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1. AKTYAJIHOCT H 3HAYUMOCT Ha pa3paGoTBaHHS HayueH mpoGaem

Enunn ot cepro3nuTe NpobieMu Ha ChbBPEMHETO € CBBP3aH C afeKBATHOCTTA
Ha 37paBHATa CHUCTEMA, OT YHETO €(PEeKTHBHO GYHKUHOHMpAaHe, ¢ LSNOTO W
pa3Hoobpa3sue Ha GOPMH U CHCTEMH, THEC HMAME KH3HEHOBAXHA HEOBX0IMMOCT
OT KOraro H ja Ouno mnpe3s mociaefhute Hag 50 M MoOBeye TroAUHA.
JAucepTauMoHHUAT TPyX ce GOKYCHpa BBPXY EIHH 110-Ciabo M3cienBaH aclexT
OT paboTata Ha (papMalleBTHYHOTO TpPENNPHATHE, KaKbBTO e HabopsT oOT
BB3MOXKHOCTH 32 MOBHIIABaHE Ha ©(EKTHBHOCTIA Ha YIIPABIEHHETO MY B
YCIIOBHATA HAa CHIHO KOHKYypeHTHa cpena. ®apMaleBTHYHHAT Ou3Hec ce
XapaKTepU3upa ¢ 0COOEHa crelu(HKa, NOPOJeHa OT creUHbUYHHS POJ CTOKA,
KOSTO € B 0CHOBarta My. To# e MexXIy TOBa 1a € rapaHT Ha 3/IpaBeTo Ha Xopara,
Ala OTroBaps Ha CEpUO3HUTE PETyNallH, MOCTABEHH OT AbPKABATa U 1a TeHepUpa,
ThPCH HaH-1100pOTO MpuIOXKEHHe Ha HHOBalKH, GaroiapeHye, Ha KOMTO [a ce
rapaHTHpa KaKTo OBIEIOTO My pa3BHTHE, Taka M 3aMa3BaHETO HA KHBOTA W
30PaBETO HA YOBEINKHA (HAKTOP Ha pa3yMHa 3a HEro eHa. ABTOPBT OTUMTA Te3H
0COBEHOCTH ¥ BHUMATETHO TI0CO4BA OIPAHUYEHHATA B [IPOYYBAHETO CH.

JlicepTauusTa ce ChCTOM OT YBOJI, M3JI0KEHHE B TPH [JIaBH, O61IM H3BOJH,
3AKIIOYCHHE, CIUCBHK HAa CBKpAIleHWATa, Oubnuorpadus W NpUIOKEeHHS.
Hsnoxenuero chabpka aBTOPCKH TEKCT, MPEACTaBEH B 06eM ot 270 cTp. (be3
pUIOMEHHUATA). B OCHOBHHA TeKCT ce chabpxaT 61 durypu u 16 Tabnuuu. B
MPHIOKECHHETO ca BKtoueHH 10 ¢urypu. JlucepTauThT H3M0N3Ba MHOTO LIMPOK
Kpbr OT juTepaTypa — 274 3ariaBus, pasfeneHH B TpU IPYyOH — HAY4YHH
H3TOYHMIM (Ha KHPUIMLIA ca 79 1 Ha maTuHUUA 52), 34 HOpMAaTUBHH akToBe, 109

HHTEPHET H3TOYHULIH.

B AHCCPTALlHOHHUAT TpyHd Ce IIpHJlara aJcKBaTHa METOIOJIOTHA Ha
H3CJICABAHE, CBOTBETCTBALLA HA LI€JITa Y 3a/1aYHTE MYy. Temara Ha AHCEPTallHOHEH

TPpyd CBOTBCTCTBA C OCHOBHOTO ChABPKaHHE Ha pazpa60TKaTa.



2. OueHxka HAa Hay4HMTe pe3yJTaTH H TPHHOCHTE HA

AMCePTANHOHHHS TPYI

B IuCepTAIMOHHHAT TPYA Ca BMAHM YCIEIIHO NOCTHIHATH HAyYHH H

HAYYHO-TIPUJIOKHH Pe3yJITaTH, KOMTO ¢a FeHepHpaly Bb3 OCHOBA Ha IIPOYBaHUA

¥ aHAIK3H Ha TEOPETHYHOTO NPEACTaBsHE HAa NIPO0JIeMATHKATA Y TPAKTUHECKOTO

PHIOXKEHHE M CHCTOSHHE Ha GapmaneBTHHHHS Ou3Hec. Pesynratdre ce

MpeACTABEHH B JBe HaNpaBlCHHA: HAYYHU DE3YITAaTH M HAyHHO-IPHIIOKHM

pe3yJITaTH.

B nspBoTO HanpasieHue ca 060cobeny CIeIHNUTE 1Ba IIPHHOCA!

e QO6orateHa € TeopuATa Ha (GapMANEBTUYHHS MEHMOKMBHT, Kato €
TpeACTaBeHa OTHOCHTENIHO 3aBBpIIEHA HayYHO-TEOPeTHYHA KOHLCNLHA 32
HeOOXODHMOCTTA OT  CIpaTerM4eckd MEHHIKMBHT 32  eQeKTHBeH
MEeHU/DKMBHT Ha CbBPEMEHHOTO (apMaleBTHYHO IPEANPUATHE B TMHAMUIHA
1 KOHKypeHTa Ou3Hec cpena.

e CB3JajeHa € METONONOTHS 33 CTPaTerMdeckd pellleHus 32 edeKTiBeH
MEHHDKMBHT Ha (apMaleBTHYHOTO NPENpHATHE, Karo € TMpeanoxeHa
MONMTHKA 332 OTTOBOPHO KOPIOPATHBHO YNpaBlieHHe, MOJE/ Ha CYeTOBO/HA
[IOJJUTHKA ¥ METOJHYECKO PHKOBOJICTBO 3a MMPO3pauHOCT.

B HanpaBieHHEeTO HAYYHO-NMPUIIOKHH Pe3yITaTH Ca BUIHHU CHEJHHUTE:

e OGOCHOBAaHA U JI0KA3aHa € HaY4HO-eKCIIepTHATA ILaThopMa Ha H3BBPIICHHUTE
u3cjenBaHMs 3a CBbCTOSHMETO M MEepCNeKTHBUTE 32 pasBHTHE Ha
(hapMaleBTMYHOTO MpEeNNpHATHE B KOHKYPEHTHA Cpefia Hd OCHOBATa HA
AHATMTHIHAS MOZEJ 32 (PHHAHCOBA YCTOHYHBOCT Ha peallHa 6a3a JaHHH.

e TlpencrapeH e KOHIUENTYyaneH MOJIeN 3a YNpaB/eHHe Ha PHCKa IIOCPENCTBOM
onpeJeNieHA MaTeMaTH4ECKH 3aBUCUMOCTH 33 POTHO3MpaHe Ha pUcKa, YHHTO
ycJI0BeH XapakTep ¢ ofyClIoBeH OT H3MCKBaHHATA 32 KOH(DUAEHIHAIHOCT Ha
MHGOPMALMATA 33 H3CIEABAHOTO MPEATPHATHE.

o PaspaGoren e Mmogmen 3a edeKTHBEH MEHHIKMBHT Ha M3C/Ie[BaHOTO

HpeIICTaBPITCJICTBOTO upes3 H3NOJI3BAHETO Ha HETPAAUITHOHHH 54



HHTEJIATEHTHH CHCTEMH 32 KOMILIEKCEH aHaIM3 Ha (PHHAHCOBATa yCTOHYHBOCT
Karo eleMEHT Ha GUHAHCOBOTO PaBHOBECHE M M3MEPBALIM CTETIEHTA HA PUCK
OT (pauT.

* Cp3najcHK ca MOJENHU 32 PAllHOHATH3NPAHE HA YIIPABIIEHCKUTE PELIEHHs Ha
6asa aWanuza Ha MHepapXHHTE M HHCTPYMECHTapUyMa 3a cTpaTerudyecka
o0paboTka Ha nNaHHH OT (DHHAHCOBUTE OTYETH Ha IIpencraBuTeNCTBOTO,
HHCTPYMEHTapHyMa Ha pPErpecHOHHMS aHalW3 M aHAJIM3 HA BHId Ha
pasnpeesieHHeTo Ha GHHAHCOBUTE Pe3yJITaTH Mo abCOMFOTHY M OTHOCHTE/IHH
HKOHOMMYECKH IapaMeTpH.

IlpaBn BueuarneHve NpHIOXKHUA XapakTep Ha pesyiITaTHTe M

NPEAJIOKEHHUATA OT AUCCPpTALUATA.,

3. KpuTnunn Geaexkn

Wma nommycHaTH He3HaYUTeIHH NPOIIYCKH OT TEXHUYECKH U JMCKYCHOHEH
xapakTep. bux Hckana na oTnpaBs HSKONKO Npenopska KbM JOOKTOpaHTa, a
MUMEHHO!

- MsebpuiBaHe Ha PelAaKTOPCKM KOPEKUHMH B TEKCTA H CUHXDOHHM3HUpaHe Ha
HOMEpallKATa Ha TaONHIIMTE B IJ1aBa TpeTa B aBTopedepara;

- IlpoabmxaBaHe M 3aABN0OYdBAHE HA W3CIENBAHMSTA U HM3BBH Egis
Pharmaceuticals PLC;

- llomynsipusupane Ha CB3MAJeHHs MomeN Ha MPHIOKEHHE cpen
MCHH/DKMBHT2 HAa (AapMaleBTHYHHTE KOMINAHHH, TIOPAIH IIPaKTHKO-
IPHIOXHATA My CTOHHOCT.

Hampabenute mnpenophkd He HamansBaT HAy4YHATA CTOMHOCT Ha
paspaboTkara, HO 6WXa NOZOOPHIM ClEeNBAH HayYHHW pa3paboTku Ha

H3CIEeaoBaTeis.



4., 3aka04yeHHe

Cuutam, dYe pa3paboTeHMAT AMcepTauHOHeH TpyJa ¢ asrop Ilersp
[InamenoB THUIIKOB € 3apbplleH TPYA C HayuyHa H HAy4YHO-TIPAKTHYCCKA
3HAYMMOCT H BB3MOXKHOCT 3a peaJlHO NPUIOKEHHE Ha Pe3yITaTHTE B I10J13a Ha
MEHHDKMBHTA Ha (apmaieBTHyHIEs On3Hec. C Hero ce oforarsBa TCOPUATa H

NPAKTHKATA B TA3H TOJKOBA HYXKHa B HACTOAMIETO (¥ HE camo) cdepa.

5.  OueHka HA AMCepTALlHOHHHSA TPYA

I[IpemnioKeHHAT AUCEPTalMOHEH TPYL OTroBaps Ha H3MCKBaHMATA Ha
3akoHa 3a pa3BUTHE Ha aKaleMH4HH chcTaB B Pemybunka bearapus u no
fe3cropeH HaunH oboraTsaBa TeOpHATa K NpaKTHKaTa. B Tasu Bpb3ka, TOH cie/sa
na Obae OICHEH ¢ MOJIoKHTeNHa ouenka. [IpemmaraM Ha 4YiIeHOBETE Ha
HAYYHOTO KypH Jia MPHUCHIAT NpuaobusaHeTo Ha oOpasoBaTelHa M Hay4Ha
cTeneH ,,JokTop™ B Ob1acT Ha BHCUIETO obpazoBanue 3. ,,ColHaiHy, CTONAHCKH
u mpapHu Hayku“, [IpodecHoHanHO HampasineHue 3.7. ,AIMHUHHCTpaLHs H
ynpasnenue®, Hayuna crenmandoct ,OpraHu3alds H yNpaBlICHHE H3BBH
cdepaTa Ha MAaTEPHUATHOTO Tpou3BoacTBO™ (CHIypHOCT H oTOpaHa) Ha IleTsp
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1. Relevance and significance of the developed scientific problem

One of the serious problems of our time is related to the adequacy of the
health system, the effective functioning of which, with all its variety of forms and
systems, today we have a vital need for at any time in the last 50 years or more.
The dissertation focuses on a less studied aspect of the work of the pharmaceutical
company, such as the set of opportunities to increase the efficiency of its
management in a highly competitive environment. The pharmaceutical business
is characterized by a specificity caused by the peculiar type of product, which is
its basis. It is meanwhile to be a guarantor of human health, to meet the serious
regulations set by the state and to generate, seek the best application of
innovations, thanks to which to ensure both its future development and
preservation of life and the health of the human factor at a reasonable cost to them.
The author takes into account these features and carefully points out the
limitations of his study.

The dissertation consists of an introduction, an exposition in three chapters,
general conclusions, conclusion, list of abbreviations, bibliography and annexes.
The main text contains author's text, presented in a volume of 270 pages
(excluding the annexes). In the main text, there are 61 figures and 16 tables. 10
figures are included in the annexes. The dissertation uses a very wide range of
literature - 274 titles, divided into three groups - scientific sources (79 in Cyrillic
and 52 in Latin), 34 regulations, 109 Internet sources. In the dissertation work, an
adequate research methodology is applied, corresponding to its purpose and tasks.

The topic of the dissertation corresponds to the main content of the paper.

2. Evaluation of the scientific results and the contributions of the
dissertation

The dissertation shows successful scientific and applied results, which are
generated based on research and analysis of the theoretical presentation of the

studied problem and the practical application and state of the pharmaceutical



business. The results are presented in two directions: scientific results and
scientific-applied results.

The following two contributions are distinguished in the first direction:

» The theory of pharmaceutical management is enriched by presenting a
relatively complete scientific-theoretical concept of the need for strategic
management for effective management of the modern pharmaceutical company
ina dyﬁamic and competitive business environment.

» A methodology for strategic decisions for effective management of the
pharmaceutical company has been created, proposing a policy for responsible
corporate governance, an accounting policy model and a methodological guide
for transparency.

The following are visible in the field of scientific and applied results:

» The scientific-expert platform of the conducted research on the state and
prospects for development of the pharmaceutical enterprise in a competitive
environment is substantiated and proven based on the analytical model for
ﬁnanciél stability on a real database.

« A conceptual model for risk management through certain mathematical
dependences for risk forecasting is presented, the conditional nature of which is
determined by the requirements for confidentiality of the information about the
surveyed enterprise.

* A model for effective management of the researched Representation has
been developed using non-traditional and intelligent systems for complex analysis
of financial sustainability as an element of financial equilibrium and measuring
the degree of risk of bankruptcy.

» Models for rationalization of management decisions based on the analysis
of hierarchies and tools for strategic processing of data from the financial
statements of the Representation, tools of regression analysis and analysis of the
type of distribution of financial results by absolute and relative economic

parameters.



The applied nature of the results and proposals from the dissertation is at

very good level.

3. Critical notes

There are minor technical and debatable omissions. I would like to make a
few recommendations to the PhD student, namely:

- Making editorial corrections in the text and synchronizing the numbering
of the tables in Chapter 3 in the abstract;

- Continuation and deepening of research beyond Egis Pharmaceuticals
PLC;

- Promotion of the created application model among the management of the
pharmaceutical companies, due to its practical and applied value.

The recommendations made do not diminish the scientific value of the

development, but would improve further research developments of the researcher.

4. Conclusion

[ believe that the dissertation developed by Petar Plamenov Tishkov is a
completed work of scientific and scientific-practical significance and an
opportunity for real application of the results in favor of the management of the
pharmaceutical business. It enriches the theory and practice in this much needed

in the present (and not only) field.

5. Evaluation of the dissertation

The proposed dissertation meets the requirements of the Law on the
Development of Academic Staff in the Republic of Bulgaria and indisputably
enriches the theory and practice. In this regard, it should be assessed with a
positive assessment. I propose to the members of the scientific jury to award the
acquisition of educational and scientific degree “Doctor” in the field of higher

education 3. “Social, economic and legal sciences”, Professional field 3.7.



“Administration and management”, Scientific specialty “Organization and
management outside the field of material production” (Security and Defense) by

Petar Plamenov Tishkov.

Date: 15.01.2021 Member of the scientific jury: ... AL

Veliko Tarnovo Assoc. Prof. Dr. Veneta Hristova



