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PEIEH3USA

ot npodecop A-p Hxk. ['eopru Bacuies Kamapaiues,

npodecop B Kareapa “HauuoHa/Ha H parHOHa/IHa CUTYPHOCT” Ha Qakysrer

“O6wosotickou” npy HBY ,,B. Jleecku” B. ThpHOBO

Ha AMCepTalMOHHHS TPy/ Ha Mar. ¢apM. Tletsp [1namenos THiuKoRB

Ha TeMa: ,,UIBCJIEABAHE HA Bb3MOXXHOCTHUTE 3A MTOBUIHABAHE
HA EOEKTUBHOCTTA HA YHPABJIEHMUE HA
®APMALEBTUYHUTE IMPEANIPUATHS B KOHKYPEHTHA CPEJA”,

npejiCcTaBeH 3a npuaobrBaHe Ha 0bpa3oBaTe/HaTa M HayyHa CTenex
»JOKTOp”, 0611aCT Ha BUCILIETO obpa3zopanue 3. COLHa/IHY, CTONAHCKH U
MpaBHH HayKH, Npod)eCHOHAIHO Hanpae/ieHHe 3.7. AJAMMHHCTPAL{HA U
yIpaB/ieHue, HayuHa CTel{Ha/HOCT ,,OpraHu3anya H yripas/leHHe H3BhH

cdepaTa Ha MaTepUaIHOTO MPOU3BOACTBO {CHIYPHOCT M O0TOpaHa)“

1. AKTYaTHOCT H 3HaQ4UMMOCT Ha paspaGoTBanus HayyeH npobiem



AKTya/HOCTTa Ha TeMaTa ce omnpefenss oT ¢akTa, ue
¢dapmalLileBTHUHATa HHAYCTpHA, OWfelKHM cpejl OTpac/iuTe C Hak-A00pU
¢UHaHCOBM pe3y/iTaTH, KbM MOMEHTa e H3MpaBeHa [pef CepHO3HH
npeAU3BUKATe/ICTBA B CBOA OM3Hec mogen. KoHuemnmusaTa 3a ONMTHMH3HpaHe
Ha O6usHec TipollecuTe B TIPeANPUSTHUSATa, B TOBAa YHCIC W BhLB
¢dapMalleBTHUHHTe, ce 00ycaaBs OT HeiiHaTa 3HAUMMOCT 3@ KOMITaHUUTE BbB
Bpb3Ka C OLIeNISIBAHETO UM B CHJIHO KOHKYPEHTHHTE HKOHOMWUYECKH YC/IOBUS.
[TpyrunHara, Hacbpyagalla NMpeNPHATUATA Aa TIOAXOAAT B CBOETO Pa3BHUTHUE
KbM T3KOBA ONTHUMA/IHO YIIpaBleHHe, e CTPeMeXbT MOpbUKHTe Ja ce
W3ITBEJTHABAT HaJeXXAHO, NO-O0bp30 OT KOHKYPEHTHTE, IPH HUCKH pa3xogu. B
Ta3W BPb3Ka, ONTHMHM3UpaHeTo Ha OGH3HeC TIPOLieCHTe TPe/ICTaB/sABa BajKHA
NpeArocTaRKa 3a NOCTUTaHeTo Ha pefHlia KIHOYOBH npeaumcTBa. EaHo ot
OCHOBHHTE TIpeJW3BHKaTe/CTRBa MpeJ], MeHHWKbDHTEe Ha (papMalleBTUYHHUTE
NpeANPUATHA TPeACTaB/IsSBa HeoOXOAMMOCTTAa OT B3eMaHe Ha ONTHUMAIHM
pelleHHs B YC/IOBHA Ha HECUTYPHOCT W HeollpedeneHocT. ToBa mnpegfionara
pa3spaboTBaHeTO M MpPAaKTHYECKOTO IpUiaraHe Ha CIeLHUYHH MeTOAH H
060CHOBaHH NOJXOAH 33 NMOCTHUraHe Ha UKOHOMHYeCKa e(peKTUBHOCT.

AHaMH3LT Ha JOCTBLITHATA JIMTEpATypa TOKa3ea, ue Ha HallMOHa/THO
paBHMIe H3C/IefBaHaTa npobreMaTHKa e OOeKT Ha MHOXECTBO HayyHH
pa3paboTKy, W3C/efBaHUA U JAOK/IafH, HO TNpeJCTaBeHMsl AUCEepPTAlHOHEH
TPy HaACTpOsiBa YTBHPAEHHs B NpaKTHKaTa Ha diapMalleBTHUHHA Ou3HeC
MEHH)KBPCKH TOAXOM, KOeTO e OT M3K/IIUMTe/Ha BaXHOCT He CaMo 3a
NpeAnpUATHATA-TIPOM3BOAUTEH, HO U 3a roTpebHTenuTe.

TeMara Ha JHCEPTAI|HOHHUS TPY[ € B MBJAHG CHOTBETCTBHE C
OCHOBHOTC ChAbpKaHHe Ha pa3paboTkara. 3ajauuTe Ha Hay4yHOTO
M3C/IeBaHe Ca TNpaBWIHO (opMy/vpaHH, TM03BO/ABAT [OCTUrAHETO Ha

HayuHHTe pe3yITaTd M mpeanosarar pa3paboTBaHeTO M NPAKTHUECKOTO



npujaraHde Ha crielid(pMYHH MeTogu H 000CHOBAHH TNOAXOAM 3a MOBHIIABAHE
HA HWKOHOMHUYecKaTa eQeKTHBHOCT Ha <¢apMaueBTHUHaTa HH/YCTpHsA

rapaHTHpallla 3/paBHaTa 34allliTa Ha HaCeJIeHHEeTO.

2.00ma xapaKkTepHCTHKA H CTPYKTYpa Ha AHCePTAIfHOHHHA TPYA
W3bpanara MeToMKa Ha H3C/eABaHe TIpH paspaboTBaHeTO Ha
JIMCEPTAIJMOHHHUA TPYA € OCHOBAaHA HA CUCTEMHHUA H MEHHKBPCKH MOAXOAH
C W3T0JI3BAHETO C/1eJHUTe HAyYHOW3C/1e[0BaTe/ICKH METOAH:

- WCTOPUUECKH aHalu3 [MpH TMpeACTaBdHe HAa a/lTepHaTHBHH
Bb3IVIeJH OTHOCHO OCHOBHHTE TEOPeTHUHHM acleKTH Ha KOHLeMIMATa 32
Ou3Hec mporecuTe;

- CpPaBHMTE/ICH aHa/JM3 Ha NpeAUMMCTBaTa Ha MaTeMaThYeCKOTO
MOAE/IMpaHe NpU U3CIeiBaHe Ha HKOHOMMYECKH NMPOLIECH H SIBJEHHs], KAKTO
U Bb3MOXKHOCTHTE 3a H300p Ha KjacoBe MareMaTHUecKd MOoOJeaH 3a
ONTHMHK3HpaHe Ha OM3HeC NpoLeCH BbB (hapMalieBTHYHOTO NpeANnpHATHE;

- MareMaTUKO-CTaTHCTHYeCKUTe MEeTOAM 3a ONMTHMHpaHe, KaKTo
NpH KOHCTpPyUpaHe Ha MKOHOMMKO-MareMaTH4yeCKUTe MOJe/H, Taka W TNpH
TAXHOTO pelliaBaHe;

- CeAONTUMH3ALMOHeH aHa/u3 Ha MOJyuyeHUTe pesyaTaTd oT
npyUiaraHe Ha MoZenuTe H Jp.

B mbpBa rnaBa ce pelnaBa HayyHOM3CIeZOBaTenCKa 3afjaua Mo
M3IOTBAHE Ha TeopeTHUeH 0630p Ha ¢QapMaleBTUYHHS MEHWIKMBHT B
KOHKYpeHTHa cpefja. Karo pesynrar oT u3cnejBaHeTo, aBTOpPLT TIpejjara
nebHHHAIIMA  Ha  MOHSATHETO  ,,(papMalieBTHUYeH  MEHHIXMBHT®, a
dbapMaLeBTHUHHTE  TIPEANPHUSTHS Ca HM3UIeABAHM  KAaTto  CHCTeMa,

[lJYHKI_{HOHHpama B AHHAMHYHO IMPOMEHSALLA Ce Cpeja, KbM KOATO C/leBa Ja



Ce MpWiara CTpaTerHuecKHAT MOAXOJ Ha YNpaB/eHWe 3a paljHOHa/lH3HpaHe
Ha YNPaB/JEHCKHTE pellleHHs.

HayuHo ce apryMeHTHpa Te3ara 3a HepaspHBHaTa Bpb3ka Ha
(apMalieBTUUHHUAT MEHHPKMBHT CbC CHCTEMATa 3a HallHOHA/THa CHIYPHOCT,
upe3 TMOJIMTHKAaTa 3a COI[Ma/Ha CHIYPHOCT, B YacTTa MeJWKO-3/paBHa
CUTYPHOCT.

BnB BTOpa I71aBa Ce pelllaBa HayYHOM3C/eA0BATeNCKaTa 3ajiaya 3a
W3C/IeiBaHe CBBp3aHa C aHa/lM3uMpaHe CBbCTOSHHETO W MpobneMuTe Ha
¢apMalleBTHUHOTO  MpeJIpUsTHe B  YC/IOBHATAa Ha  AMHAMHUeH
dapmaneBTHUYeH nasap. B u3BogHa ¢opma aBTOpBT 3alMTaBa CTAHOBHMILETO,
ye CbBpeMeHHUAT apMalleBTHUeH Masap € AMHAMHYeH, CHJIHO
KOHKYPeHTOCIoCo0eH, OrpaHHYeH OT TPAJULMOHHHUTE TNa3apHH MeXaHH3MH
Ha LeHooOpa3yBaHe, koeTo oOyciaBs Heo6XOOUMOCTTa OT peryiHpaHe H
peuMmOypcHpaHe Ha LIEHOBMTe paBHMILA Ha JIeKAapCTBEHHWTe TPOAYKTH H
TAXHOTO ONOCPEACTBAHO NoTpebieHHe.

HarpaBeHu ca U 060CHOBaHHM NPENoOpPBLKH OTHOCHO NoA0OpsBaHe Ha
¢uHaHcoBara ycroituuBocT Ha Egis BG Ha 6a3a gaHHuTe oT QuHaHCOBUTe
OTYeTH Ha NpeACcTaBUTeNCTBOTO 3a nepuoga 2011-2018 roa. Useegenu ca
MpUYHHHTE U npobnemuuTte obaact, cBbp3aHy ¢ 4 I1 Ha MapKeTHHra, KaTo
OCHOBaTa Ha NpeAnpUemMaHe Ha AAeHCTBUSA 3a TAXHOTO MpeofioNisiBaHe H
npeAnpHeMaHeT0 Ha  aJleKBaTHH Ha  KOHKypeHTHaTa cCpefia Ha
dapMalleBTHUHMS TMa3ap CTpaTerduyeckd pellleHHsa 3a Opfenms #
MPOCTIePHTET.

B Tperara maBa ce pelllaBa HAayYHOM3C/lel0BaTe/ICKaTa 3ajada Io
reHepypaHe Ha CTPaTEeTHMYeCKH pellleHHs 3a e(eKTHBeH MeHH/KMBHT Ha
¢dapMalleBTHUHOTC TIpeANpUSATHE B KOHKypeHTHa cpeja. Ha 6asara Ha

H3CceABaHHATA M IIOAYUYEHUTE HAYUHOHM3CAEAOBAaTe/ICKH Ppe3yiaTaTH B



ITLPBUTE jBe IVIaBU € W3BeJileHa HeoOX0AMMOCTTa OT MpU/laraHeTo Ha ejMHHA
MO/IMTHKA 3a OTTOBOPHO KOPIOPAaTHBHO yTipaB/eHHe, DasupaHa Ha BHCOKA
e(peKTHBHOCT Ha YNpaBIeHCKHTe pelleHWs Ha (papMalleBTHUHHTE
NpeATpUATHS.

CWIHO KOHKYDEHTHHTE W JHHAMMUHH  HMKOHOMHUYECKHM YC/IOBHA
usnarar peiHocrta Ha Egis Pharmaceuticals PLC, Karo axijpoHepHO
APY)XECTBO M HErOoBHUTe CTPYKTYDH M TpeACTaBUTe/ICTBA, Ha peJMliia
(HHAHCOBM DPHCKOBH CHTyallMH, KoeTo o0ycnaBa HeoOXOAMMOCTTAa OT
edekTHBeH PHCK MeHWDKMBHT. [lpepiokedus yCa0BeH KOHLENTyajleH
Mojle1 3a yNpaB/ieHHe Ha PHUCKa e MPOAMKTYBAHO OT HeobXoAMMOCTTa 3a
cuOI0aRaHe Ha M3MCKBaHMATA 3a KOPrIOpaTHBHa KOH(PHAEHIIMOHA/IHOCT Ha
WH(GOpMaIUATa Ha U3CeABAHOTO JIpyXecTBo.

B ThpCeHeTo Ha Bb3MOXKHOCTH 3a NOBHILIaBaHe Ha e)eKTHBHOCTTA HA
Egis Pharmaceuticals PLC u 6barapckoro IlpeacraBure/cTBo, MocpeJCcTBOM
MPUIOKHMOCTTa Ha CbBPEMEHHHTE HETPAJAMLUMOHHM M HHTEIWTreHTHH
CUCTEMH 3a KOMIUIEKCEH aHanu3, € TMpej/ioKeH MoAen 3a IMOBHIIABaHE Ha
¢vnancoBaTa YCTOHYHBOCT Ha W3CeBaHOTO [JIpyxecTtBo. [1o-KOHKpeTHO ca
W3I0/13BaHK MozenuTe Ha Asrrmad, Cnpuureiit, Jluc ¥ Tadnep, karo Ha
OCHOBATa Ha CpaBHWUTE/HKA aHA/IM3 Ha TeXHHUTe NPEeJUMCTBA K HEJOCTaThLH
CTaBa Bb3MOXHO TIPEABHXJaHeTO U U3CJIeBaHeTO Ha (HHHAHCOBHS PHCK, U
M3BEX/IAHEeTO Ha MHTerpHpaH KoehHLHeHT Ha (pUHaHCOBaTa yCTOHUMBOCT.

Upes MeToja 3a ,aHanu3 Ha HepapxuuTe” e paspaboreH mozen 3a
edheKTHBeH MeHMIKMBHT Ha Twproeckoto Ipeacrasutencreo Egis.bg, kato
ca M3BeleHH KpUTepHMTe 3a OlleHKa Ha (hMHaHCoBaTa yCTOHUMBOCT Ha 6asa
OTHOCHTE/IHHTe Ter7a Ha OCHOBHM WKOHOMMYECKH TIOKasaTellH. Upes
TabmviaTa z QyHKIpS Ha neTaKTopHUs MOZen Ha ANTMaH e INpe/cTaBeHa

moguduumpaHa  QyHKIMA Ha  ¢MHaHCOBaTa  YCTOHUMBOCT  Ha



Ipepcrasurencraoro. IlocpeacTBom cTatucTHyeckara ofOpaGoTka Ha
abCO/MIOTHHTE U OTHOCHTE/IHMTE MapaMeTpy Ha OCHOBHHTE HWKOHOMHYECKH
TI0Ka3aTe/IH Ha peanHa Ha3a gaHHH, BAMselM Ha (PUHAHCOBATa YCTOHUMBOCT
H Mo/ipe/leHH B HepapXxHs, e MpOBejJeH perpecHoHeH aHa/li3, MoAnoMarali]
palHOHANMM3UPAHeTO Ha CTpaTerHMyeckuTe pellleHHs 3a e(deKTHBeH
MEHH/DKMBHT M TIPOrHO3HpaHe Ha Owbemiata (MHAHCOBa YCTOMUYMBOCT Ha

[IpeacTaBUTENCTBOTO.

3. XapakrepucTHKa Ha HayYHMTe H HAy4HO-NIPH/IOXKHHTE
MPHHOCH B JHCEPTAIlHOHHUS TPY/,

B pesynrar Ha paspaboTBaHeTO Ha JWCEPTALMOHHMA TPy, KaTo
H3C1e]0BaTe/ICKH Pe3y/ITaTd Ha AOKTOPaHTa MpHeMaMm:

Hayuysu npuHocH:

1. opassuTa H ocboraTeHa e TeopHsTa, CBbp3aHa €  (papMal|eBTUUHUS
MEHH/UKMBHT, Karo  OTHOCHTe/HO  3aBbpIlIeHa  Hay4yHO-TEOPETHYHA
KOHLenus 3a HeobxoguMocTTa oOT edeKTHBEH MeHHKMBHT Ha
CLBPEMEHHOTO (hapMalleBTHYHO MpeANpHITHe B JUHaMHYHa M KOHKypeHTa
Ousnec cpega.

2. TlpepnoxeHa e MeTOAONOTHS 3a CTpaTeTHYeCKH peLlIeHMst 3a
eexTBeH MeHWJKMBHT Ha (apMalleBTUUHOTO TNpeAnpUATHe, KAKTO M

TIOJIMTHKA 338 OTTOBOPHO KOPIIOPaTHBHO YTIPAB/IEHHE.

ITpHAOKHH IPHHOCH:
1. AjanTupaH e KOHLeNTyaJleH MOJen 3a yIrpaB/eHHe Ha pPHCKa

nocpeacTsoM onpeae/eHH MaTeMdaTHYeCKH 3aBUCHMOCTH 32 NpOrHO3HpdHe



Ha PHMCKa, YHHTO YCNOBeH XapakTep e oOyCiOBeH OT M3MCKBaHMATa 3a
KOH(MIECHIIHOHATHOCT Ha MH(OPMALKATA 32 U3C/IeABAHOTO MPe/IIPHSTHE.

2. PaspaboreH e Mogen 3a edheKTHBEH MEHHPKMBLHT Ha M3C/1€]BaHOTO
IIpeAcTaBUTE/ICTBOTO Upe3 M3MON3BAHETO Ha HHTE/NMIeHTHH CHCTEMH 3a
KOMIJIEKCEH aHa/M3 Ha (PUHAHCOBaTa YCTOWYMBOCT KaTo e/IeMeHT Ha
(p¥HAHCOBOTC paBHOBECHe H H3MepBall| CTelleHTa Ha PUCK OT danur.

3. Ce3jafiend ca Moje/d 3a pauMOHa/M3HpaHe Ha YTIPAB/IEHCKHUTE
pellieHusi Ha Gasa aHa/M3a Ha HepapXMMTe M MeTOAMTE 3a CTpaTernyecka
obpaboTka Ha JaHHH OT (PMHAHCOBHTE OTYETH Ha INpeacraBuTencTeoToO,
HHCTPYMEHTapHyMa Ha perpecHMOHHHMsl aHaqW3 W aHaNM3 Ha BMAA Ha
pasnpefie/leHHeT0 Ha (MHAHCOBMTE pe3ylITaTH 1o abGCOMIOTHH W
OTHOCHTE/IHH MKOHOMHWYECKH NTapaMeTpH.

OT UAIOCTHHSA aHAIH3 HA JUCEPTalHOHHHS TPYA € BHAHO, ue
TEXECTTa HA MPOYYBaHHATA W pa3pabOTEHHTe NPeNopPLKH €a HACOUEHH KbM
TbPCEHE Ha Bb3MOKHOCTH 3a MOBHILABaHe e(peKTHBHOCTTA Ha yTNpaB/eHHe

Ha (papmMaL|eBTHUHNUTE NIPeTIPHSITHS B KORKYPEHTHA Cpeaa.

4.0ueHKa Ha HayYHMTe Ppe3yITaTH H NPHHOCHTE Ha
AHCEPTALHOHHHA TPY/

Pesynratite oT u3BbpIIEHNTe B JHCEPTALMONHMS TPYA M3C/IE/BaHHS
NpeACTaB/IABAT JUYHO Aen10 Ha AUCePTaHTa U QuepTaBaT 3HaYMMOCTTA Ha
MIOCTUTHAaTHTe TNPHHOCH 33 TEOPHATAa M IIpPaKTHKATa, CBbp3aHa C
paspabotBaHeTo Ha  OGOCHOBaHH  pellleHHs H npenopbka  3a
paloHAIH3UpaHe Ha yNpaB/IeHCKUTe AeHHOCTH 33 e(heKTHBEH MeHHXKMBHT
Ha (hapMalleBTUYHNTe TPeANPHUATHS B CWIHO KOHKYPEHTHATa cpeqa Ha

(apMaLieBTHUHHA Ma3ap.



5.0neHKa Ha NMy6/IMKAIMATE 110 AUCEPTALMATA H aBTOPCTBOTO

Mo TeMaTHKaTa Ha JUCEPTALHOBHUS TPYA AOKTOPAHTLT € NpeCTaBHI
yeTHPH NyO/MKallid, OT KOHMTO JBe  aBTOPCKM M [Be C HayyHHd
pbKoBoauTen. ChlMTe HWMaT XapakTep Ha HayyHH [OKIajH, TIIpAKO
KODeCroOHAMpar C TeMara Ha JucepTalysaTa W Ca AHOHCHPAHH Ha

AaBTOPUTETHH HayyHH (POpyMH C CTpaHarta u B yyXOHHa.

6./IuTeparypHa 0CBeJOMEHOCT H KOMIIETEHTHOCT Ha AOKTOpaHTa
B npoueca Ha pa3spaboTBaHe Ha AMCEPTALMOHHHUS TPYZ ABTOPBT
KOPEKTHO € H3MOo3Ran 271 nuTepaTypHU U3TOUHUKA, OT TAX 76 Ha KUPW/IHLUA
¥ 52 Ha natMHULA, 31 3aKOHa H HOPMAaTHUBHM JOKYMEHTH U 112 e/leKTpOHHH
HU3TOYHHLH.

He MH e U3BeCTHO pe3y/aTaT OT H3CAeABAHETO B JUCePTaHOHHHA

TPYA Aa Ca UMUTHPAHH OT APYT'd aBTOPH.

7.0ueHKa 3a aBTopedepara

AgropedepartsT e pa3pafioTeH CBIVIACHO M3MCKBAaHMSATA H ChAbpiKa
OCHOBHUTEe Npo6seMH W TBTHIIATa 3a TAXHOTO peLIeHHe, [OCOYEHH B
JMCepTaLlMOHHNUS TPYA. TOH JiaBa IMb/THa MpeAICTaRa 3a HayyHaTa CTOWHOCT U
MpaKTHYecKaTa MPHIOKHUMOCT Ha IIOCTHIHATUTEe TPHHOCH OT JHCEpTaHTa.
MNmam u3BecTHH 3abe/ie)KKM OTHOCHO BB3MOXHOCTTa 3a I0-TO/SIMO

AeTaiiiyi3upaHe npy GopMy/1HpaHe Ha HayuHHTe [IPUHOCH Ha H3C/1e/JBaHeTO.

8. KpHTHUHH OeleXXKH
Hapep ¢ NO/MOXUTENHOTO B AUCEPTaLIMOHHUA TPYA Ca AOCTYCHAaTH H

U3BeCTHU cnabocty B  O(QOpMsHETO Ha AUCEPTALMOHBMA TPyA U



apropedepaTa KkM Hero HMa HeTOYHOCTH, IOBTOPeHHs, HEH3UHCTEH CTH/ Ha
H3/I0KEHHe W PeJaKLHOHHH [pelliKd, KOMTO He HaMa/lfiBaT HayyHara My
CTOMHOCT, HO BJIOIIABAT BLHUIHHUA BHJ Ha TPyJa.

ITocoyenuTe HefOCTaTBHH He Ce OTPA3fABAT CBHUIECTBEHO BLPXY
3HaYUMOCTTa Ha NPUHOCHTE B JUCEPTALMOHHHS TpyA. [ucepraijuaTa e
3a4b1004eH U fo6pe odopMeH HayyeH TPYJ OT W3C/IAEABAaHETO Ha aKTyaJleH

l'[pOﬁIlEM H ¢ C ITOCTHIHATH 3HAYUMH HayUHH W NMPHJI0XKHH NIPHHOCH.

9. /InuHH Brieyar/eHHMs 3a JOKTOpPaHTa

HsmMam nuuHM BnieyaT/ieHHs oT ACGKTOpAHTA H He ro mo3HaBdaMm.

10. 3axrouenue

Ipescrasenara gucepTalivd e 3aabnboueH W 3aBbpllieH HaydyeH TPYA
OT M3C/IEABAHETO Ha aKTyajleH IIpobseM C MOCTUIHATH 3HAYMMM HayyHH H
NPUIOKHHM  TIPHHOCH, JOKa3Balld crnocoOHOCTTa Ha  JIOKTOpaHTa

CaMOCTOSITE/IHO J1a pa3paboTBa BaXKHH BHIPOCH 3a TEOPHATA M NPAKTHKATA.

11. Onenka Ha AHCEPTALHOHHHUA TPYA

Or aHanuM3a Ha pa3paboTkata ce Hamara W3BOABLT, ue
JUCEPTALMOBRHUAT TPYA MNpUTeXaBa HayYHH W IIPWIOXKHHU TPHHOCH H
OTroBaps Ha 3aKkoHa 3a pa3BUTHe Ha akajeMH4HHs CbCcTaB B P. Bwirapua u
[IpaBi/IHKKA 38 HEroBOTO NpuaraHe M ybejeHO Tpef/jiaraM Ha HaydHOTO
XKYPH fia npucbiu Ha Mar. dapm. [lerbp [1namenos Tuiikos OHC “pokrop”
3a pa3pabotenus Tpyz Ha tema: ,,MU3CJIEJJBAHE HA BB3MOXHOCTHUTE
3A NNOBUINABAHE HA E®EKTUBHOCTTA HA YIIPABJIEHUE HA
GAPMALIEBTUYHHUTE NPEATIPUATHAA B KOHKYPEHTHA CPEJIA”,

o6Gnacr Ha BucuieTo obpazopaHue 3. ColHaIHH, CTOTIAHCKH M TIPABHU HAyKH,



npodeCHOHA/HO HarnpasieHde 3.7. AAMHHUCTpALMs U yripaB/ieHHe, HAyyHa
cneuyanHoct ,OpraHusalmss M yhpaeleHHe H3BbH cdepara Ha

MaTepHATHOTO NPOU3BOACTBO (CUIYPHOCT U oTbpaHa)”.
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1. Relevance and significance of the developed scientific problem

The relevance of the topic is determined by the fact that the
pharmaceutical industry, being among the industries with the best financial
results, is currently facing serious challenges in its business model. The concept
of optimizing business processes in enterprises, including pharmaceuticals, is
determined by its importance for companies in connection with their survival in
highly competitive economic conditions. The reason that encourages companies
to approach such optimal management in their development is the desire to
execute orders reliably, faster than competitors, at low cost. In this regard, the
optimization of business processes is an important prerequisite for achieving a
number of key benefits. One of the main challenges for the managers of
pharmaceutical companies is the need to make optimal decisions in conditions
of uncertainty and uncertainty. This implies the development and practical
application of specific methods and sound approaches to achieve economic
efficiency.

The analysis of the available literature shows that at the national level the
researched issue is the subject of many scientific developments, researches and
reports, but the presented dissertation builds on the established in the practice of
pharmaceutical business management approach, which is extremely important
not only for manufacturers but and for consumers.

The topic of the dissertation is in full accordance with the main content of
the development. The tasks of the scientific research are correctly formulated,
allow the achievement of the scientific results and presuppose the development
and practical application of specific methods and substantiated approaches for
increasing the economic efficiency of the pharmaceutical industry guaranteeing

the health protection of the population.



2. General characteristics and structure of the dissertation

The chosen research methodology in the development of the dissertation
is based on systematic and managerial approaches using the following research
methods:

- historical analysis in presenting alternative views on the main theoretical
aspects of the concept of business processes;
- comparative analysis of the advantages of mathematical modeling in the study
of economic processes and phenomena, as well as the possibilities for selection
of classes of mathematical models for optimization of business processes in the
pharmaceutical enterprise;
- the mathematical-statistical methods for optimization, both in the construction
of the economic-mathematical models and in their solution;
- post-optimization analysis of the results obtained from the application of the
models, etc.

The first chapter solves a research task of preparing a theoretical
overview of pharmaceutical management in a competitive environment. As a
result of the research, the author proposes a definition of the term
"pharmaceutical management”, and pharmaceutical companies are studied as a
system operating in a dynamically changing environment, to which the strategic
management approach should be applied to streamline management decisions.
The thesis about the inseparable connection of the pharmaceutical management
with the system of national security, through the policy for social security, in the
part of medical and health security is scientifically substantiated.

The second chapter solves the research task related to analyzing the state
and problems of the pharmaceutical company in the conditions of a dynamic
pharmaceutical market. In conclusion, the author defends the view that the
modern pharmaceutical market is dynamic, highly competitive, limited by

traditional market pricing mechanisms, which necessitates regulation and



reimbursement of price levels of medicinal products and their indirect
consumption.

Substantiated recommendations have been made regarding the
improvement of the financial sustainability of Egis BG on the basis of the data
from the financial statements of the representation for the period 2011-2018.
overcoming and taking strategic decisions adequate to the competitive
environment on the pharmaceutical market for its future prosperity.

The third chapter solves the research task of generating strategic solutions
for effective management of the pharmaceutical company in a competitive
environment. Based on the research and the obtained research results, the first
two chapters highlight the need for the implementation of a unified policy for
responsible corporate governance, based on high efficiency of management
decisions of pharmaceutical companies.

In search of opportunities to increase the efficiency of Egis
Pharmaceuticals PLC and the Bulgarian Representative Office, through the
applicability of modern non-traditional and intelligent systems for complex
analysis, is a model for increasing the financial sustainability of the studied
Company. In particular, the models of Altman, Springgate, Liss and Taffler were
used, and on the basis of the comparative analysis of their advantages and
disadvantages it is possible to predict and study the financial risk and derive an
integrated coefficient of financial stability.

Through the method for "analysis of hierarchies” a model for effective
management of the Trade Representation Egis.bg has been developed, as the
criteria for assessing the financial stability based on the relative weights of key
economic indicators are derived. A modified function of the financial
sustainability of the Representation is presented through the table z function of
the five-factor model of Altman.

Through the statistical processing of the absolute and relative parameters

of the main economic indicators of a real database, influencing the financial



sustainability and arranged in a hierarchy, regression analysis was performed,
supporting the rationalization of strategic decisions for effective management

and forecasting the future financial sustainability of the Representation.

3. Characteristics of the scientific and scientific-applied contributions in the
dissertation
As a result of the development of the dissertation work as research results

of the doctoral student I accept:

Scientific contributions:

1. The theory related to pharmaceutical management is further developed
and enriched, as a relatively complete scientific-theoretical concept of the need
for effective management of the modern pharmaceutical company in a dynamic
and competitive business environment.

2. A methodology for strategic decisions for effective management of the
pharmaceutical company is proposed, as well as a policy for responsible

corporate governance,

Applied contributions:

1. A conceptual mode! for risk management has been adapted by means of
certain mathematical dependences for risk forecasting, the conditional nature of
which is determined by the requirements for confidentiality of the information
about the surveyed enterprise.

2. A model for effective management of the studied Representation has been
developed through the use of intelligent systems for complex analysis of
financial sustainability as an element of financial equilibrium and measuring the
degree of risk of bankruptcy.

3. Models for rationalization of management decisions based on the

analysis of hierarchies and methods for strategic processing of data from the



financial statements of the Representation, the tools of regression analysis and
analysis of the type of distribution of financial results by absolute and relative
economic parameters.

From the overall analysis of the dissertation it is evident that the weight of
the research and the developed recommendations are aimed at finding
opportunities to increase the efficiency of management of pharmaceutical

companies in a competitive environment.

4. Evaluation of the scientific results and the contributions of the
dissertation work
The results of the research in the dissertation are a personal work of the
dissertation and outline the importance of the contributions to the theory and
practice related to the development of sound solutions and recommendations for
streamlining management activities for effective management of pharmaceutical

companies in a highly competitive pharmaceutical market.

5. Evaluation of the dissertation and authorship publications

On the topic of the dissertation the doctoral student has presented four
publications, two of which are author's and two with the supervisor. They have
the character of scientific reports, directly correspond to the topic of the
dissertation and are announced at authoritative scientific forums with the

country and abroad.

6. Literary awareness and competence of the doctoral student
In the process of developing the dissertation, the author has correctly used
271 literary sources, of which 76 in Cyrillic and 52 in Latin, 31 laws and
regulations and 112 electronic sources.
I 'am not aware that the results of the research in the dissertation have been

cited by other authors.



7. Evaluation of the abstract
The abstract is developed according to the requirements and contains the
main problems and the ways for their solution, indicated in the dissertation. It
gives a complete picture of the scientific value and practical applicability of the
contributions made by the dissertation. 1 have some remarks about the
possibility of more detail in formulating the scientific contributions of the

research.

8. Critical notes

Along with the positive in the dissertation, there are some weaknesses in
the design of the dissertation and the abstract has inaccuracies, repetitions,
unclear presentation style and editorial errors that do not reduce its scientific

value, but worsen the appearance of the work.
These shortcomings do not significantly affect the significance of the
contributions in the dissertation. The dissertation is an in - depth and well -
formed scientific work from the research of a topical problem and has achieved

significant scientific and applied contributions.

9. Personal impressions of the doctoral student

I have no personal impressions of the doctoral student and I do not know him.

10. Conclusion
The presented dissertation is an in-depth and completed scientific work
from the research of a topical problem with significant scientific and applied
contributions, proving the ability of the doctoral student to independently

develop important issues for theory and practice.



11. Evaluation of the dissertation

From the analysis of the work it is necessary to conclude that the
dissertation has scientific and applied contributions and complies with the Law
for development of the academic staff in the Republic of Bulgaria and the
Regulations for its implementation and I strongly suggest to the scientific jury to
award a mag. farm. Petar Plamenov Tishkov ONS "Doctor" for the developed
work on the topic: "STUDY OF THE POSSIBILITIES FOR INCREASING
THE EFFICIENCY OF MANAGEMENT OF PHARMACEUTICAL
COMPANIES IN A COMPETITIVE ENVIRONMENT", field of higher
education 3. Social, economic7 and economic sciences. Administration and
management, scientific specialty "Organization and management outside the

field of material production (security and defense)".
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