
WHOBAaTUBHH Hay4yHHM TpeAJiokeHHs 3a MnojobpsBaHe Ha eQeKTHBHOCTTa Ha
yripae/ieHHeTo Ha (apMaleBTHUHUTE TIPEeANPUATHA B CHJIHO KOHKYPEHTHa H
AHHAMHAYHO IMPOMeHsLLS Ce Ccpejia.

JducepTaliMOHHUAT TPYA CbABPXKA 3HAYMMHM HayyHU W HAyYHOIIPHUIOXHHU
pesyiTaTH, KOMTO IIpeJCTaB/siBaT OpPUrHMHA/IeH [PUHOC B  HayKara.
ducepralMOHHUAT TpPYS II0Ka3Ba, Ue KaHAWAATLT TNPHTEXKaBa 3aabia00uYeHH
TEOPEeTHYHH 3HAHMA M0 HayyHaTa CTeLUdasHOCT U CIIOCOOHOCTH 3a CaMOCTOATeNHH
Hay4YHHU U3CneBaHHA. ABTODET Npejjiara 3HadiMH Hay4YHOIIPHU/IOKHH pelleHUs Ha
Ba)KeH TMpakTU4Yecku npobseM c obulecTBeHa, colHaJHa M HKOHOMHUYECKA
3HaYHMOCT.

Cuyntam, de rpeACTaBeHUAT JAHCePTalHOHeH TPYyZ HAITb/IHO OTToBapsl Ha
WU3KUCKBaHeTo Ha wil. 27, an. 1 ot IIpaBH/IHHKA 3a NpWiaraHe Ha 3akoHa 3a pasBUTHe
Ha aKa/leMU4HUs1 chCcTaB B PenyOnuka Buarapus.

ObemMbT Ha JAMCepTalMOHHMS TPYA € ONTHMa/eH, OT IVleAHAa TO4YKa Ha
LSVIOCTHOCT M 3aBbPUIEHOCT Ha HAy4yHOTO H3C/IelBaHe M OT [VleJHa To4kKa Ha
H3HCKBAHUATA 3a JUCEpTALIMOHeH TPy, 3a npugobusane Ha OHC [lokTop.

Pa3paboTeHUsT AXCEPTALMOHEH TPYA, € JIMYHO Jesi0 Ha aBTOpa, TbH Karo
U3Ce[BaHUATa B cdepara Ha pasmiexjaHata npobnematHka He ca obekr Ha
MacoBH HayuHH pa3paboTku. He ca Haivle CbMHeHHs 3a IU1arMaTcTBo.

AstopedeparsT e paspabored B 0obem or 45 cTpaHHUM. IlpeACTaBeHUsT
asTopedepaT OTpa3siBa KOPEKTHO ChbAbpXXaHWeTO Ha JAHCEpTalHOHHUS TPYZ Ha
teMa W3cnepBaHe Ha BB3MOXHOCTHTE 3a MOBHIIABaHe Ha e(eKTUBHOCTTAa Ha
ynpas/eHHe Ha (hapMalleBTHUHHTE TpeATpYATHA B KOHKYPeHTHa Cpefia, H BK/TIOYBa
3ab/DKUTE/IHUTE HayYHU M HAyYHO-TIIPWIOKHHU TMPHHOCH M CIIMCBK C HayyHUTe
ny61MKalLMy No TeMara.

2.011eHKa HAa HAyYHHTe Pe3y/ITaTH H HPHHOCHTE Ha JHCEPTALHOHHMA
TPYA

[IpeacTaBeHHAT [McepTaLMOHEH TPyA € C SCHO H3pa3eHH HAy4yHH H
Hay4YHO-NIPHWIOKHH mnpHHocH. [Ipuemam d¢opMmyaupaHMTe OT asTopa Ha
JAVCepPTAaLiHOHHHA TPYZ, HayYHH U HayUHO-NIPUAOKHH TTPHHOCH.

Karo Hali-3HauuMH ce OTKpOSIBaT C/IeAHHTe HAay¥MHH MPHHOCH.

e [looborareHa W pasllMpeHa e TeOpHATa 3a (hapMaLleBTHUHWA MEHH/DKMBbHT,
Karo e T[pe/icTaBeHa OTHOCHTE/NHO 3aBbpII€Ha HAyYHO-TEOpPeTHUHa
KOHLIETLMsT 338 HeoOXOAUMOCTTa OT CTpaTerHuyeckd MEeHHPKMBHT 3a
MoBHIIABaHe Ha edeKTHBHOCTTa Ha CbBPEMEHHOTO (apMaleBTHYHO
NpeAnpUATHE B IHHAMHYHA U KOHKYDeHTa 613Hec cpeia.

o (Cnb3gajgeHa e MeTOAOJOTHS 3a CTpaTerMuecKd pelleHHs 3a edeKTHBeH
MEeHH/DKMBHT Ha (papMaleBTHYHOTO NpeJNpHsiTHe, B HaCOKa MPOBeX/JaHe Ha



INO/IMTHKA 3a OTTOBOPHO KOPIIOpATHBHO YIIpaBJI€HHEe, TIpUJiaraHe Ha MoJen
Ha ajAeKBaTHa CUYeTOBOAHA IIOJJTMTHKA H METOAHYECKO PBKOBOACTBO 34

[PO3payHOCT.

Karto Hail-3HauMMH ce OTKPOSIBAT C/IefIHHTE HAYYHO-NPH/I0)XKHH MPHHOCH.

e ObOocHOBaHa M [JOKa3aHa e HayyHO-eKCrNepTHaTa IviatpopMa Ha
M3BBPLIEHUTE HU3CNeABaHHA 3a CHCTOAHHMETO W NepCIIeKTHBUTE 3a pa3BUTHE
Ha (apMalleBTHUHOTO NpeANpHUsATHe B KOHKYPEHTHAa CpeJla Ha OCHOBaTa Ha
NPUIOKEH aHaJIMTHUYeH Mofen 33 pHHAHCOBa YCTOWUMBOCT, anpobupaH Ha
Ga3ara Ha eMNUPHYHK AaHHH.

e [IlpesnoxeH e KoHLeNTyajeH Mofe/l 3a yMNpaBleHHe Ha pHCKA, upe3s
onpe/ie/IeHH MaTeMaTH4eCcKH 3aBUCHMOCTH 3a TIPOTHO3MpaHe Ha PHCKa.

e Paspaboren e Mogen 3a edeKTHBEH MEHWI)KMBHT Ha (apMaleBTHYHO
NpeAnpyUATHe, upe3 H3M0/3BaHe Ha HETPAaAMIIMOHHH H HHTE/IHreHTHH
CHCTEMH 3a KOMIUIEKCeH aHali3 Ha (WHAHCOBAaTa YCTOHYMBOCT M 3a
M3MepBaHe Ha CTeNeHTa Ha PUCK OT (Pa/IMT Karo eNeMeHT Ha (PHHAaHCOBOTO
paBHOBecHe.

e (b3gazeHy ca MOJe/M 3a pallMOHa/IM3HpaHe Ha YTIPaB/IeHCKHTe PellieHHs Ha
Oaza: aHanM3 Ha iepapxuuTe M MHCTPYMEHTapuyMa 3a CTpaTerMuecka
obpaoTka Ha JAaHHH OT (UHAHCOBHTE OTYETH HA H3C/IEJBAHETOTO
MpeJCTaBUTENCTBO; HHCTPYMEHTapUyMa Ha PETPECHOHHHS aHAIH3; H aHa/TH3
Ha BH/I@ Ha pasnpefiefleHHeTO Ha (PHHAHCOBHTE pe3y/ITaTH 110 abCO/IOTHU U
OTHOCHTETHH HKOHOMHUECKH NIapaMeTpH.

Taka ¢opMynrpanHTe NPHHOCH MPHEMaM KaTO 3HAUHMM 3a HAyKaTa M Tpak-
THKaTa.

Hayunute ¥ Hay4yHO-NPWIOXHHTE TIPHHOCH B JUCEPTALMOHHHA TPy4 Ha
AHUCEPTaHTa MOTAT Jja ce OTHeCaT KbM C/IeHUTE FPYIIH:

. HopasBuane M jooborarsiBaHe Ha aKTyaleH Hay4yeH npobnem,
CBbP3aH C HeoOXOAMMOCTTa OT YCBHBBDIIEHCTBAHE Ha YIIPABIEHHETO Ha
(papMarieBTHUHHTE NpEANIDHATHSA C Lie/1 NOBHIUABAHE HA TAXHaTa e()eKTHBHOCT
KaTO Ce OTYUMTa CTPAaTerMuyeckoTo 3HayeHHe Ha (apMalleBTUUHATA MHAYCTPHA 3a
3/ipaBHaTa, coliMa/HaTa ¥ NKOHOMHYecKaTa CUCTeMa B CTpaHara;

. AOKa3BaHe C HOBH CPEeACTBa& Ha ChIECTBEHH HOBH CTPaHH Ha Be4Ye Ch-
eCTBYBALIH HAyYHH HpOﬁHEMH, TEOPHH H METOAHYECKH NOAXOAH,
b NPHHOCH 33 BHEApsBaHE — MEeTOAHKH H MOJIe/TH.

[To TemMara Ha AMCePTALMOHHHA TPYA aBTOPBT € INpeacTaBun 4 Hay4yHH
AOK/Iaja, OT KOWTO 2 CaMOCTOATE/HM W 2 B CbaBTOPCTBO. JIBa OT HayuyHHTe
AOKNagW ca MyO/MMKYBaHH B COOPHHLM C HayuyHd TPyAOBe OT KoHdepeHIMH Ha
HBY ,Bacun JlaBckn™”, a Ba HayyHH AOK/Iaja ca NpejCTaBeHa Ha MeXIYHapoAHa
KoH(epeHLHs, opraHusHpaHa oT MHCTHTYTa 10 MEHHPKMBHT Ha 3HAHHUETo,
Ckonve, CeBepHa MaxkefjoHHa 4 ca NyOaHKYBaHH B MeXKAYHapOJHOTO CITHCAHHe Ha



HHCTUTYTa. HyuHuTte Aoknafu ca nyOiMKyBaHH B HepediepHpaHH CIHCaHHA C
Hay4HO pelleH3upaHe U B pelaKTHpaHH KOJIeKTUBHH TOMOBE.

JIOKTOpaHTBT € y4yacTBa/l B HayuyHH (OPYMH B CTpaHara M B uyxbHHa — Ha
TOAMIIIHATE HayyHd koHpepeHuun Ha HBY ,Bacun JleBcku” W Ha
MEXAyHapoaHaTa HayvyHa KoHQepeHLMs, opraHusHpaHa or WHcTuTyTa 10
MEHHDKMBHT Ha 3HaHueTo, Ckornue, CeBepHa MakeOHHS, KOATO € MpPOBeJEHA B
rpaj Bpanuuka 6axsa, Cbrpbus.

C npeacraBeHuTe HayyHH nybsukaumy, kouro Gopmupar 30 Toukd, IleTsp
IInameHoB THILIKOB OTroBapss Ha MHHUMaJHHUTE HAalMOHAIHKH H3MCKBAHMS 3a
npuacbusane Ha OHC Jlokrop B ofnacT Ha HcileTc obpa3oBanre 3. COLMA/IHH,
CTOTAHCKY U NIPaBHH HayKW H NpogeCHOHAHO Harpas/aeHHe 3.7. AAMHHHCTpaLHst
Y yTipaB/ieHHe.

JucepraliMOHHUAT TPyA Ha Tema M3cneapaHe Ha BB3MOXKHOCTHTE 3a
fOBMIIaBaHe Ha e(eKTMBHOCTTa Ha yTIpaBleHHe Ha (apMaLeBTHUHHTE
NpeAnpHATHA B KOHKYPEHTHa Cpejja NpeACTAB/IABA HAMTLJIHO 3aBbpLieH HayueH
TPY4, C WHTepAWCLMIUVIMHApeH XapakTep (cbueTaBaHe Ha 3HaHuATa MO
YIIpaB/eHCKaTa, HMKOHOMHYecKata M (apMmaileBTHYHaTa HayKH} W ChAbpXa
33B10604eHH U3C/IeJBaHHA Ha TIOCTaBeHHUTe NpobieMH.

3. KpuTHUHH Ge/1eXKKH H NPenopbKH

JvicepTallMOHHUAT TPYZ OTTOBapsl Hallb/IHO HAa M3MCKBAHMATA 33 TaKbB BU]
Hay4eH TPYA W HIMaM KPUTHYTH Ge/exkH.

Kato nperniopbka M noxejlaHHe KbM aBTOPa Ha AMCEPTALHOHHHS TPYA e Aa
TIPOAL/IDKY /i@ CE 3aHKMaBa C HayYHOM3C/lei0Baresicka paboTa, 3alljoTo UMa rosiaM
NoTeHI|Ma/l B Ta3sH HAacoKa, ja 3aAbI00YM M3wIeaBaHMATa CH MO HacTosLlaTa
M3K/IIOUMTENIHO  aKTyanHa TIpobreMaTHka M Ja TybiauWKyBa HayuHHTe M
Hay4HOIIPH/IOKHUTE Pe3y/TaTH Ha CBOMTE M3C/Ie/IBaHHsA B NI0Beue HayuHH H3/laHus
B uyOMHa.

4. Bernipoc KbM aBTOpa Ha AHCEPTAMOHHHUA TPYA
1. B MapKeTHHIOB acleKI, KoM ca HaH-edeKTUBHMTe WHCTPYMEHTH 3a
no-ao6po MosWLMOHMpaHe Ha Masapa Ha Mpejjaranure (papMai|eBTHYHH

MPOAYKTH?

5. 3ailoueHHe

I McepTalMOHHHAT TPYA W aBTopedeparbT KbM Hero Ha Ilersp [lnameHoB
THILKOB OTTOBAapAT HAMBJIHO HAa M3HCKBAHMATA Ha 3akoHa 3a pa3BUTHE Ha
aKaJieMHUyHHusi cbcTaB Ha P Bwarapusa, IlpaBWIHKMKa 3a HEroBOTO IpuiaraHe, u
MHHHUMa/IHUTe HALMOHA/IHM H3HCKBaHMA 33 npujobusane Ha OHC [okrop no
npodecronanto HarpasneHue 3.7. AAMHHHCTpallHsl Y yTpaB/leHue.

6. OnjeHKa Ha JYCepTAllMOHHMA TPYA

JlapaM MOJIOXKHTE/THA OL|EHKa Ha AWCePTaLIMOHHMsA TPyA Ha [leThp [l1ameHoB
TumkoR Ha TemMa WM3cmeaBaHe Ha Bb3MOXKHOCTHTE 3da [OBMIIABaHe Ha
epeKTUBHOCTTa Ha YympaeleHHe Ha (apMaueBTHYHWTe TIpefnpUATHA B



KOHKYPEHTHa CpeJla Y Npe/ylaraM Ha yBa)KaeMHTe WIEHOBE Ha HayuyHOTO XYPH, Ha
[etsp [InameHoB TuiukoB fa 6bae mpuchieHa o6paszoBaresiHa M HayyHa CTemneH
»JOKTOp” B obnact Ha Buciueto obpasoBanue 3. ColMaIHH, CTOTIaHCKH M NPABHH
HayKd, npodecHoHalHO HampaBjieHMe 3.7. AAMHHHCTpalMs H YIIpaB/lieHHe H
HayyHa creuyasHoct OpraHdsauusi M ympaeleHue M3BBH cdepara Ha
MaTepHaTHOTO MPOU3BOJCTBO {CHIYPHOCT U oTOpaHa).

12.01. 2021 r.
I'p. Benuko TspHOBO ’/ /

YseH Ha XXYPHTO: vk "
(npod. a.H. Baus BdHabakoBa)
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1. Topicality and significance of the scientific problem

The presented dissertation examines current for the country and the world
scientific issues related to the need for effective and adequate management of
pharmaceutical companies in an environment characterized by high competition,
dynamic changes in health and social relations and crisis conditions, mainly caused
by the current stage of the global pandemic related to the spread of COVID1S.

The dissertation is developed in a total volume of 301 pages, of which 272
pages are main text and includes an introduction, three chapters, a conclusion, a list
of references and appendices. The dissertation presents 16 tables and 61 figures.
The appendix includes 10 figures. 271 literary sources were used, of which 76 in
Cyrillic, 52 in Latin, 31 laws and regulations and 112 Internet sources.

The topicality and significance of the topic of the dissertation and the
development itself are determined by the following prerequisites: the modern and
dynamic environment of socio-economic development is characterized by stressful
and risky situations, especially in the pandemic associated with COVID-19; there
are demographic conditions with a tendency of population aging; there is an urgent
need for reforms of the health system in order to protect human health; the
pharmaceutical system is one of the subsystems of the health system with an
exceptional role for its effective functioning, which determines the strategic
importance of the pharmaceutical sector and, accordingly, its effective
management based on good management practices; the pharmaceutical industry, in
addition to adding value to the need for intensive research and development, is the
only one that has made a major contribution to the protection of the human factor
and economic development; there is a lack of incentives for rational drug use, lack
of pharmaceutical-therapeutic practical guidelines and insufficiently effective
mechanisms for negotiating discounts for medicinal products; there is regulation of
the pharmaceutical market, which often poses serious difficulties for
pharmaceutical companies in terms of pricing and reimbursement of medicinal
products; negative trends in healthcare are emerging, leading to an imbalance
between the patient-doctor-pharmacist relationship; and together they increase the
cost of medicines, which violates the basic principle of adequate access to
medicines for people and others.

In the introduction of the dissertation the topicality of the topic is
substantiated and the goal, the object, the subject and the research tasks are defined
precisely and clearly.

The dissertation is developed on the basis of the working hypothesis that
the management of the pharmaceutical company is directly dependent on the
specifics of the pharmaceutical market in a competitive environment and
regulation, it should provide integrated solutions in the interest of human health
through collaboration with the IT sector, and is highly dependent on innovation
and investment and the rationalization of management decisions for effective
management of the pharmaceutical company and the basis of these management
decisions should be the analysis of hierarchies.

For greater specificity and significance of the research, permissible
restrictions have been defined, which are caused by many aspects of the



pharmaceutical market such as legislative, economic, medical, information and
others.

In developing the dissertation and to achieve the goal, solving research
problems and proving the working hypothesis, research approaches and methods
are used such as: structural approach, process approach, systematic approach,
modeling method, heuristic method, comparative analysis and others. Empirical
methods such as observation, measurement, experiment, forecasting, data
processing through mathematical and statistical methods, methods of probability
theory, the approach of analysis of hierarchies, the tools of regression analysis and
statistical data processing, the analysis of the type of distribution of financial
results by absolute and relative economic characteristics and others. The analyzes
are based on rich empirical material.

The scope of research and analysis is for the period 2011-2018 and includes
research and analysis of strategic and tactical management levels. The main
empirical databases are from the pharmaceutical representative office Egis
Pharmaceuticals PLC.

For convenience in use and visual illustration, the final results obtained
(schemes, graphs, statistical and graphical interpretation of the research) are
presented in a completed form, using the capabilities of MS Office.

Theoretical and methodological basis of the dissertation research are the
works of foreign and Bulgarian scientists in the field of management and
pharmaceutical science, presented in scientific and journalistic publications, books,
articles and others, and leading specialists in the management of the
pharmaceutical sector.

The scientific developments on the topic of the dissertation work in our
country and abroad are not many and this is what determines the relevance,
significance and necessity for the science and practice of the dissertation work.

The content of the dissertation fully corresponds to its topic. The obtained
results show that the set goal and research tasks have been fully achieved. The first
chapter solves the first research task, the second chapter - the second task, and the
third chapter solves the third research task. The working hypothesis has been
proven on the basis of in-depth empirical studies and analyzes based on serious
statistical tools.

The proposed dissertation is developed consistently and logically. The author
shows a very good command of the terminology on the issue. He used a rich
toolkit of research and analysis methods and a significant database of empirical
data. In-depth studies and interpretation of the results have been made and
innovative scientific proposals have been made to improve the efficiency of the
management of pharmaceutical companies in a highly competitive and
dynamically changing environment.

The dissertation contains significant scientific and applied results, which
represent an original contribution to science. The dissertation shows that the
candidate has in-depth theoretical knowledge in the scientific specialty and
abilities for independent research. The author offers significant scientific solutions
to an important practical problem of public, social and economic significance.



That the presented dissertation fully meets the requirements of Part 27,
paragraph 1 of the Regulations for application of the law for development of the
academic staff in the Republic of Bulgaria.

The volume of the dissertation work is optimal, from the point of view of
completeness and completeness of the scientific research and from the point of
view of the requirements for dissertation work for acquiring The Educational and
Scientific Degree Doctor.

The developed dissertation is a personal work of the author, as the research
in the field of the considered issues is not the object of mass scientific
developments. There is no suspicion of plagiarism.

The abstract is developed in a volume of 45 pages. The presented abstract
correctly reflects the content of the dissertation on the topic “Study of the
possibilities for increasing the efficiency of management of pharmaceutical
companies in a competitive environment”, and includes the obligatory scientific
and scientific-applied contributions and a list of scientific publications on the topic.

2. Evaluation of the scientific the scientific applied results and the
contributions of the dissertation
The presented dissertation work has clearly expressed scientific and
scientific-applied contributions. I accept the scientific and scientific-applied
contributions formulated by the author of the dissertation.
The following scientific contributions stand out as the most significant.

e The theory of pharmaceutical management is enriched and expanded,
presenting a relatively complete scientific-theoretical concept of the need for
strategic management to increase the efficiency of modern pharmaceutical
enterprise in a dynamic and competitive business environment.

e The methodology for strategic decisions for effective management of the
pharmaceutical company has been created, in the direction of conducting a
policy for responsible corporate governance, applying a model of adequate
accounting policy and methodological guidance for transparency.

The most significant are the following scientific and applied contributions.
¢ The scientific-expert platform of the conducted research on the state and
prospects for development of the pharmaceutical enterprise in a competitive
environment is substantiated and proven on the basis of an applied analytical
model for financial sustainability, tested on the basis of empirical data.

¢ The conceptual model for risk management is proposed, through certain
mathematical dependences for risk forecasting.

e The model for effective management of a pharmaceutical company has been
developed, using non-traditional and intelligent systems for complex
analysis of financial sustainability and for measuring the degree of risk of
bankruptcy as an element of financial balance.

e Models for rationalization of management decisions are created on the basis
of: analysis of the hierarchies and tools for strategic processing of data from
the financial statements of the research representation; the tools of



regression analysis; and analysis of the type of distribution of financial

results by absolute and relative economic parameters.

I accept the contributions formulated in this way as significant for science
and practice.

The scientific and scientific-applied contributions in the dissertation work of
the dissertation can be referred to the following groups:

e Further development and enrichment of a current scientific problem related
to the need to improve the management of pharmaceutical companies in
order to increase their efficiency, taking into account the strategic
importance of the pharmaceutical industry for the health, social and
economic system in the country;

e proving with new means of significant new aspects of already existing
scientific problems, theories and methodological approaches;

¢ contributions for implementation - methodologies and models.

On the topic of the dissertation the author has presented 4 scientific articles,
of which 2 independent and 2 co-authored. Two of the scientific papers were
published in collections of scientific papers from conferences of Vasil Levski
National Military University, and two scientific papers were presented at an
International conference organized by the Institute of Knowledge Management,
Skopje, Northern Macedonia and published in the international journal of this
institute. The required reports have been published in edited collective volumes.

The doctoral student has participated in scientific forums in the country and
abroad - at the annual scientific conferences of Vasil Levski National Military
University and at the International scientific conference organized by the Institute
of Knowledge Management, Skopje, Northern Macedonia, which was held in
Vranicka Banya, Serbia.

With the presented scientific publications, which form 30 points, Petar
Plamenov Tishkov meets the minimum national requirements for acquiring The
Educational and Scientific Degree Doctor in the field of higher education 3. Social,
economic and legal sciences and professional field 3.7. Administration and
Management.

The dissertation on the topic "Study of the possibilities for increasing the
efficiency of management of pharmaceutical companies in a competitive
environment", is a fully completed scientific work of interdisciplinary nature
(combination of knowledge in management, economics and pharmaceutical
sciences) and contains in-depth research of the problems.

3. Critical remarks and recommendations

The dissertation fully meets the requirements for this type of scientific work
and I have no critical remarks.

As a recommendation and wish to the author of the dissertation is to
continue to engage in research work, because it has great potential in this direction,



to deepen its research on current issues and to publish the scientific and scientific
applied results of its research in more scientific journals abroad.

4. Question to the author of the dissertation
1. In the marketing aspect, what are the most effective tools for better market
positioning of the offered pharmaceutical products?

5. Conclusion

The dissertation and the abstract of Petar Plamenov Tishkov fully meet the
requirements of the Law for development of the academic staff of the Republic of
Bulgaria, the Regulations for its implementation, and the minimum national
requirements for acquiring The Educational and Scientific Degree Doctor in
Professional Field 3.7. Administration and Management.

6. Evaluation of the dissertation

JlaBam MO/MIOXKHTE/IHA OLIEHKA Ha icepTauMoHHust TpyzA Ha IleTsp I1namenos
TulIKOBR Ha TeMa M3cneaBaHe Ha Bb3MOKHOCTHTE 3a IIOBHIIABaHe Ha
eQeKTMBHOCTTA Ha yIpapieHHe Ha (apMalleBTHYHHTe TPeANpHATH B
KOHKYpPEHTHA Cpefia ¥ NpejiaraM Ha yBaKaeMHTe U/ieHOBe Ha HayyHOTO XKYDH, Ha
Mersp Mnamenos TruwikoB Ja Obje mpuchjeHa obpasosaresHa U Hay4yHa CTeneH
~JokTop” B o0nacT Ha BucileTo obpasosanre 3. COUMasHH, CTONAHCKH H NPaBHH
HayKd, npodecHoHalHO Hanpas/ieHde 3.7. AAMHMHMCTpallMsi M ynpaBjeHHe H
HayyHa crenMaiHocT OpraHMsals W yrpasieHMe H3BbH CQepara Ha
MaTepHaIHOTO MPOU3BOACTBO (CHI'YPHOCT H oTGpaHa).

I give a positive assessment of the dissertation of Petar Plamenov Tishkov
on The topic "Study of the possibilities for increasing the efficiency of
management of pharmaceutical companies in a competitive environment”, and I
offer the esteemed members of the scientific jury, Petar Plamenov Tishkov to be
awarded The educational and scientific degree "Doctor" in the field of higher
education 3. Social, economic and legal sciences, professional field 3.7.
Administration and management and scientific specialty Organization and
management outside the field of material production (security and defense).

12. 01. 2021 o
Veliko Tarnovo i/

Member of the jury:......... £
(Prof. D.S. Vanya Bahgbakova)



