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1. AKTYaJHOCT H 3HAYHMOCT HA pa3pa0oTBaHHA Hay4YeH npodJem

AHATUTHYHHAT HOKYC HAa MUCEPTALMOHHUSA TPY pasriexia clielHpHIeH
npo0reM Ha Hamara JeHCTBUTEIHOCT. T€OpEeTHYHOTO OCMHUCNISHE Ha
M3CleABaHe Ha BB3MOXHOCTUTE 3a IMOBHIUABAHE Ha e(pEeKTHBHOCTTA Ha
ylpasleHue Ha apMaleBTHUHHTE NMPEANpHUATH B KOHKYPEHTHa cpeja Crasa
BCE IO-aKTyajieH MpobieM. YMeNOoTO apryMeHTHpaHe Ha aKTyajJHOCTTa Ha
TeMara ¢ NOPOJEHO OT OCH3HATO OLIEHABAHE HA BAXKHOCTTA HA M3CJIE€ABAHHTE
IIpOLECH, KOUTO Hanarar HeoOXOAMMOCT OT MOBHIIaBaHe Ha €(PEKTHBHOCTTA Ha
yrpaBieHHe Ha papMalleBTUYHHTE NPEANPUATHSI B KOHKYPCHTHA Cpesa.

IlenTa Ha [HCEPTAMOHHUA TPY X € KOPEKTHO popMyJiMpaHa. CBbp3aHa e ¢
W3CclieIBaHe, aHAM3MpaHe Ha ChCTOSHHETO U NMpolieMuTe Ha (apMaleBTHYHHS
nasap ¥ (pHHAHCOBATa YCTOHUHMBOCT Ha (apMalleBTHYHOTO MPEINpHATHE, H
CH3/JaBaHE Ha KOHLENTyaleH Mozesd 3a MOBHIIaBaHE Ha eQEeKTHBHOCTTA Ha
HEroBOTO YIIpaB/ieHHe B KOHKYDEHTHA Cpeda. 3ajavyuTe Ha JIMCePTAalMOHHMsA
TPyl ca onpele’deHH CboOpasHO MOoCTaBeHaTa Lel M ¢a HaMEePHIM CBOATA
ycnemHa peanusauus B paspabotkata. OOekT Ha  H3CleABaHe B
MMCEPTAllMOHHUS TpyH € e(peKTHBHUAT MEHHIKMBHT Ha (DapMaLeBTHYHOTO
MpeanpusTHe B KOHKypeHTHa cpena. IlpeaMer Ha Hay4HOTO M3CNENBaHE €
AHATH3BT W OlleHKaTa Ha (HMHAHCOBaTa YCTOWUMBOCT Ha (hapMalleBTHYHOTO
MpeANpUaTHe [0 3aBUCHMOCTTA ,,pa3sx0au-¢(eKTH" KaTo HHCTPYMEHT 3a
13pabOTBAHETO W B3EMAHETO Ha yNpPABIEHCKU PELIeHHs B OTTOBOD HA BBHNPOCA
_KAKBO-aKO", KaTo M3pa3 Ha yrnpabienuero 1o pesyntatH. OcHoBHaTa paboTHa
Te3a ¢ JIOrMYHa M HacouBa aHaJIMTHYHHMA (POKYC B H3JIOKEHUETO, 3a Aa OTIOBOPH
afeKBaTHO Ha HeoOXOAMMMTEe M3HUCKBaHUs Ha KOHUENTyallHaTa 4acT H
OpraHM3WpaHus eMIMPHYEH MaTepuail.

[IpoyuBanusT mpoGiieM ce OTIM4aBa ¢ ODIIMPHOCT M CIIOXHOCT. Tosa

00CTOATENCTBO orpaHdvyasd BB3MOXHOCTHTC 33 HANTQOCTHOTO MY H3ydHaBaHe H



Hajara M3cieJBaHUATa Ja ObJaT M3BBPIUCHU [PH ONpeleNieHd JONYyCTUMH
orpaHuyeHus. Te ca MOpPOJeHH OT MHOTOTO JMUA Ha (apMaleBTHYHUS Ma3ap:
3aKOHONATEJIHO, MKOHOMHYECKO, MEIMLMHCKO, WHQOPMALMOHHO U OT TYK
MHOI04CIIEKTHOCTTA Ha CyDeKTUTe Ha TO3M nasap.

JucepTauMOHHOTO M3ClejBaHe oforarsBa TeopHATa M TpaKkTHKaTa 3a
eeKTUBEH MEHHUDKMBHT Ha (apMmaueBTHUHOTO Npeanpuatde. IloctaBaTt ce
OCHOBHMTEC Ha YChBBPLIEHCTBAHE HA H3CA€I0BATENCKHA POLIEC B HAMIPABJIEHHATA
32 CH3JABAHETO HA MHCTPYMEHTAPHYM W YCTOHUMB Mojen 3a e(eKTHBEH
MEHHDKMBHT Ha dapMaLleBTUMHOTO NPEANIPHATHE.

QopmyaupaHa Tema € I[OCBeTeHa Ha aKryaJleH H 3HAa4HM 34
ChBPEMEHHHUTE YCJIOBUA YNpaBleHCKH npobnem. JIornkaTa Ha H3JI0KEHHETO B
AMCEpTAllMOHHUS  TPYA, KaKTO M IIOCTMCHATHTE HAyYHH  pe3yJNTaTtd

KpacHOpPCYHBO U HEABYCMHCIIEHO NOAKPCIAT IIPABHTHHAA I/I360p Ha TeMa.

2. OueHka HAa HaY4YHHTe pe3y.JTaTH M TMPHHOCHTE Ha
ANCEPTALLHOHHHA TPYX

KoxleHTpauuaTa Ha BHUMAHHETO BbPXY (PapMaileBTHYHHS MEHUDKMBHT
3aCHJIBA PErHCTpHpaHaTa Hay4yHa CTOMHOCT Ha AMCEPTAaUMATa, HO M TOKa3Ba
BB3MOKHOCTTA HA JOKTOPaHTa Ja OlleHABa 00JacT Ha YOBEIIKOTO ITO3HAHME,
4uATO TNPOOIEMATHYHOCT € MpPEeAW3BUKAaHA OT IPOTHBOPEYHMETO MEKIY
TEOPETHYHOTO OCMHCIISHE Ha HayuyHHTe (aKTH M A0OpUTE MPAKTHKH OT CAHA
CTpaHa W OT [pyra — HaMYHEeTO Ha KOHGIMKTH ¥ 3aTpy/HEHHs, NPOABCHH B
[IPaKTHKATa HA MEHHWUKMBHTA BB (PapMalEeBTHYHHS CEKTOP.

[TocoueHuTe HAYYHH ¢4 HayYHO-TIDHJIOXKHHM pe3ynTaTd MoKa3sat
3a;1b160UEHN TEOPETHYHH 3HAHUS B W3C/Ic1BaHaTa MpobieMaTrka u CnocoOHoCT

3a NpoBeXKAaHE Ha CaMOCTOATCIIHH HAy4HH K3CJIEIBAHHA.



Hayunume pesyamamu ca:

1. OborateHa e TeopusitTa Ha (apMalEBTHYHHMA MEHH/DKMBHT, Kato €
MpeAcTaBeHa OTHOCUTENHO 3aBbpIIEHA HayYHO-TEOPETHYHAa KOHLENUMA 34
HEOOXOIUMOCTTA OT CTPATErH4YeCKH MEHHIKMBHT 3a e(eKTHBEH MEHHIKMBHT
Ha ChBpeMEHHOTO (hapMaleBTU4HO NPEANpHUsTHE B AHHAMHYHA K KOHKYDEHTa
OusHec cpeja.

2. Cp3nazeHa € METOIONIOTHS 3a CTPATErHYECKH pelleHHs 33 e(PeKTHBEH
MEHWKMBHT Ha (apMaUueBTHYHOTO MpPEANpHATHE, KAaTto € MPeANoXeHa
MMONMTHKA 332 OTTOBOPHO KOPMOPAaTHBHO YNpaBieHHE, MOJC/ Ha CYETOBOAHA
MOJTUTHKA K METOJHYECKO PBKOBOACTBO 3a MPO3payHOCT.

HayuHo-npunooicnume pesyimamu ca:

1. ObocHoBaHa M AOKa3aHa € Hay4yHO-eKcIepTHaTa IuaTdopMa Ha
H3BBPIUCHUTE U3CIEIBAHUS 338 ChCTOSHUCTO M TEPCNEKTHBUTE 33 PasBUTHE Ha
(apMalleBTHYHOTO TIPEANpPHATHE B KOHKYpPEHTHa Cpela Ha OCHOBaTa Ha
AHAJMTHYHKS MOZET 3a (PMHAHCOBA YCTOHUHMBOCT Ha peaiHa ba3za NaHHH.

2. TlpemcraseH e KOHUENTyaleH MOJeN 3a yINpaBIcHHE Ha pUCKaA
MOCPEACTBOM ONpeJe/ieHd MaTeMaTHYeCcKH 3aBUCUMOCTYA 3d MPOrHO3HpaHe Ha
pHCKa, 4YMATO YCOBeH Xapakrep ¢ oOyclOBEH OT W3HCKBAHMATA 33
KOH(HAEHIIMAIHOCT Ha MHPOPMALIMATA 32 U3CIIEBAHOTO HPEINPHATHE.

3. Paspaboten e mojen 3a e(eKTHBEH MEHHKMBHT Ha M3CJICABAHOTO
TIpeACTABHTENCTBO UPE3 HM3MO3BAHETO HA HETPAJUIHOHHH W HHTCIMICHTHH
CHCTEMH 32 KOMILIEKCEH aHallM3 Ha GMHAHCOBATa YCTOMYHMBOCT KaTO €IE€MCHT
Ha GHHAHCOBOTO PABHOBECHE M W3MEPBAlLK CTETICHTA Ha PUCK OT dbanur.

4. Cp3gafeHd ca MOJeJNd 3a PpalHOHAIM3MpaHe Ha YNPaBJICHCKUTE
pellenuss Ha 0asa aHanu3a Ha FepapXuuTe U WHCTpyMEHTapHyMa 3a
cTpaTernuecka oOpaboTka Ha JaHHH  OT GbHUHaHCOBHTE OTHETH HA

[1peaCTaBHTENCTBOTO, HHCTPYMEHTApHYMa Ha PETPECHOHHMA aHAIU3 1 aHanH3



Ha BHJa Ha pa3npelaeieHHeTO Ha (hUHAHCOBUTE PE3YNTATH N0 a0CONMIOTHH U
OTHOCHTETHY HKOHOMHY€ECKH NapaMeTpH.

Ilpuemam QopMyTHpaHHTE HayYHM W HAyUHO-TIPHJIOKHH PE3YJITATH B
AUCEPTALMOHHHSA TPYH W CUHTaM, Y€ T€ ¢4 JIMYHO [JeJl0 Ha JOKTOpaHTa M
OTroBapsAT Ha H3UCKBAaHUATA Ha JeicTBallaTa HOpMaTHBHAa ypenba 3a
noTy4aBaHe Ha oOpa30BaTeNlHaTa ¥ Hay4Ha CTelleH ,,JOKTop' .

[Io TemaTa Ha AHCEpPTALMOHHUA TPYA Ca NOCOYEeHM 4 nMyOIHKaLHH, 2 OT
KOWTO Ca camocToATeNHH. Te ca JanM BB3MOXHOCT 3a MOMYJIApH3MpaHe Ha
Hay4qHH pe3y/iTaTH, [OJYYE€HH B Xoda Ha wu3ciensaHusta, Oriyuasar ce ¢
11e7IeHaCOUEHOCT U aHAJMTHYHOCT, 100pe apryMeHTHpaHa aBTOpPOBa MO3WIUA M

OTpa3sABaT MOCTHXECHHATA Ha AUCCPTAllTMOHHHUA TPY .

3.  Kputuunu Oenexku

KvM npeactaBeHMst MM 33 CTaHOBMILE AMCEPTAUMOHEH TPYA HAMaM
KPHUTUYHHK OETEXKKH.

[To3BonsiBaM cH Ja MpenopbyaM Ha AOKTOpPAHTa Ja NPOLBIKHU CBOMTE
HayYHH H3CJeJBaHHUA B o0jacTTa Ha GapMaleBTHYHHMS MEHWKMBHT H [a HE
crniMpa a OTKPMBAa MEXaHH3MHTE 32 YCBBBPLICHCTBAHE Ha HM3CIENOBATENICKUSA
IpOLEC B HAMNpaBleHHWATAa 3a Cb3/@BAHETO Ha HHCTPYMEHTAapuyM B

CTpaTEru4ecKoTo yIpasieHHe Ha (papMalleBTUYHOTO NPEANpHSTHE.

4. 3aknouenue

[peacTaBeHUAT AMCepTallMOHEH Tpynd ,M3cneasane Ha BB3MOXKHOCTHTE
3a MNOBUIIABaHe HAa e(QeKTHBHOCTTa Ha YIpaBleHHe Ha (apMaleBTHYHHUTE
NpPeANpUATHA B KOHKypeHTHa cpena” ¢ amsTtop Ilersp Ilnamenos Tuuikos e
3aBBPIIEH HAYYHO-U3CJIE/I0BATeCKH TPyAd BbpXY aKTyajleH YIPaBIEHCKH
npobaeM. TlocTHrHaTH ca 3HAYMMHM Hay4dHHM pe3y/ITaTH, KOMTO IOKa3BaT
TEOPETUUHHTE TMO3HAHUA M CMOcOOHOCTHTE Ha JOKTOpaHTa [a NpoBeXiaa

CaMOCTOATENIHKW HAay4YHH U3CJICABaHHA. [To Mmoe MHeHHE ITUCEPTALUOHHHAT TPY A
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OTroBaps Ha M3UCKBaHMATAa 3a npuckxkrnadHe Ha OHC ,mokrop“, cbriacHo
3PACPL, [lpaBunHuka KbM Hero M HopmaTuBHata ypeada ma HBY “Bacun

JleBcku™ B. TspHOBO.

5. OueHka Ha AUCEPTAUHOHHHA TPYI

KoHctatupanurte ybeanTeNIHH U SCHO Ju(epeHIIMpaHH Hay4HH NOCTHKEHHA
B JIWHCEPTAlMOHHMUS TpPyA MM J1aBaT OCHOBaHHE [a 3asABi KaTeropH4Ha
MOJIOKHTEIHA OIeHKA U J1a [IPeropbyaM Ha YBaXKAEMHUTE YWICHOBE Ha HAYYHOTO
KYPH [a TTOAKpenAaT peuieHue “3A” npHcbkIaHe Ha 00pa3oBaTeIHATA U HAyUYHA
cTeneH ,,J0KTOp™ no mnpodecuoHalHo HanpasileHde 3.7. AIMUHHCTpanHs H
yIpaBleHue, Hay4Ha creudanHoct ,OpraHusanus H yIpaleHHe H3BBH
cepaTa Ha MATEPUATHOTO MPOM3BOICTBO (CHTYPHOCT M oTOpaHa)” Ha IleTsp

[Tnamenos THILKOB.
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1. Relevance and significance of the developed scientific problem

The analytical focus of the dissertation examines a specific problem of our
reality. The theoretical understanding of the study of the possibilities for increasing
the efficiency of management of pharmaceutical enterprises in a competitive
environment is becoming an increasingly important problem. The skillful
argumentation of the topicality of the topic is caused by a conscious assessment of
the importance of the studied processes, which impose the need to increase the
efficiency of management of pharmaceutical companies in a competitive
environment.

The purpose of the dissertation is correctly formulated. It is related to
research, analysis of the state and problems of the pharmaceutical market and the
financial sustainability of the pharmaceutical company, and creation of a
conceptual model for increasing the efficiency of its management in a competitive
environment. The tasks of the dissertation are determined according to the set goal
and have found their successful realization in the development. The object of
research in the dissertation is the effective management of the pharmaceutical
company in a competitive environment. The subject of the research is the analysis
and assessment of the financial sustainability of the pharmaceutical company on the
dependence "cost-effects” as a tool for making and making management decisions
in response to the question "what-if', as an expression of performance
management. The main working thesis is logical and directs the analytical focus in
the exposition to adequately meet the necessary requirements of the conceptual part
and the organized empirical material.

The studied problem is characterized by vastness and complexity. This
circumstance limits the possibilities for its complete study and requires the research
to be carried out under certain permissible restrictions. They are caused by the
many faces of the pharmaceutical market: legislative, economic, medical,
informational, and hence the multifaceted nature of the subjects in this market.

The dissertation research enriches the theory and practice of effective

management of the pharmaceutical company. The foundations are laid for the
2



improvement of the research process in the directions for the creation of tools and a
sustainable model for effective management of the pharmaceutical enterprise.

A formulated topic is dedicated to a topical and significant for modern
conditions management problem. The logic of the presentation in the dissertation,
as well as the achieved scientific results eloquently and unequivocally support the

correct choice of topic.

2. Characteristics of the scientific and scientific-applied contributions in
the dissertation

The concentration of attention on pharmaceutical management enhances
the registered scientific value of the dissertation, but also shows the ability of the
doctoral student to assess a field of human knowledge, the problematic nature of
which is caused by the contradiction between conflicts and difficulties manifested
in the practice of management in the pharmaceutical sector.

The indicated scientific and scientific-applied results show in-depth
theoretical knowledge in the researched issues and ability to conduct independent
scientific research.

Scientific contributions are:

1. The theory related to pharmaceutical management is further developed
and enriched, as a relatively complete scientific-theoretical concept of the need for
effective management of the modern pharmaceutical company in a dynamic and
competitive business environment.

2. A methodology for strategic decisions for effective management of the
pharmaceutical company is proposed, as well as a policy for responsible corporate
governance, accounting policy model and methodological guide for transparency.

Applied contributions are:

1. Developed scientific and expert platform of the studies conducted on the
status and prospects of the pharmaceutical company in a competitive environment

based on the analytical model of financial sustainability of a real database.



2. A conceptual model for risk management has been adapted by means of
certain mathematical dependences for risk forecasting, the conditional nature of
which is determined by the requirements for confidentiality of the information
about the surveyed enterprise.

3. A model for effective management of the studied Representation has
been developed using intelligent systems for complex analysis of financial
sustainability as an element of financial equilibrium and measuring the degree of
risk of bankruptcy.

4. Models for rationalization of management decisions based on the
analysis of hierarchies and methods for strategic processing of data from the
financial statements of the Representation, the tools of regression analysis and
analysis of the type of distribution of financial results by absolute and relative
economic parameters.

[ accept the formulated scientific and scientific-applied results in the
dissertation and consider that they are the personal work of the doctoral student and
meet the requirements of the current regulations for obtaining the educational and
scientific degree "Doctor".

On the topic of the dissertation the doctoral student has presented four
publications, two of which are author's and two with the supervisor. They provided
an opportunity to promote scientific results obtained during research. They are
characterized by purposefulness and analyticalness, well-argued author's position

and reflect the achievements of the dissertation.

3. Critical notes
I have no critical remarks on the dissertation submitted to me for review.
I would like to recommend to the doctoral student to continue his research
in the field of pharmaceutical management and not to stop finding the mechanisms
for improving the research process in the directions for creating tools in the

strategic management of the pharmaceutical company.



4. Conclusion

The presented dissertation on the topic: "Study of the possibilities for
increasing the efficiency of management of pharmaceutical companies in a
competitive environment”" developed by Petar Plamenov Tishkov is a completed
research work on a current management problem. Significant scientific results have
been achieved, which show the theoretical knowledge and abilities of the doctoral
student to conduct independent research. In my opinion, the dissertation meets the
requirements for awarding the Educational and Scientific Degree "Doctor"
according to the Law for Development of the Academic Staff in the Republic of
Bulgaria, the Regulations for its implementation and the normative regulation on

Vasil Levski National Military University in Veliko Tarnovo.

5. Evaluation of the dissertation

The established convincing and clearly differentiated scientific
achievements in the dissertation give me a reason to declare a categorical positive
assessment and to recommend to the respected members of the scientific jury to
support the decision "FOR" awarding the educational and scientific degree
"Doctor", field of higher education 3. Social, economic and legal sciences,
professional field 3.7. Administration and management, scientific specialty
"Organization and management outside the field of material production (security

and defense)" on Petar Plamenov Tishkov.
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Svishtov Associate Professor Irena Emilova Lyubenova, Ph.D.



