
H //r,/// (//// f.y./ /

CTAHOBI,IIIIE

or roueHr .rloxrop I4peHa Err,u.r:rosa Jllo6eHoea

C'ronascxa aKa.qeMH, ,,[urr.rurr,p A. I-[enon", rp. Csaqos

Ha azceprauuoHHr,r, rpyA Ha Mar. Qapru. flerrp llraNrenos Tuurxog

HA TCMA:

,,I,T3CJTEABAHE HA Bb3MOXHOCTT{TE 34 TTOBI,IUABAHE HA

EOEKTIIBHOCTTA HA YTIPABJIEHI,IE HA

@APMAUEBTI,IIIHI4TE IPEAIPUqTI,Ifl B KOHKYPEHTHA

CPEAA",

npeAcraBeH :a npugo6naaHe Ha o6palonareluara u HayqHa creneH

,,.4OXrOp" e

O6tacm Ha Bucwemo o6pasoeauue

3. Coquanura, crolraHcKtr r4 npaBHr4 HayKr4

II po Q e c uo u oLt H o H anp a6n e H ue

3.7. Aluuuucrparl H fl l{ ylpaBneHue

Hayuua cnequatHocm ,,Opranuaauu, u ynpaBneHr4e r.r3B6H c$epara ua

Marepr{€Lfl Horo npou3Bo,ilcrBo ( ul rypHocr u o16pana)"

CsHUlos

202t

1



rpo6neM

u3cre,uBaHe

l. Arcrya.nxoc'r r.t 3HaqlMocr ua parpa6orraHrlq Hayqeu npo6.ne*r

Ana,rlrruqnusr Qoryc Ha AlrceprarluoHHuq rpy,u pa3rurex.rla cuequQuveu

Ha Harrrara Aefictsfire,'rHocr. Teoperuunoro ocMI4cJItHe

Ha Bb3MoxHocrHTe 3a rroB14rrraBaHe ua eQexrunuoc'ma

ynpaBxeHlre Ha $apuauearr4t{HuTe npernpuqruf, B KoHKypeHTHa cpeaa craBa

Bce no-aKTyaJren npo6rerra. Yrr.reroro apryMeHTnpaHe Ha aKTyaJlHocrra Ha

TeMaTa e nopoAeHo oT ocb3HaTo oueHrBaHe Ha BaxHocT'ra Ha I'I3cJIe.qBaHI4Te

npouecr4, Kor4To Hzurarar neo6xoAl.ttrrocr or noB[IuaBaHe Ha e$exrueuocrra ua

ynpaBneHr4e Ha $apuaqenruqHl4re [peArIpHflrI,L B KoHKypeHrHa cPera.

I-(erra ua ArrcepraulloHHr4s rpy A e KopeKrHo Qopmynupana. Cerpsaua e c

H3cneABaHe, aHanl43upaHe Ha ctcroflHl4ero u npo6letrrare na QapuaueBTHtIHH,

a3ap h Qnuaucoaara ycrofiuurocr na $aprvauenrlaqHoro npeAnpHrrue, H

c63AaBaHe Ha KoHuenrya,'reH Moren 3a IIoBI.luaBaue ua eQexruBHocrra Ha

HeroBoro yflpaBneHlle B KoHKypeHTHa cpeAa. 3aAaqure Ha AnceprauxoHHl4q

rpyr ca onpeaeneHH cto6pa:uo nocraBeHara Iren u ca HaMepHnIl cBoflra

ycflerxHa peaJII,I3aIIIrJI paapa6orxara. O6exr Ha rr3cJIeABaHe

Ar4cepralluoHH ug, 'rpy [. e eSerrnanuflT MeHHAxMbur ua $aprtlaueBTllr{Horo

npeAnplrqrue B KoHKypeHrHa cpeAa. flpeArtaer Ha HayqHoro x3cneABaHe e

aH&,rpr36r H OqeHKaTa ua Qunauconata yc, ofivrasocr Ha {apNaaueeruuuoro

npeAnpr,rrrue no 3aBucHMocrra,,pa3xo,urz-eSexru" Karo I'IHcrpyMeHr 3a

lrrpa6ornauero n B3eMaHero Ha ynpaBneHcKl4 peueHur B orroBop Ha Bbnpoca

,,xarno-axo", Karo ll3pa3 Ha ynpaBneHnero no pe3ynra'rfi' OcHosHara pa6orua

TC3A C JIOr'IIIHA H HACOqBA AHA.rrlzTLILTHAfl QOTYC E I'I3JIOXEHI'ICTO, 3A AA OTTOBOPH

a.[eKBarHo Ha neo6xoAtztrlure I'I3HcKBaHHs Ha KoHlrenryaJlHara r{acr H

opraHH3HpaHHfl eMnHp}IqeH MaTepI{an.

Ilpoyuaauurr npo6nerr.r ce orJIHqaBa c o6ruupuoct u croxuocr. Tosa

HA

HA

o6crosrercrso orpaHuqaBa Bb3MoxHocrI'ITe 3a IIrJIocrHoro My u3yrlaBaHe I't



HZUrara H3Cre I.BaH:/.flTa IA 6'b/.ar rr3BbprxeHr.r flpu onpeAeJreHH AonycTr4Mrr

orpaHlrqeHxr. Te ca uopo4eHu or MHororo nuua ua QaprrauenrrrqHus na3ap:

3aKoHo,[areJrHo, r.rKoHoMr,rqecKo, MeAr.ruuncxo, r.ru$opMarIHoHHo lr orl'yx
MHoroacneKTHocrra Ha cy6errure Ha ro3u [a3ap.

[ucepraur.roxHoro H3cJre,uBaHe o6orarqsa reopuqra H npaKTuKara 3a

e$erruaeu MeHH.[xMbHr na QapuauerruqHoro npe,unpl4rrne. floc'raagr ce

OcHoBHTe Ha yCr,BbpueHcTBaHe Ha I'I3c,'le.{oBaTeJICKH, rlpOUeC B HanpaBJIeHHrTa

3a cb3AaBaHero Ha r4HcrpyMeHrapHyM H ycrofiql4B MoAeJI 3a e$er,uaeu

MeHr.rAxMtHT na Qapr'.raueerfi qHoro npeAnplIrrlle.

@op:uynupaua reMa e IlocBereHa Ha aKTyaIneH It 3HaqLIM 3a

ctBpeMeHHr.rre ycJIoBI.L ylpaBJIeHcKI{ [po6neM. Jlorurara Ha I,I3noxeHI'Iero B

IHCCPTAIIHOHHI,Iq TPYA, KAKTO NOCTI4FHATHTC HayqEr,r pe3ynrarl4

KpacHopequBo I,I HeABycMHCneHO noAl(peflrT npaBI,InHI]t I'I36op Ha reMa.

2. Ouenrca Ha HayqHUTe pe3y,'ITarlr

nHceprauHoHHHfl Tpya

Kouueurpauurra Ha BHI4MaHI,Iero B6pxy QapvaqearravHltf, MeHI'lAxMbHr

3AC]I/.[BA perllcTpHpaHaTa HayqHa cToIzHocT Ha .qucepTallHrTa, Ho H noKa3Ba

Bt3MoxHocrra Ha AoKTopaHTa Aa oueHfiBa o6lacr Ha qoBelIrKoro rIo3HaHI.{e,

qr.rrro npo6rerrlarltvuoct e npeAI,t3BI4KaHa OT npoTI'IBOpeq ero MexAy

TeoperlrrrHoro ocMxcJlrHe Ha HayqHure Qaxru u 4o6pure upaKTI'IKH or eAHa

crpaHa r4 or apyra - HaJII.IqHero ua xouQluxrH 14 3arpy,qHeHur, IIporBeHH B

npaKTnKara Ha MeHHAxMbHTa BbB QapvauerruvHl,l, ceKTop.

floco.reHure HayqHI,l HayqHo-npHIoxH H pe3ynTaTl., IIOKa3BaT

:a.Ub.I6o.reHr.{ TeOpeTurIHH 3HaHLt, B H3CIeABaHaTa npO6,relrarUXa U CIOCO6nOCT

npHHocHTe Ha

3a npoBexaaHe Ha caMocTorTeJlHu HayqHH H3CreABaHH.r.



Hayuuume pesy:tmamu c a :

l. O6orarena e reopurra xa $aprrrauerruqHl'L MeHI'IAxMIHT, Karo e

npeAcTaBeHa oTHoclrreJlHo 3aBbpIIreHa HayqHo-TeoperI'ItIlra KoHuenqlts 3a

ueo6xoAl.ttuocrra or crpareruqecKrl MeHI'IAxMIHT sa e$errltreu MeHITAXMIHT

Ha ctBpeMeHHoro $aprtraqeBTl,IqHo flpe,u[p]Irrue B AuHaMHqHa 14 KoHl(ypeHra

6u:uec cpe.[a.

2. C"szlaleua e Mero.(oJrorl4, 3a crparerl'IalecKl4 pelxeHur ra eQex'ruaeu

MeHuAxMtHr Ha $apuauenrzvuoro flpeanpHrrl4e, Karo e [peA;IoxeHa

rronrrTHKa3aoTroBopHoKopnopaTHBHoynpaBneHlje,MOAenHacqeToBoAHa

noJTHTLIKa H MeTOAHqeCKO p6KOBOACTBO 3a npo3paqHocr.

Hayuno-npuaoJrcHume PnYJtmamu ca :

1. O6ocHoeaHa H AoKa3aHa e HaytlHo-eKcleprHara nnaT Qoptt'ta ua

I,I3BbpueHIITeI43cneABaHI,I,3actcTo,HHeToI{IepcneKTI,IBI{Te3apa3BI,ITHe

$aprnrauearuunoro npeAnpufrTne B KoHKypeHrHa cpeAa Ha ocHoBara

aHarr]ruqHl,Ifl MoAeJI 3a $uuaucona ycrofiuunocr Ha peEIJIHa 6aga AaHHI'I'

2. [IpeAcrareH e KoHuenryaneH Mo,4en 3a ynpaBneHne Ha pucKa

[ocpeAcTBoMonpeAeJIeHHMaTeMaTHqecKH3aBI4cI,IMocTI43anpofHo3lapaHeHa

pacxa, qafiro ycnoBeH xapaKTep e o6yc,roaeu or I'I3IrcKBaHIl'Ta 3a

HA

HA

xon$aaenuualHocr Ha uuQopltauurra 3a I43cJIeABaHoro fl peAnpllqrlae'

Ipe4cranurelcrBo rIPe3

CI4CTCMI.I 3A KOMIIJICKCCH

ua QuuaHcoaoro paBHoBeclre u I'I3MepBarulI creneHTa Ha pI{cK or Qa''rur'

4. Crsaa.ueHa ca MoAeJII{ 3a paqI4oH€IJII'I3I4paHe Ha ynpaBneHcK}'lre

peueHl,rq Ha 6asa alanu3a Ha epapxuure H HHcrpyMeHTapHyMa 3a

crparenuqecxa o6pa6orxa ua AaHHH or Quuaucoeare orqeru Ha

3. Paapa6o'reu e MoAeJI sa eQexTuneH MeHHAxMbHT Ha H3cJIeaBaHoro

[3noJl3BaHero Ha HeTpaAI'IUHOHHII I{ I',IHTeJIIITeHTHH

aHaJrlr3 na QuHancoaara ycrofivuaocr Karo eJIeMeHT

flpelcraunrelcrBoro, I4Hc'IpyMeHTapHyMa Ha perpecrIoHHl'Ifl aHaJIH3 v auanv3



Ha BHAa Ha pa3rrpeaexeHlreTo Ha or.rHaHcoBllTe pe3ynTaTu no a6conroTHH H

oTHOClrTeJrHl4 HKOHOMHqeCKU napaMeTprl.

flpueuav Qoprray:uzpanrlre HayqHu H HayqHo-npuJroxHu pe3ynrarr4 B

Ir4cepTarlaoHHr4fl "tpy !. u cqr.rTaM, qe Te ca nuqHo .qeno Ha AoKTopaHTa

orroBaprr Ha H3LrcKBaHHsra Ha Aeficreauara HopMarr{BHa ypea6a

nor'ryqaBaHe na o6pasoaare r*ara Lr HayLrHa creneH ,,aoxTop".

o relrara Ha Ar.rcepralluoHHtu rpyA ca rrocoqeHr4 4 ny6turcauuu, 2 or

Kor.rro ca caMocrorreJrHz. Te ca AaJII4 Bb3MoxHocr 3a nofiynrpLl3upaHe Ha

HayqHH pe3ynrarr.r, noryqeHu B xoAa Ha r.r3cJrerBaHuqta. Orru'{aBar ce c

uereHacoqeHocr v aHa,r,vr-trluHocr, .qo6pe apryMeHTnpaHa aBTopoBa no3uur,r, 14

oTpiBrBaT [ocTHxeHr.rrTa Ha AHcepTauHoHHr.r, TpyA.

3. Kpurnvnu 6e.nexrcu

Kt lr npegcraBeHr,r, MH 3a craHoBurrle AucepraruoHeH TpyA HflMaM

KprlrHrrHH 6enexxu.

llossorqsaN,r cH Aa npefloptrraM Ha AoKropaHTa aa npoabnxll cBoHre

HayqHH r,r3cJreABaHI{, e o6,'racrra ua Qapnaqenratt]Hl4fl MeHHAxMbHT H Aa He

cnHpa Ia oTKpHBa MexaHH3MHTe 3a ycBBGpIXeHCTBaHe Ha H3CJ'IeAOBaTeflCKHrl

npouec B HanpaBneHHflTa 3a cr,3AaBaHeTo Ha I.{HCTpyMeHTapI4yM B

crpaTerr,rqecKoro ynpaBneHHe Ha oapMaueBrI.{qHoro IIpeAnpI'IrrI4e.

4. 3arc.lroqesue

Ilpegcranenurr,qHcepraqr{oHeH TpyA,,I4acle.4aane Ha Bb3MoxHocrure

3a noBrrlraBaue Ha e$exrl,IBHocr-ra Ha ynpaBneHue na QapuaueBTIrqHHTe

npeAnparrrm B KoHKypeHrua cpela" c aBTop llemp fllaueHos Tt urron e

3aBbpIUeH HayqHo-I'I3CneAOBaTeJIcKH TpyA Bl,pxy aI(Tyar'IeH ynpaBneHcKI4

npo6:ren. flocrnrsaru ca 3HaqHMIl HayqHI.{ pe3ynraru, KoHTo noxa3Bar

reoperHqHHTe no3HaHr.rfl lr cnoco6HocrflTe Ha aoKTopaHTa .(a npoBexAa

caMocrorre:rHn Hayr{HLt L43crerBatvfl. flo lroe MHeHI4e ,Ilucepraul,IoHHxf,T Tpyr

lll

3A



oTFOBap' Ha H3I,ICKBaHHTTa

3PACPE, flpasnlHnxa xtv
,Ilencxpr" B. Trpnono.

3a npr4c6x.qaue na OHC ,,Aoxrop", cbrJracHo

Hero H HopMarHBHara ypeg6a na HBY "Bacu:r

5. Ouesxa Ha ar{ceprarluoHHrrfl TpyA

Koucrarupauure y6e4lrreruH r.r scHo al4QepeHuupaHu HayqHI,I rocruxeHu.fl

B AlrcepTaur{oHHlu TpyA Mr.r .{aBaT ocHoBaHue Ia 3aflBfl KaTeroplrqHa

flo.,roxlrTeJrHa orIeHKa r{ Aa npenop6qaM Ha yBaxaeMHTe qJIeHoBe Ha Hayr{HoTo

xypu Ia no.UKpe[rT pelxeHl{e "3A" npuctxAaHe Ha o6pa3oBarenHara h ]P'ay.g.{a

creleH ,,AoKrop" no nposecuoHa,rlHo HanpaBJIeHHe 3.7 . A[uvtttucrpauHf I'I

ynpaBneHr.{e, HayqHa cneullaJ'rHocr,,OpraHr.rauu, H ynpaBneHI'Ie I'l3BbH

cQepara Ha Marepua,'IHoro npotl3BorcrBo (c[rypHocr u or6paua)" ua lersp

flraMeuoe Tv rt-trcoe.

18.01.2021 r.

fp. Cnuuron

Y,'IeH Ha xypI,ITo:

/aou. .q-p tr4peua Eruu,roea/
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l. Relevance and significance ofthe developed scientific problem

The analytical focus of the dissertation examines a specific problem of our

reality. The theoretical understanding ofthe study ofthe possibilities for increasing

the efficiency of management of pharmaceutical enterprises in a competitive

environment is becoming an increasingly important problem. The skillful

argumentation of the topicality of the topic is caused by a conscious assessment of

the importance of the studied processes, which impose the need to increase the

efficiency of management of pharmaceutical companies in a competitive

environment.

The purpose of the dissertation is correctly formulated. It is related to

research, analysis of the state and problems of the pharmaceutical market and the

financial sustainability of the pharmaceutical company, and creation of a

conceptual model for increasing the efficiency of its management in a competitive

environment. The tasks of the dissertation are determined according to the set goal

and have found their successful realization in the development. The object of

research in the dissertation is the effective management of the pharmaceutical

company in a competitive environment. The subject of the research is the analysis

and assessment of the financial sustainability of the pharmaceutical company on the

dependence "cost-effects" as a tool for making and making management decisions

in response to

management. The

the question "what-if', as an expression of performance

main working thesis is logical and directs the analytical focus in

the exposition to adequately meet the necessary requirements of the conceptual part

and the organized empirical material'

The studied problem is characterized by vastness and complexity. This

circumstance limits the possibilities for its complete study and requires the research

to be carried out under certain permissible restrictions. They are caused by the

many laces of the pharmaceutical market: legislative, economic, medical,

informational, and hence the multifaceted nature of the subjects in this market.

The dissertation research enriches the theory and practice of effective

management of the pharmaceutical company. The foundations are laid for the
2



improvement of the research process in the directions for the creation of tools and a

sustainable model for effective management of the pharmaceutical enterpfise.

A formulated topic is dedicated to a topical and significant for modem

conditions management problem. The logic of the presentation in the dissertation,

as well as the achieved scientific results eloquently and unequivocally support the

correct choice of topic.

2. Characteristics of the scientific and scientific-applied contributions in

the dissertation

The concentration of attention on pharmaceutical management enhances

the registered scientific value of the dissertation, but also shows the ability of the

doctoral student to assess a fietd of human knowledge, the Problematic nature of

which is caused by the contradiction between conflicts and difficulties manifested

in the practice of management in the pharmaceutical sector.

The indicated scientific and scientific-applied results show in-depth

theoretical knowledge in the researched issues and ability to conduct independent

scientific research.

Scientific contri butions are :

1. The theory related to pharmaceutical management is further developed

and enriched, as a relatively complete scientific-theoretical concept of the need for

effective management of the modem pharmaceutical company in a dynamic and

competitive business environment.

2. A methodology for strategic decisions for effective management of the

pharmaceutical company is proposed, as well as a policy for responsible corporate

governance, accounting policy model and methodological guide for transparency'

Applied contributions are :

1. Developed scientific and expert platform ofthe studies conducted on the

status and prospects of the pharmaceutical company in a competitive environment

based on the analytical model offinancial sustainability ofa real database.



2. A conceptual model for risk management has been adapted by means of

certain mathematical dependences for risk forecasting, the conditional nature of

which is determined by the requirements for confidentiality of the information

about the surveYed enterPrise'

3.AmodelforeffectivemanagementofthestudiedRepresentationhas

beendevelopedusingintelligentsystemsforcomplexanalysisoffinancial

sustainability as an element of financial equilibrium and measuring the degree of

risk of bankruptcY.

4'Modelsforrationalizationofmanagementdecisionsbasedonthe

analysisofhierarchiesandmethodsforstrategicprocessingofdatafromthe

financial statements of the Representation, the tools of regression analysis and

analysis of the type of distribution of financial results by absolute and relative

economic Parameters.

Iaccepttheformulatedscientificandscientific-appliedresultsinthe

dissertation and consider that they are the personal work of the doctoral student and

meet the requirements of the current regulations for obtaining the educational and

scientific degree "Doctor".

onthetopicofthedissertationthedoctoralstudenthaspresentedfour

publications, two of which are author's and two with the supervisor. They provided

anopportunitytopromotescientificresultsobtainedduringresearch.Theyare

characterized by purposefulness and analyticalness, well-argued author's position

and reflect the achievements of the dissertation'

3. Critical notes

Ihavenocriticalremarksonthedissertationsubmittedtomeforreview.

Iwouldliketorecommendtothedoctoralstudenttocontinuehisresearch

inthefieldofpharmaceuticalmanagementandnottostopfindingthemechanisms

forimprovingtheresearchprocessinthedirectionsforcreatingtoolsinthe

strategic management of the pharmaceutical company'



4. Conclusion

The presented dissertation on the topic: "Study of the possibilities for

increasing the efficiency of management of pharmaceutical companies in a

competitive environment" developed by Petar Plamenov Tishkov is a completed

research work on a current management problem. Significant scientific results have

been achieved, which show the theoretical knowledge and abilities ofthe doctoral

student to conduct independent research. In my opinion, the dissertation meets the

requirements for awarding the Educational and Scientific Degree "Doctor"

according to the Law for Development of the Academic Staff in the Republic of
Bulgaria, the Regulations for its implementation and the normative regulation on

Vasil Levski National Military University in Veliko Tamovo.

5. Evaluation of the dissertation

The established convincing and clearly differentiated scientific

achievements in the dissertation give me a reason to declare a categorical positive

assessment and to recommend to the respected members of the scientific jury to

support the decision 'FOR" awarding the educational and scientific degree

"Doctor", field of higher education 3. Social, economic and legal sciences,

professional field 3.7. Administration and management, scientific specialty

"Organization and management outside the field of material production (security

and defense)" on Petar Plamenov Tishkov.

January l8th 2021

Svishtov
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