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l. Arqra.nnocr rl 3uaql,lMocr na parpa6ornaHllfl Hayqen npo6.neu

E4uu or cepuo:uure npo6leMu Ha cbBpeMliero e cBbp3aH c aAexBarHocrra

Ha 3ApaBHara cHcreMa, or r{Hero e{exrnrrro $ynrrlr_ronupane, c q.aloro fi
pa3Hoo6pa3r.Ie na tfopr'.ru u cucreMI4, AHeC I.rMaMe xLI3HeHOBaXHa UeO6XOAlttUOcr

or Kofaro u ga 6uto npe3 nocJreAnure sar 50 u rroBeqe roAlrHr.r.

AuceprauuonHnr.rpyA ce Qoxycupa Bbpxy eAHH uo-cra6o u3cneABaH acneKT

or pa6orara na Qapnaaqesrr,rrrHoro npeAnpHrrHe, KaK6BTo e ua6oprr or
BS3MOXHOCTH 3a noBr.rrxaBane Ha e$exrI,IBHOCTTa Ha y[paBneHr.rero My B

ycJroBHqra Ha cr.rJrHo KoHKypeHTHa cpe,qa. (DapuaqeBrr.rr{Hurr 6LrsHec ce

xapar(Tepr.r3r.rpa c oco6eua cneqnQuxa, nopoAeHa o.r cnequ$uvHr.r, poA croKa,

Koqro e B ocHoBara uy. Toil e MexAy roBa Aa e rapaHT Ha 3ApaBero Ha xopara,

aa orroBap' Ha cepuo3Hl.lre peryJIaIrHI'r, flocraBeHl't or AbpxaBara H Aa reHepHpa,

rrpcu nafi-406poro npanoxeHHe Ha HHOBarIuu, 6aaro4apenae, Ha Kor.rro !a ce

rapaHTr.Ipa xaxro 6tgerqoro My pa3Bl,rrr.Ie, TaKa Lr 3ana3BaHero Ha xr.IBora u

3ApaBero Ha qoBerrrKH.rr Qarrop Ha pa3yMHa 3a Her-o qeua. Anroprr orr{r.rra re3H

oco6euocrrl r{ BHHMareJrHo nocoqBa orpaHuqeHurra B npoyqBaHero cH.

Aucepta\usra ce ctcrou or yBoA, H3JloxeHr.re B Tpr4 rJraBr.I, o6qu uano4n,

3arurroqeHr.re, crrHcBK Ha caKparrleHutra, ou6ttuorpaSur H [pHnoxeHHr.

I4sroxeHuero cBAbpxa aBTopcKr,r reKcr, npeAcraseH g o6eN4 or 270 crp. (6es

npunoxeHr.rrra). B ocnooura, reKcr ce c6A6pxar 6l Qarypu u l6 ra6nuqr,r. B

npr'rJroxeHr,rero ca BKrror{eHu 10 Qurypu. .{ucepraurr.r H3[oJr3Ba MHoro rrrHpoK

Kp:nr or JrrlTeparypa - 27 4 sarnasr.rr, pzBAeneHn B rpH tpynu _ HafrHr.r

r'r3roqHr4rlr,r (na rupulr,rqa ca79 u Ha JrarHHr,rua 52),34 HOpMaTHBHH axrOee, 10g

14HTepHeT rr3TOqHUUH.

B .qucepraquoHHr.rrr rpy.q ce rrpunara aAeKBarHa MeroAoJrorufl Ha

r'r3cJreABaHe, CsOTBerCTBarUa Ha ueJrra r4 3aAaqr.rre nry. Teuara Ha Ar.rceprarluoHeH

TpyA clorBercrBa c ocHoBroro ct,qbpxaHue na pa-:pa6orxa.ra.



2. Oqeuxa Ha

AIICEPTAIIIIOHHIIfl TPYA

HayrrH[Te pe3yJrTaTH I{ npflHocl{Te Ha

B AracepraquoHHltrr rpyA ca BHAHr'I ycrreruHo rlocrrrrHaru rraYtrrvt tt

Har{Ho-[p]InoxHH pe3ynTaTlr' KOIITO Ca reHepI'IpaHI'I B53 OCHOBa Ha [poyqBaHuq

I a1gtltg4 Ha TeOpeTItqHoTO IIpeACTaBxUe na npO6leMaTIIKaTa I'I flpaKTI'IqecKoTO

flp[noxeHne u cbcTosHl4e na QapnaaqeeTl4rrHr{rr 6usnec. Pesylratute ce

npeAcTaBeHI.IBABeHaIIpaB]IeHfl,I:HarIHIIpe3ynTaTIII,IHar{Ho-npIIJIoxHI.I

pe3yJrTaTI4.

B nlpro:ro Ha[paBreHl{e ca

. O6orarena e reopurra Ha

o6oco6enu cJIeAHHre ABa [PHHoca:

Qapr',raqea'ru.ruur MeHHAxMIHT, Karo

rrpeAcTaBeHa oTHocrrTeJrHo 3aB6pIXeHa HayqHo-TeopeTl'IrrHa KOHqerIqEs

neo6xoAuuocrra or crpareruqecKl'I MeHI'IAxMGHT 3a eQertuaeu

e

3a

MeHLI,4XMbHT Ha C6BpeMeHHOTO sapMaIIeBrI',IqEO npeAlpLrlTr4e B AI',IHaMI',ItIHa

r.r KoHKypeHTa 6r.I:nec cpe4a.

. cb3AaAeHa e MeToAoJIOTU 3a cTpaTeruirecKrr peIxeHLIrI 3a eoeKTI.IBeH

MeHI{AxMIHT Ha $apMaIIeBrI'IqHoro rIpeArrpI'IfiTI'Ie' Karo e flpeAnoxeHa

[oJtI,ITI{Ka3aoTroBopHoKopnopaTI{BHoy[paBneHl,Ie,MoAeJIHactIeToBoAHa

rroJrrrTLIKa IA MeTOAI{rIeCKO pSKOBOACTBO 3a npo3paqHocT'

B naupanneuuero HafIHo-[pHnoxHI'I pe3ynrarl'I ca BI'IAHH oJIeAHI'ITe :

o o6ocuosaHa H AoKa3aHa e HayqHo-eKcrrep:rua, a unatsopMa Ha H3B6pUreHHTe

I,I3CJIe,qBaHIrfl3acbcToflHI',IeTOI',IlepcleKTl'IBrrTe3apa3BI',ITI'IeHa

rf aprrlauerruuHoro [peAflpvtttr e B KoHKypeHTHa cpeAa Ha ocuoBara Ha

alanr4Tvtqlatr MoAen 3a Quuaucona yc'rofivunocr Ha peEIJIHa 6aza Aausu'

o flpeAcraneH e KoHrlerrTyirJreH MOAen 3a ynpaBneHEe Ha pncKa [ocpeAcrBoM

onpeAeneHlr MaTeMaTI{qeCKI.I 3aBI{cI,tMocTlt 3a [porHo3l,Ipaue Ha pracxa, vufito

ycnoBeH xapaKTep e o6ycloaeH or r.r3rrcKBaHr.rrra ra rox$uAeHIII.IaJIHOCT Ha

uu{oprrrauurra 3a I,I3cneABaHoro flpeAflpflJlrue.

o Paspa6oreH e MoAeJI 3a e$eKTI,IBeH MeHI4AxMIHT Ha Ir3cJIeABaHoro

qpe3 IT3TIOJI3BaHeTO Ha HeTpaAI',IqI{oHHIr t'lflpe4cranurelcrBoro



I4HTEII.ITCHTHI,I CIICTCMH 3A KOMINEKCCH AHANI,I3 HA OI,IHAHCOBATA YCTOfiIIUBOCT

KATO CJIEMCHT HA OI,IHAHCOBOTO PABHOBCCUE I{3MEPBAXII{ CTEIIEHTA HA PI,ICK

or oarnr.

r{HcTp}.r!{eHTapuyMa Ha perpecrroHHnq aHanr.r3 u a[aJrvr3 Ha Br.rAa Ha

PA3IPEAENEHI,IETO HA +I.IHAHCOBI{TC PE3YNTATI,I rIO A6COIIOTHI,I [I OTIIOCHTEJIHH

r,rKoHoMHqecKr4 napaMeTpr{.

Ilparre BleqaTJIeHI4e npLIJIoxHLL xapal(Tep pe3yJrraTHre

[pelJroxeHHrTa oT AUCepTarIurTa.

o6pa6orra Ha .qaHHr.r or Sunancosr{Te orrrerH na llpe.qctau'TeJrcrBoro,

MOIeJTH 3a paq[oHaJrr{3r.rpaHe Ha ynpaBJreHcKr.rTe perxeHr.r_,r Ha

ua ilepapxuure H r.rncrpyMeHTapr{yMa 3a crpareruqecKa

Kpuruvnu 6e,rexru

- ZanrpureaHe Ha peAaKTopcKr{ KopeKllr.rr{ B TeKcra r,r cr.rHxpoHr,r3rrpa,e Ha

HoMepaqurrra ua ra6luqure B DraBa rpera B aaropeQepara;

- Ilpo4rnxaBaHe r.r aa4ur6o.ranaue Ha IBcJreA BaHyfiTa u r:nrn Egis

Pharmaceuticals PLC;

- llorrynxpu3rrpaHe Ha c63AaAeur.r_{ Mo.qeJr

MeHr.rAxMrHTa ua QapuarIeBTurrHI,ITe KoMtraHlrtt, [opaAr.r [parTr.rKo_

npr.rJroxHaTa rrly croftHocT.

Hanpaaeuzre IIpeIIopBKH He HaMaJITBaT HarrHaTa

6r.rxa uo4o6punu cJreABanr[ HaJ rHr.r

Cre4agenu ca

6asa aHar,usa

3.

l4va

xapaKrep.

I.IMEHHO:

AOrryCHaTr.r He3Haqr.ITeJrHr,I

Eux ncxana Aa orlpaBf,

npOITCKI,I OT TexH?IqeCKI{ I,I ALIcKyCr.roHeH

HTKOJTKO [peflopbKa K6M AOKTOpaHTa, a

Ha npr{noxeHrre cpeA

CTOLIHOCT

paspa6orxr

HA

HA
paapa6orrara, uo

I,I3CJIeAOBaTeJIT.



4. 3arc.nroqenne

Cuurau, ve paapa6oreHl'I;IT AI{cePTauI'IoHeH TpyA c an:rop flerrp

Ilrarraenos Triurroe e 3aBbplueH TpyA c Ha)^IHa I'I Haf{Ho-[paKTI'IqecKa

3HaqI,IMocTItB63MoxHocT3apeanHoIIpI,IJIoxeHIIeHape3yJITaTI,ITeB[oJI3aHa

MeHrrAxMbHTa Ha sapMarleBTyrtl]Hvr,. 6fisHec. C nero ce o6oraT.gBa TeoPLtflTa Ll

npaKT Kara B Ta3I,I TOJIKOBa IryXHa B Hacro{Irlero (u ue car'',Io) ccpepa

5. Ouenrca Ha Arrcepralluognlrfl TpyA

flpe4noxeuuxr Alrcepraul'IoHeH'IpyA orroBapq Ha I'I3I'IcKBaHvtttra Ha

3axona 3a pa3BI,ITIre Ha aKaAeMI'IqHI'I cbcraB n Peny6nnra Eurapux u no

6e:cnopen na.rfiH o6orarrBa Teop[sTa r,I [paKTHKaTa. B raslt Bpb3Ka, TOfi CneABa

Aa 6bAe orIeHeH c noJroxrrTeJrHa oueHKa. flpeAnarau Ha !IJIeHOBeTe Ha

Ha) rHoTo xypr.r Aa npr4cbArT [p[Ao6uBaHero ua o6paroBaTenHa LI HarIHa

crerreH ,,AOKTOp.. s o6racr Ha Brrcurero o6pa:onaur-re 3. ,,Coqualnr.r, gT9IIaHCKII

rr [paBHIr HayKLI", flpoQecr-ronalHo HalpaBneHue 3 -7 - ,,A4uunucrpaqur u

yflpaBneHl{e", Hayrxa cfleu[aJlHocr,,Oprauuaaquq u ynpaBJIeHI.Ie H3B5H

c$epara rra MareplrErrrHoro rpor43BoAcrno" (curypHocr r.r ot6pana) Ha lleEp

I[naN4eHos Tuurxos.
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l. Relevance and significance of the developed scientific problem

One of the serious problems of our time is related to the adequacy of the

health system, the effective functioning of which, with all its variety of forms and

systems, today we have a vital need for at any time in the last 50 years or more.

The dissertation focuses on a less studied aspect of the work ofthe pharmaceutical

company, such as the set of opportunities to increase the efficiency of its

management in a highly competitive environment. The pharmaceutical business

is characterized by a specificity caused by the peculiar type ofproduct, which is

its basis. It is meanwhile to be a guarantor of human health, to meet the serious

regulations set by the state and to generate, seek the best application of
innovations, thanks to which to ensure both its future development and

preservation of life and the health of the human factor at a reasonable cost to them.

The author takes into account these features and carefully points out the

limitations of his study.

The dissertation consists ofan introduction, an exposition in three chapters,

general conclusions, conclusion, list of abbreviations, bibliography and annexes.

The main text contains author's text, presented in a volume of 270 pages

(excluding the annexes). In the main text, there are 61 figures and 16 tables. 10

figures are included in the annexes. The dissertation uses a very wide range of
literature - 274 titles, divided into three groups - scientific sources (79 in cyrillic
and 52 in Latin),34 regulations, 109 Intemet sources. In the dissertation work, an

adequate research methodology is applied, corresponding to its purpose and tasks.

The topic of the dissertation corresponds to the main content of the paper.

2. Evaluation of the scientific results and the contributions of the

dissertation

The dissertation shows successful scientific and applied results, which are

generated based on research and analysis of the theoretical presentation of the

studied problem and the practical application and state of the pharmaceutical



business. The results are presented in two directions: scientific results and

scientihc-applied results.

The following two contributions are distinguished in the first direction:

. The theory of pharmaceutical management is enriched by presenting a

relatively complete scientific-theoretical concept of the need for strategic

management for effective management of the modern pharmaceutical company

in a dynamic and competitive business environment.

. A methodology for strategic decisions for effective management of the

pharmaceutical company has been created, proposing a policy for responsible

colporate governance, an accounting policy model and a methodological guide

for transparency.

The following are visible in the field of scientific and applied results:

. The scientific-expert platform ofthe conducted research on the state and

prospects for development of the pharmaceutical enterprise in a competitive

environment is substantiated and proven based on the analltical model for

financial stabil ity on a real database.

. A conceptual model for risk management through certain mathematical

dependences for risk forecasting is presented, the conditional nature of which is

determined by the requirements for confidentiality of the information about the

surveyed enterprise.

. A model for effective management of the researched Representation has

been developed using non-traditional and intelligent systems for complex analysis

of financial sustainability as an element of financial equilibrium and measuring

the degree of risk of bankruptcy.

. Models for rationalization of management decisions based on the analysis

of hierarchies and tools for strategic processing of data from the financial

statements of the Representation, tools of regression analysis and analysis of the

type of distribution of financial results by absolute and relative economic

parameters.



The applied nature ofthe results and proposals from the dissertation is at

very good level.

3. Critical notes

There are minor technical and debatable omissions. I would like to make a

few recommendations to the PhD student, namely:

- Making editorial corrections in the text and synchronizing the nurnbering

ofthe tables in Chapter 3 in the abstract;

- Continuation and deepening of research beyond Egis Pharmaceuticals

PLC;

- Promotion of the created application model among the management of the

pharmaceutical companies, due to its practical and applied value.

The recommendations made do not diminish the scientific value of the

development, but would improve further research developments of the researcher.

4. Conclusion

I believe that the dissertation developed by Petar Plamenov Tishkov is a

completed work of scientific and scientific-practical significance and an

opportunity for real application of the results in favor of the management of the

pharmaceutical business. It en-riches the theory and practice in this much needed

in the present (and not only) field.

5. Evaluation of the dissertation

The proposed dissertation meets the requirements of the Law on the

Development of Academic Staff in the Republic of Bulgaria and indisputably

enriches the theory and practice. In this regard, it should be assessed with a

positive assessment. I propose to the members of the scientific jury to award the

acquisition of educational and scientific degree "Doctor" in the field of higher

education 3. "Social, economic and legal sciences", Professional field 3.7.



"Administration and management", Scientific specialty "Organization and

management outside the field of material production" (Security and Defense) by

Petar Plamenov Tishkov.
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